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SEABROOK

ECONOMIC DEVELOPMENT CORPORATION

DATE: June 09, 2016

TO: EDC Board

FROM: Paul Chavez, EDC Director

RE: Monthly Activities for April

My action items over the past 30 days include:

Week of May 9
e Interviews with architect/design firms for the SH 146 landscape and branding project. These
interviews are in response to an RFQ and not for bid purposes.
e Finalize ICSC schedule for Las Vegas
e Work on updates to EDC Website with Sean Landis
e Driving tour of Seabrook with Houston real estate consultant
e Economic Alliance — Economic Development Luncheon on Wednesday

Week of May 16
e Follow up with prospects (three different restaurants)
e Follow up with action items from EDC Board meeting
e Research Boat Tax Reform articles
e Follow up with Sean Landis on RFQs for SH146 architectural design
e Webinar on Site Selection Tools
e City Council on Tuesday
e Finalize schedule and tradeshow materials for ICSC Tradeshow next week

Week of May 23
e |CSC Tradeshow

Week of May 30
e Follow up from ICSC Tradeshow (this will take up most of my time this week)
e Follow up with Merlion Restaurant on their project
e Bay Area Power Breakfast on Wednesday
Hotel Market Study Kick off meeting on Thursday
Develop real estate marketing flyers for Old Seabrook
Contact real estate brokers in area for Seabrook EDC
e Follow up with TXDOT request from CVS
o Follow up with Steve Weathered on Hampton Inn incentive contract
e Work on agenda for the next Business Morning Brew
e Follow up from prospect messages from last week



SEABROOK ECONOMIC DEVELOPMENT CORPORATION -- 2015-2016 BUDGET

EXPENSES BUDGET TOTAL REMAINING
10/31/2015  11/30/2015  12/31/2015 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016

4010 - Office Supplies 100 0 0 299 0 0 1,114 65 0 1,478 -1,378

5010 - Advertising 80,000 6,322 31 374 10,667 1,741 3,043 5,001 1,745 28,925 51,075

5020 - Dues & Subscriptions 750 600 0 0 0 5,040 0 405 0 6,045 -5,295

5030 - Services 2,290 0 0 0 0 0 0 0 0 0 2,290

5182 - Trail Maintenance 30,000 0 0 0 0 0 9,275 0 0 9,275 20,725

5215 - Engineering / GIS 40,000 0 0 0 0 0 0 0 0 0 40,000

5220 - Legal 40,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 24,000 16,000

5227 - Consulting ** 57,500 12,500 966 42,628 0 0 43,803 5,000 0 104,897 -47,397

5300 - Training & Conferences 21,500 80 0 251 99 2,318 465 1,523 1,741 6,476 15,024

5465 - Misc Expenses 10,200 26 138 49 55 52 264 133 153 870 9,330

5617 - Economic Development Projects 690,000 0 0 0 0 0 0 0 40,000 40,000 650,000

5620 - Econ Dev Incentive Program 125,000 0 0 0 0 0 0 0 0 0 125,000

6250 - Administrative Services 200,000 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 133,334 66,666
$1,297,340 $39,195 $20,802 $63,266 $30,488 $28,819 $77,631 $31,794 $63,305 $0 $0 $0 $0 $355,300 $942,040

REVENUE TOTAL DELTA

7100 - Sales Tax * 741,984 67,006 93,644 68,078 59,405 91,029 62,013 64,142 91,861 597,178 144,806

9510 - Interest Income 2,589 324 314 472 694 741 863 867 923 5,197 -2,608

9520 - Other Income 1,895 0 0 390 0 0 0 396 0 786 1,109

$746,468 $67,330 $93,958 $68,939 $60,099 $91,769 $62,876 $65,405 $92,783 $0 $0 $0 $0 $603,161 $143,307
TOTAL PROFIT/(LOSS) -$550,872 $28,135 $73,155 $5,673 $29,611 $62,950 -$14,755 $33,611 $29,478 $0 $0 $0 $0 $247,861
* Sales tax figures are from two months prior of posting date.
e.g. - October sales tax revenues were generated in August
SPECIAL PROJECTS
[** 5227 - Comprehensive Master Plan | $100,000] | $0] $0| $41,212] $0] $0] $42,303 $0| $0] | | | [ ] $83,515] $16,485|
FUND BALANCE [ $2,926,133] $2,999,289] $3,004,962] $3,034,574] $3,097,524] $3,082,769| $3,116,381]  $3,145,859] | | | |

this number does not include the obligated budget figures, but it

does include the $180,000 required reserved fund balance
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ECONOMIC DEVELOPMENT CORFORATION] SH 146 | NASA PkWy | Seabrook, TX 77586 281-291-5730 | 832-547-5721

Exciting opportunities for businesses in Seabrook! Major tourism traffic on weekends and professional /
industrial employees during the week. Pro-business climate with lots of retail demand!

PROPERTY FEATURES PROPERTY FEATURES

This 1.5 acre site is located at 1st
Street & Moskowitz in the city of
Seabrook!

4.5 lots are available for sale at Hardesty
& Hall in the city of Seabrook!

Asking Price: open to offers
Square Ft: 14, 985

PROPERTY FEATURES

This 1.41 acre site is located at 802
Hardesty Ave. in the city of Seabrook!

Asking Price: $1,500,000

s z AREA FACTS

\ = 2 minutes from Bayport Cruise Terminal

200 \J * e 10 minutes from Johnson Space Center
20 - a > 25 minutes to Hobby Airport
i 0 J-_' 30 minutes to Downtown Houston
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. =T Pasadena : « Clear Creek ISD: 242 employees

L S « Johnson Space Center: 8,500 employees
?an’d - « Bayport Industrial District: 2,400 employees
7 =i} « Port of Houston Bayport Terminal: 885 employees
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g TRAFFIC COUNTS:
« Southbound traffic: 29,520 vehicles per day
206,640 vehicles weekly
« Eastbound traffic: 31,070 vehicles per day
217,490 vehicles weekly
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OLD SEABROOK

Seabrook EDC
Paul M. Chavez

LAND - FOR SALE Economic Development Director

1700 First Street

SH 146 | NASA Pkwy | Seabrook, TX 77586 281-291-5730 | 832-547-5721

PROPERTY FEATURES

Both of these sites at Main Street & Hall and
3rd Street & Bryan are available for sale in the
city of Seabrook!

Square Ft: 12,500
Asking Price: $150,000

PROPERTY FEATURES

Site at Hall & 2nd Street is available for sale in the
city of Seabrook!

Square Ft: 31, 250
Asking Price: $400,000

1204 Main Street also has available 31,250
square feet for sale!

Asking Price: open to offers

ook, TX




OLD SEABROOK

PROPERTIES FOR LEASE
SH 146 | NASA Pkwy | Seabrook, TX 77586

ECONOMIC DEVELOPMENT CORPORATION|

Exciting opportunities for businesses in Seabrook! Major tourism traffic on weekends and professional /
industrial employees during the week. Pro-business climate with lots of retail demand!

PROPERTY FEATURES

This 10 acre site is located in the heart of the

Seabrook Waterfront District !

Asking Price: open to offers

AREA FACTS

2 minutes from Bayport Cruise Terminal
10 minutes from Johnson Space Center
25 minutes to Hobby Airport

30 minutes to Downtown Houston

MAJOR EMPLOYERS:

o Clear Creek ISD: 242 employees

« Johnson Space Center: 8,500 employees

« Bayport Industrial District: 2,400 employees

« Port of Houston Bayport Terminal: 885 employees

TRAFFIC COUNTS:
« Southbound traffic: 29,520 vehicles per day
206,640 vehicles weekly
« Eastbound traffic: 31,070 vehicles per day
217,490 vehicles weekly

OLD SEABROOK

EAT NEARBY:

« Tookie’s Seafood Restaurant
« Tookie’s Hamburgers

« Merlion thai food

« Midnite Pizza Slice

« Seabrook Waffle Company

SHOP NEARBY:

« Clever Parrot Antiques
« Back Bay Boutique

« Grand Central Station
« 2nd Street Gallery

Houston

=7 Pasadena

\ eanroo

Alvin

Mont Belvieu |

PROPERTY FEATURES

This 300 square foot site is located in the heart of
Old Seabrook at 1506 2nd Street !

Asking Price: $1.50 / SF / MO

PROPERTY FEATURES

This 2,700 square foot site is located at 1717 2nd Street
in Old Seabrook !

Asking Price: $1.50 / SF / MO

Seabrook EDC
Paul M. Chavez

For more information contact:

Economic Development Director
1700 First Street
281-291-5730 |

832-547-5721
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