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TO:

FROM:

RE:

October 06, 2016
EDC Board
Paul Chavez, EDC Director

Monthly Activities for September

My action items over the past 30 days include:

Week of September 5

Review recently announced H-GAC Call for Planning Study Partners — 2017 Pedestrian / Bicycle
Study for Old Seabrook

TEDC Webinar on Tax Incentives and Transparency Reporting on active Incentive Agreements
Start working on EDC Annual Report to City Council due on September 20

Follow up with owner of BlueLine Rental site RE: SH146 expansion

Follow up with Neptune Subs on their nomination as Seabrook’s Business of the Year

Week of September 12

Review and prepare documents for updating NEZ #1 with Gayle and Robin

Meeting with US Construction on concrete options for Merlion sidewalk / parking area
Rotana Café Grand Opening on Tuesday evening at 5:30pm

BAHEP Site Consultant Round-Table / site tour

Week of September 19

Finalize EDC Annual Report to City Council

Explore the idea of a Site Certification Process for available properties in Seabrook
Contact Cobb Fendley and Freese & Nichols on H-GAC’s Livable Center’s grant application
Follow up calls with Regional Properties and Covington Group on co-op advertising
opportunities for sites in Seabrook

Finalize list of active and expired agreements

Follow up with BAHEP on upcoming broker reception event

Follow up with Texas Business Real Estate and Red News on their ad rates and reach
Follow up with Commercial Realty Partners on their acquisition of Miramar Center

Week of September 26

Coordinate meeting with Merlion on their parking and sidewalks

Continue reviewing information on a Certified Real Estate Site Program for Seabrook
Mobility Matters Symposium

Clear Lake Chamber Luncheon

EDC Conference Call



e HGAC Sustainable Transportation Workshop
e Site visits with prospects
e Local business meetings regarding SH146 expansion
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TO:

FROM:

RE:

November 10, 2016
EDC Board
Paul Chavez, EDC Director

Monthly Activities for October

My action items over the past 30 days include:

Week of October 3

Follow up on real estate contact around town

Meeting with Merlion on their project

HGAC discussion on Pedestrian Walkways for Old Seabrook

Citizen’s University Day on Saturday, October 8

Follow up on Co-op advertising ideas with 2100 NASA Parkway and Regional Properties (Bill
Frederich’s broker)

Follow up with new president of BAYTRAN on meeting

Finish up draft of landscaping component for Fagade Improvement Grant. To present idea at
next EDC meeting.

Week of October 10

Final numbers for end of fiscal year financials from Finance Dept. Send EDC Board a copy of the
final spreadsheet.

Follow up with Merlion / Steve Weathered on the Merlion Project. Conference call on Tuesday
about all details on project notice and incentive agreement.

Follow up with Habanero’s on their expansion.

Follow up with Tookie’s Seafood on the incentive information requirement.

Follow up with Texas Real Estate Business, Red News, and HBJ on their advertising calendar and
ad rates.

Follow up with Freese Nichols on a kick off meeting for the H-GAC Pedestrian Walkways Grant
application process.

Finalize draft for adding a landscape component to the Fagade Improvement Grant program.
Meeting on LED signage for the City.

Week of October 17

Meeting with SWA on the SH146 Corridor

Follow up with Tookie’s Seafood on their incentive requirements and the Economic Summit
event

Follow up with BlueLine Rentals site owner

Meeting with developer on potential medical office building development



e Follow up with Anderson Advertising on the list of businesses for the 2017 Coupon Book

e Review the presentation for the Seabrook Economic Summit

e Draft and review the presentation and agenda for the Business Morning Brew on Tuesday,
October 25™

e TEDC Annual Conference in Austin on Oct. 19 to 21

e Follow up with Allen Jones on the SH146 article

e Follow up with Nick Perez on his property on SH146 for re-development

e Follow up with restaurant prospect seeking site in City

e Conference call with Shad from Freese Nichols on the H-GAC Pedestrian Walkways Grant
opportunity

Week of October 24

e Follow up with Freese Nichols about the H-GAC Livable Centers Pedestrian Walkways Grant
Opportunity

e Meeting with new BAYTRAN President

e HREDA meeting

e Business Morning Brew on October 25

e HR Director Interviews

e Economic Alliance Board Meeting

e Meeting with office development prospect

e Follow up with Rob Hardy, Anderson Advertising, RED News (Advertising schedule), Tex-Mex
restaurant prospect

e Follow up with TEDC on their materials from the annual conference last week
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2016 Economic Summit FeoneNIE pEELOTMERT coRTaRaTIOn
BUDGET
ITEM COST BALANCE |BUSINESS DETAILS
$3,500.00
Invitations $0.00 via email
ID Badges $29.00 Staples ID Badges/labels
Gift Cards $800.00 Seabrook restaurants Randomly selected
Food $1,080.00 Tookie's Seafood Tookie's Seafood
$1,909.00
$1,591.00 |Remaining balance
ATTENDEES ENTITY ATTENDEES ENTITY
Paul Chavez City Natalie Picha Merrill Lynch
Pat Patel City Thomas Heidt POHA
Gayle Cook City Leslie Herbst POHA
Sean Landis City Charlie Jenkins POHA
Robin Hicks City Melissa Botkin Seabrook City Council
Meredith Brant City Gary Johnson Seabrook City Council
LeaAnn Dearman City 0.J. Miller Seabrook City Council
John-Michael Perkins City Rob Hardy Seabrook Town Center
Mayor Royal & wife Diane |City (2) Scott Covington & wife Stacie (2) |S.E. Covington & Co.

Nick Massad IlI

American Liberty Hospitality

Nick Massad Jr.

American Liberty Hospitality

Barbara Cuttsinger

BAHEP

Harriet Lukee BAHEP

Bob Mitchell BAHEP

Emily Protine Bonner Carrington

Phil Hope Bridget Argana Marketing
Eric Froeschner Brockway Realty, LLC
Reagan Vidal Commercial Realty Partners
Lee Girard Cushman & Wakefield

John Williamson Cushman & Wakefield

Chad Burke Economic Alliance

Chad Carsen

Economic Alliance

Britni Brandon

Envy Real Estate

Natasha Valasek

Envy Real Estate

Greg Hall

Greater Houston Comm Properties

Jeremy Phillips

Harris County Precinct 2

Michel Bechtel

Mayor of City of Morgan's Point

Gary Bell SEDC

Terry Chapman SEDC

Ernie Davis SEDC

Thom Kolupski TGK & Associates
Barry Terrell Tookie's

Shianne BleaseStaine TXDOT

Elizabeth Martin TXDOT

Shane Hamilton

US Construction Services

Beverly Ferguson

US Representative Brian Babin

Bill Friedrichs & wife Angela

2

WFM Investments

49 ATTENDEES

Total number of invitees
Total RSVPs

Total attendees (City staff included)

Total attendees (not City)

112
47
49
39




ECONOMIC DEVELOPMENT CORPORATION

Seabrook Economic Development Corporation
2015-2016

Semi Annual Report of Action Items
September 20,2016




ACTION ITEMS SNAPSHOT

BUSINESS DEVELOPMENT INCENTIVES

Burke's Outlet Storefront Fagade Improvement Grant
Hampton Inn Reimbursement of city permitting fees
Tookie's Seafood Reimbursement of EDC portion of sales tax
Merlion Thai Seafood Reimbursement of city permitting fees

Reimbursement of EDC portion of sales tax
Reimbursement of sidewalk / parking construction

S 40,000
S 40,000

$100,000

$111,852.50
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COMPLETED

ACTIVE

ACTIVE

ACTIVE




SEABROOK

ECONOMIC DEVELOPMENT CORPORATION

PARTNERSHIPS WITH THE CITY

Comprehensive Master Plan Funding of city-wide comprehensive master plan $100,000
COMPLETED
SH146 View Corridor Partnership with city on funding a branding and identity plan
and SH146 Amenity Enhancements Q1 2017
Public Works Relocation Payment of COs issued by city for water tank / plant relo $2.5 million
August 2017

Master L_,:::ndscaping




ECONOMIC DEVELOPMENT CORPORATION

DIRECTOR’S ACCOMPLISHMENTS

e SH146 Business Visits

e TXDOT Business Relocation Workshop
e Site Consultant Tours

e Business Morning Brew Meetings



SH146 Business Meetings

ECONOMIC DEVELOPMENT CORPORATION

* Enterprise Rent A Car

e Laredo’s

* Steve’s Super Shine

* Benjamin’s Automotive
* Lenire Yacht Restoration
* 100% Car Wash
 Kaferhaus

e AutoZone

1 »Bay Area Body Shop

* Blueline Rental

* Taco Bell / KFC

* McDonald’s

* Marburger’s

* Mario’s Pizza

* Valentine Law Office

| ¢ Fatty’s

* Tookie’s Hamburgers
e Qutrigger’s

Pending appointments:

* Walgreen’s
* Whataburger

18 businesses to date

East side of SH146 - 34 businesses noted by TXDOT for relocation
West side of SH146 - 24 businesses noted by TXDOT for relocation
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TXDOT Business Relocation Workshop
Lakewood Yacht Club ¢ August17,2016

26 Seabrook businesses and land owners represented
60 attendees total -- including TXDOT officials




(
Site Consultant Meetings SEABROOK
Gave presentations and accompanied representatives from
twelve site consulting firms as part of a regional familiarization tour.

Retail / Commercial Industrial / Manufacturing

pwf' KPMG

BAIN & COMPANY ()
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LONSULYIING

ﬁl—' T |
CONSULTING

N/VIGANT
FROST & SULLIVAN
Deloitte H)

AUSTIN CONSULTING




Business Morning Brew 2016

Tuesday, March 8

* Presentation / Introduction of the Seabrook Association
* Discussion on SH146 /showcase GIS map

* EDC’s direction with Old Seabrook

* Review of Business Incentives offered by Seabrook EDC

Tuesday, June 14

* Discussion on SH146 — updates from city and business community

* Update on pad site development from Seabrook Town Center,
2100 NASA and The Commons at Seabrook

Wednesday, August 17
* SH146 Business relocation Workshop

Tuesday, October 25

* SH146 update and possible amenity enhancements update
e Discussion on Celebration Seabrook (Nov 5)

* Discussion on Seabrook Economic Summit (Nov 2)

* Discussion on 2017 Buy Local Campaign

* Old Seabrook Holiday Decorating Contest
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ECONOMIC DEVELOPMENT CORPORATION

Seabrook EDC
Goals 2016-2017

1. Promote Seabrook branding, image enhancement,
communication and key marketing initiatives.

2. Focus on the development and promotion of Old
Seabrook.

3. Reviewing and potential expansion of incentives for
business development.

4. Provide guidance to the Seabrook City Council on
economic development decisions and future land

uses.

%)



ECONOMIC DEVELOPMENT CORPORATION

Promote Seabrook branding, image enhancement, communication and key
marketing initiatives.

Related Comprehensive
Master Plan
Recommendation

4.1 and 4.4

2.2

4.3

2.12

Develop branding campaign with distinct branding and signage for
each district within the city: The Point, Old Seabrook, SH146
Corridor, North Seabrook, NASA Parkway / Lakefront.

Partner with P&Z and City to develop design enhancements to the
SH146 corridor to incorporate Seabrook-specific design
enhancements.

Development of entry signage / gateway into city
Support implementation of the view corridor and boardwalk

recommendation as outlined in the Waterfront development Plan
and the Comprehensive Master Plan.



ECONOMIC DEVELOPMENT CORPORATION

Focus on the development and promotion of Old Seabrook. This will include:

Related Comprehensive
Master Plan
Recommendation

2.18 and 2.20 Development of retail corridor along Main Street

Explore city infrastructure issues / options for parking and

2.21and 2.22 _ _
pedestrian traffic
5.1 Work with P&Z and City on ordinances / zoning
N/A Support the application of a Main Street / Livable Centers

Grant from H-GAC for Old Seabrook



ECONOMIC DEVELOPMENT CORPORATION

3 Reviewing and potential expansion of incentives for business development.

Related Comprehensive
Master Plan
Recommendation

2.21and 2.22 Old Seabrook EDC Improvement Project
4.3 Demolition Grant Program
2.23 Storefront Facade Improvement Grant

5.8,5.11, 5.13, 5.15 Chapter380 Agreement

Provide guidance to the Seabrook City Council on economic
development decisions and future land uses.

58
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14 new businesses plus one expansion! SEABROOK

Brave Boutique
Crossfit Asteria
o Crossfit Seabrook
Donut Factory
Green Garden Restaurant
Habaneros--- expanding!
- | Involution
@ L & A Seafood
® : MattressInc
® PS Rotana Café
® S| o Rustic Pecan
O o9 SH 146 Shop
Space City Hardware
The Nautic Group
@ ¢ oioosresuant | TOO kie's Seafood




ECONOMIC DEVELOPMENT CORPORATION

Eight businesses closed with only three sites remaining vacant.

Beer Brewing Guild Shop > site vacant

Boats, Etc The Nautic Group

Buddy Bites > Rustic Pecan

Café 1979 Green Garden Restaurant
eVolve Restaurant > Rotana Café

Houston Megatronics site vacant

Popeye's site vacant

Seabrook Meditation Center > Brave Boutique

These sites have had an average re-purpose time of less than 9 months.
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2016-2017 Budget



ACCOUNT EXPENSE ACCOUNT TITLE

*» Expense Detail

4010 OFFICE SUPPLIES 5100
s010 ADVERTISING (no greater than 10% of total revenues) 562,000
» (General print & online advertising 44,000
* Buy Local Campaign 16,000
« Seabrook Event Sponsorship 10,000
» Other advertising opportunities 10,000
* Promotional items 2,000
5020 DUES & SUBSCRIPTIONS 51,485
* Texas Economic Development Council (TEDC) 500
« |EDC membership 405
» Archive Social Web Services (for open records reporting) 2490
* Houston Economics Club 150
* International Council of Shopping Centers (ICSC) 100
* Annual Bank of America credit card fee 40
5030 SERVICES 52,430
» Website hosting and maintenance 2,000
* iContact 400
* EDC domains 30
5182 TRAIL MAINTENANCE 330,000
5215 ENGINEERING / GIS 340,000
5220 LEGAL 536,000
5227 CONSULTING 552,806
» Bay Area Houston Economic Partnership (2014-2016) 20,000
* Marsh Darcy Partners Consulting Services 18,806
* Economic Alliance Houston Port Region (2015-2018) 12,500
* Economic Impact Analysis 1,500
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5300 TRAINING & CONFERENCE 321,000

= BAHEP table for annual banguet (8 seats) 1,500

= BAHEP trip to Washington D.C._ (1 person) 2,500

= Economic Alliance table for annual banquet (8 seats) 1,000

* Economic Alliance trip to Washington, DC (1 person) 2,000

= |CSC Annual Conference in Las Vegas 2,500

* Keels & Wheels Preview Event 2,000

* Meetings, Events and Luncheons 1,000

= Seabrook Economic Development Summit 3,500

* TEDC Quarterly Conferences 3,500

= Training for EDC Board members 1,500
5465 MISCELLANEOQUS (cell phone, bank fees, board items) 51,500
5617 ECONOMIC DEVELOPMENT PROJECTS 3250,000
5620 ECONOMIC DEVELOPMENT INCENTIVE PROGRAM 5750.000
TOTAL SERVICES & SUPPLIES $1,267,321
TOTAL CAPITAL OUTLAY $0

TOTAL INTERFUND TRANSFERS

6230 ADMINISTRATIVE SERVICES AGREEMENT 2200,000

$1,467,321

Expected Total Revenue

835,619

Approved by EDC Board: 9/08/2016
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