## CobbFendley

November 3, 2016

Mr. Arthur Chairez
Director of Public Works
City of Seabrook

1700 First Street
Seabrook, Texas 77586

Re: Recommendation to Reject Bids
Hester's Gully Drainage Improvements
Seabrook Project No. 2016-10

Dear Mr. Chairez,

Bids for the referenced project were received on October 20, 2016 and a tabulation of
those are attached to this letter. As you are aware, this project is receiving federal
funds through the Texas General Land Office (GLO), and as a requirement, the City of
Seabrook shall make efforts to notify Section 3 Businesses of the project bids. City Staff
has made a good faith effort to notify Section 3 Businesses of project bids, but the City's
Section 3 plan includes special notices to various organizations to insure that the
process is followed and the funding is not jeopardized when future audits are
conducted. In order to fully comply with the stated requirements, we are recommending
that the City reject all bids and rebid the project with the necessary notifications. If you
have any questions or require additional information, | can be contacted at 713-462-
3242.

Sincerely,

COBB, FENDLEY & ASSOCIATES, INC.

Brad Matlock, P.E.
Principal

cc: Gayle Cook, City of Seabrook
Sherri Riveron, Riveron Corp.
File

Attachment
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Client: City of Seabrook
Project Name: Hester's Gully Drainage Improvements
BID DATE: October 20, 2016

Bidder No.1

Bidder No.2

Bidder No.3

Bidder No.4

Bidder No.5

RAC Industries, LLC

Crawley Shoreline Construction, Inc.

GCP Contractors, LLC

Padgett Shoreline Construction, Inc.

WadeCon, LLC

Item No. S’ggc. Item Description Unit | Quantity Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price
BASE BID
SECTION 1 - SITE PREPARATION FOR EARTH WORK
Mobilization, Demobilization, and Furnish
Performance, Payment, Maintenance Bonds, and
1 01502 Insurance in Accordance with the Bid Contract LS 1 $ 7,130.00| $ 7,130.00 | $ 3,100.00| $ 3,100.00 || $39,000.00| $ 39,000.00 | $ 20,000.00( $ 20,000.00 | $ 5,000.00( $ 5,000.00
Documents, 5% Maximum of Total Contract Amount
2 02233 |[Clearing and Grubbing AC| 0.45 $18,060.00 [ $ 8,127.00 || $ 55,555.56| $ 25,000.00 || $12,000.00( $ 5,400.00 || $ 45,000.00| $ 20,250.00 || $20,000.00( $ 9,000.00
3 02201 [Site Grading SY| 2182 || $ 3701 $ 8,073.40 || $ 458| % 10,000.00 || $ 8.00| $ 17,456.00 || $ 9.17| $ 20,008.94 (| $ 14.00| $ 30,548.00
SgEElEQ Barbed Wire Fence (Wood Posts) and Gate LF [ 290 $ 9.20| $ 2,668.00 || $ 15.00| $ 4,350.00 | $ 11.00| $ 3,190.00 | $ 2587 $ 7,502.30 | $ 10.00| $ 2,900.00
5 SgEEl-BS 12' Cattle Gate Painted Green EA 1 $ 1,150.00| $ 1,150.00 || $ 1,500.00| $ 1,500.00 | $ 1,700.00| $ 1,700.00 | $ 600.00| $ 600.00 | $ 2,500.00| $ 2,500.00
SUBTOTAL SECTION 1 $ 27,148.40 $ 43,950.00 $ 66,746.00 $ 68,361.24 $ 49,948.00
SECTION 2 - PAVING
6 02921 |Furnish, Install, Fertilize and Water Hydro-Mulch AC| 045 [$ 587780|% 264501 % 6,666.67 | $ 3,000.00 | $ 3,910.00 | $ 1,759.50 || $ 5,556.00 | $ 2,500.20 | $ 5,000.00 | $ 2,250.00
Seeding for Erosion Control, Complete in Place
7 01570 |Furnish, Install, and Remove Reinforced Filter Fabric |\ | 2,45 | ¢ 350 |$  2,607.50 | $ 5.00 | $ 3,725.00 | $ 4.00|$ 2,980.00 | $ 3.36 | $ 2,503.20 || $ 3.00 | $ 2,235.00
Fence, Complete in Place
SUBTOTAL SECTION 2 $ 5,252.51 $ 6,725.00 $ 4,739.50 $ 5,003.40 $ 4,485.00
SECTION 3 - STORM SEWER
8 1§%EFE-1I—O Pedestrian Bridge, Complete in Place Per Detail EA 1 $16,838.00( $ 16,838.00 || $ 39,500.00( $ 39,500.00 || $30,000.00| $ 30,000.00 || $ 41,000.00( $ 41,000.00 | $60,000.00| $ 60,000.00
SUBTOTAL SECTION 3 $ 16,838.00 $ 39,500.00 $ 30,000.00 $ 41,000.00 $ 60,000.00
SUBTOTAL SECTION 1 $ 27,148.40 $ 43,950.00 $ 66,746.00 $ 68,361.24 $ 49,948.00
SUBTOTAL SECTION 2 $ 5,252.51 $ 6,725.00 $ 4,739.50 $ 5,003.40 $ 4,485.00
SUBTOTAL SECTION 3 $ 16,838.00 $ 39,500.00 $ 30,000.00 $ 41,000.00 $ 60,000.00
TOTAL BID PRICE $ 49,238.91 $ 90,175.00 $ 101,485.50 $ 114,364.64 $ 114,433.00

Note: Hightlighted prices show calculation errors corrected by engineer.




