EDC BUDGET FOR FY 2016-2017

ACCOUNT EXPENSE ACCOUNT TITLE
¢ Expense Detail
4010 OFFICE SUPPLIES $100
5010 ADVERTISING (no greater than 10% of total revenues) $82,000
+ Houston Business Journal (12 months - print & online) 44,000
* Buy Local Campaign 16,000
+ Seabrook Event Sponsorship 10,000
+ Other advertising opportunities 10,000
+ Promotional items 2,000
5020 DUES & SUBSCRIPTIONS $1,195
+ Texas Economic Development Council (TEDC) 500
+ IEDC membership 405
+ Houston Economics Club 150
+ International Council of Shopping Centers (ICSC) 100
+ Annual Bank of America credit card fee 40
5030 SERVICES $2,430
+ Website hosting and maintenance 2,000
+ iContact 400
+ EDC domains 30
5182 TRAIL MAINTENANCE $30,000
5215 ENGINEERING / GIS $40,000
5220 LEGAL $36,000
5227 CONSULTING $52,806
« Bay Area Houston Economic Partnership (2014-2016) 20,000
+ Marsh Darcy Partners Consulting Services 18,806
« Economic Alliance Houston Port Region (2015-2018) 12,500
+ Economic Impact Analysis 1,500
5300 TRAINING & CONFERENCE $19,500
+ BAHEP table for annual banquet (8 seats) 1,500
+ BAHEP trip to Washington D.C. (1 person) 2,500
« Economic Alliance table for annual banquet (8 seats) 1,000
« Economic Alliance trip to Washington, DC (1 person) 2,000
+ ICSC Annual Conference in Las Vegas/New York 2,500
+ Keels & Wheels Preview Event 2,000
+ Meetings, Events and Luncheons 1,000
+ Seabrook Economic Development Summit 2,000
« TEDC Quarterly Conferences 3,500
+ Training for EDC Board members 1,500
5465 MISCELLANEOUS (cell phone, bank fees, board items) $1,500
5617 ECONOMIC DEVELOPMENT PROJECTS $250,000
+ Demolition Grant (~ 5 projects) 100,000
« Storefront Fagade Improvement Grant (~ 2 projects) 100,000



+ 0ld Seabrook EDC Improvement Project 50,000

5620 ECONOMIC DEVELOPMENT INCENTIVE PROGRAM $750,000
TOTAL SERVICES & SUPPLIES $1,265,531
TOTAL CAPITAL OUTLAY $0

TOTAL INTERFUND TRANSFERS
6250 ADMINISTRATIVE SERVICES AGREEMENT $200,000

$1,465,531

|Expected Total Revenue 835,619 |

Last edit: July 14, 2016



CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW

EDC
FOR FISCAL YEAR ENDING SEPTEMBER 30,
ACTUALS 2016 2016 2017 PROJECTED
EDC 2013 [ 2014 [ 2015 BUDGET | FORECAST] BUDGET 2018 2019 2020 2021

BASE REVENUES
SALES TAX 744,990 794,094 880,433 800,000 928,465 835,619 835,619 | 835,619 | 835,619 | 835,619
GRANT PROCEEDS 24,961 7,780 0 0 0 0 0 0 0 0
INTEREST INCOME 4,811 8,324 3,350 2,900 5,969 3,217 5,095 4,155 3,202 2,228
OTHER INCOME 2,875 2,100 2,505 1,920 1,167 0 1,700 1,800 1,900 2,000
TRSFR (TO)/FRM OTHR FD 0 (522,168) (74,832) 0 0 0 0 0 0 0
TOTAL REVENUES 777,636 290,130 811,456 804,820 935,601 838,835 842,414 841,574 840,720 839,846

BASE EXPENSES
PERSONNEL SERVICES 0 0 0 0 0 0 0 0 0 0
MATERIALS & SUPPLIES 112 72 739 100 1,505 100 103 106 109 113
SERVICES 173,239 145,737 158,758 1,097,240 391,852 1,265,431] 1,278,085 1,290,866 803,775 811,813
CAPITAL OUTLAY 202,187 303,000 15,982 0 0 0 0 0 0 0
TOTAL EXPENSES 375,538 448,809 175,479 1,097,340 393,356 ] 1,265,531 1,278,188 1,290,972 803,884 811,925
NET REVENUES 402,098  (158,679) 635,977 (292,520) 542,245 (426,696) (435,774)  (449,398) 36,836 27,921

FUND BALANCE

BEGINNING BAL-UNRESTR 2,146,570 2,647,423 2,363,744 2,874,721  2,874,721] 3,216,965 2,590,270 1,954,496 1,305,097 1,141,933
NET REVENUES 402,098 (158,679) 635,977 (292,520) 542,245 (426,696) (435,774) (449,398) 36,836 27,921
GENERAL FUND TRANSFE (125,000) (125,000) (125,000)  (200,000) (200,000)]  (200,000) (200,000) (200,000) (200,000) (200,000)
BOND RESERVE ELIMIN 223,755 0 0 0 0 0 0 0 0 0
ENDING BAL-UNRESTR 2,647,423 2,363,744 2,874,721 2,382,201  3,216,965] 2,590,270 ] 1,954,496 1,305,097 1,141,933 969,854
Bond Reserve 0 0 0 0 0 0 0 0 0 0
Emergency Reserve 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000
FUND BALANCES-RESTR. 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000

TOTAL EDC FUND BALANCE 2,827,422.71 2,543,744 3,054,721 2,562,201 3,396,965 2,770,270 2,134,496 1,485,097 1,321,933 1,149,854
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CITY OF SEABROOK
2016-2017 BUDGET

FUND 70 - EDC
707 - EDC
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2017 BUDGET VS 2017 BUDGET VS
2016 2016 2017 2016 FORECAST 2016 BUDGET

EXPENSE ACCOUNTS 2013 2014 2015 BUDGET |FORECAST| BUDGET || $CHANGE |%CHANGE| [ $CHANGE [%CHANGE
3010 SALARIES 0 0 0 0 0 0 0 0.00% 0 0.00%
3014 CAR ALLOWANCE 0 0 0 0 0 0 0 0.00% 0 0.00%
3100 FICA TAXES 0 0 0 0 0 0 0 0.00% 0 0.00%
3110 RETIREMENT 0 0 0 0 0 0 0 0.00% 0 0.00%
3120 HOSPITALIZATION 0 0 0 0 0 0 0 0.00% 0 0.00%
3130 WORKERS COMPENSATION 0 0 0 0 0 0 0 0.00% 0 0.00%
3150 GIFT/APPRECIATION CERTIFICATES 0 0 0 0 0 0 0 0.00% 0 0.00%
3350 UNEMPLOYEMENT BENEFITS 0 0 0 0 0 0 0 0.00% 0 0.00%
TOTAL PERSONNEL 0 0 0 0 0 0 0 0.00% 0 0.00%
4010 OFFICE SUPPLIES 112 72 258 100 1,505 100 (1,405)|  -93.35% 0 0.00%
4150 SMALL EQUIPMENT 0 0 481 0 0 0 (481)| -100.00% 0 0.00%
TOTAL SUPPLIES 112 72 739 100 1,505 100 (1,886)| -255.29% 0 0.00%
5010 ADVERTISING 47914 | 49,779 64,758 80,000 60,269 82,000 21,731 36.06% 2,000 2.50%
5020 DUES & SUBSCRIPTIONS 40 65 1,169 750 6,222 1,195 (5.027)| -80.79% 445 59.33%
5030 RENTALS & SERVICE AGRMTS 0 0 0 2,290 2,290 2,430
5182 TRAIL MAINTENANCE 12,653 | 15713 0 30,000 22,192 30,000 7,808 35.19% 0 0.00%
5215 PROF FEES - ENGINEERING 2,241 0 3,956 40,000 15,341 40,000 24659 | 160.75% 0 0.00%
5220 PROF FEES - LEGAL 27,385 | 17,261 29,768 40,000 37,415 36,000 (1,415) -3.78% (4,000)[ -10.00%
5227 PROF FEES - CONSULTING 73,500 | 50,300 42,972 57,500 | 128,080 52,806 (75,274)|  -58.77% (4,694))  -8.16%
5300 TRAINING & CONFERENCE 7,065 | 10,320 14,700 21,500 13,163 19,500 6,337 48.14% (2,000  -9.30%
5400 TELEPHONE 657 655 582 0 286 0 (286)| -100.00% 0 0.00%
5465 MISC EXPENDITURES 1,107 1,644 854 2,000 1,255 1,500 245 19.51% (500)|  -25.00%
5610 BUSINESS INCENTIVES 0 0 0 0 0 0 0 0.00% 0 0.00%
5617 ECONOMIC DEVELOPMENT PROJECTS 675 0 0| 698,200| 105340| 250,000 144,660 | 137.33%| | (448,200) -64.19%
5620 ECONOMIC DEVELOPMENT INCENTIVES 0 0 0| 125000 o| 750,000 750,000 0.00%| | 625,000 500.00%
TOTAL SERVICES 173,239 | 145737 | 158,758 | 1,097,240 | 391,852 | 1,265,431 873,439 | 550.17%|| 168,051 15.32%
6020 EQUIPMENT 10,564 0 15,982 0 0 0 0 0.00% 0 0.00%
6036 WATERFRONT 0| 303,000 0 0 0 0 0 0.00% 0 0.00%
6250 GENERAL FUND REIMBURSEMENT 125,000 | 125,000 | 125000 | 200,000| 200,000 200,000 0 0.00% 0 0.00%
6325 REDEMPTION OF BONDS 185,000 0 0 0 0 0 0 0.00% 0 0.00%
6350 INTEREST ON BONDS & CERT 6,623 0 0 0 0 0 0 0.00% 0 0.00%
TOTAL CAPITAL OUTLAY 327,187 | 428,000 140,982 | 200,000 | 200,000| 200,000 0 0.00% 0 0.00%
TOTAL EXPENDITURES 500,538 | 573,809 | 300,479 | 1,297,340 | 593,356 | 1,465,531 871,554 | 290.06%| | 168,051 12.95%
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2016-2017 Budget Notes

1 - OFFICE SUPPLIES

Office supplies such as postage, business cards, envelopes, etc. This year, the budget ran over due to
hiring a new employee and needing furniture for that office.

2016 BUDGET: $100 2016 TO DATE: $1,478 2017 BUDGET: $100

2 - ADVERTISING

+ Houston Business Journal (12 months - print & online)
* Buy Local Campaign

+ Seabrook Event Sponsorship

+ Promotional items

« Other advertising opportunities

Houston Business Journal — For 2015-2016 — our campaigned focused on running testimonials by local
business owners. For 2016-2017, our strategy will be to continue the testimonials as part of our local
business awareness, promoting sites for development in the city — especially upcoming pad sites,
available green spaces, and existing retail centers.

2016 BUDGET: $40,000 2016 FORECAST: $38,283 2017 BUDGET: $44,000

Buy Local Campaign — This will be our fourth year with the program. The first year, we had 78
participants. The second and third year, we had 84 participants. The book is mailed to all residents of
the city and given away at large events such as Keels & Wheels and Seabrook Lucky Trail.

For this year, Anderson Advertising is rolling out a new feature for the program: An Electronic Directory
and Mobile App. This component provides for data collection and tracking reports based on customer
usage. This information would be useful not only for justification of the program, but also provide for an
additional incentive for businesses locating and expanding in our city. Plus —the coupon management
app would remove the management burden off city staff.

2016 BUDGET: $12,000 2016 TO DATE: $11,948 2017 BUDGET: $16,000



Seabrook Event Sponsorship — This item was created to support opportunities for sponsorships of
community events that bring visitors from outside of our city. Note that 510,000 was spent in FY 2014-
2015 for Celebration Seabrook.

2016 BUDGET: $0 2016 TO DATE: SO 2017 BUDGET: $10,000

Promotional items and Other advertising opportunities — these items are for publishing public notices

of projects and other contingencies.

2016 BUDGET: $3,000 2016 TO DATE: $2,075 2017 BUDGET: $12,000

3 — DUES AND SUBSCRIPTIONS

+ Texas Economic Development Council (TEDC)

+ Houston Economics Club

+ International Council of Shopping Centers (ICSC)
+ IEDC Membership

+ Annual Bank of America credit card fee

Texas Economic Development Council — This is an independent organization that provides training and
career guidance to the economic development professional in Texas. They have their own legislative
consultant who provides insight and updates during the legislative session.

2016 BUDGET: $500 2016 TO DATE: $500 2017 BUDGET: $500

The Houston Economics Club — This group meets 10 times a year in downtown Houston and brings
together financial experts, business consultants, and business forecasters from around the US. The
amount in this item includes membership fee and luncheon fees.

2016 BUDGET: $150 2016 TO DATE: $150 2017 BUDGET: $150
International Council of Shopping Centers — Membership with this organization gives a significant
discount to attending the annual ICSC RECON Tradeshow in Las Vegas. Membership also includes access

to the ICSC database and subscription to their retail magazine.

2016 BUDGET: $100 2016 TO DATE: $100 2017 BUDGET: $100



International Economic Development Council Membership — The IEDC is an agency that provides
training opportunities (both online and at conferences) for the Econ Dev field. They also host Site
Selector meetings around Texas and a research database for incentives.

2016 BUDGET: $0 2016 TO DATE: $405 2017 BUDGET: $405

Annual Bank of America credit card fee — Annual credit card usage fee charged by Bank of America.

2016 BUDGET: $0 2016 TO DATE: $40 2017 BUDGET: $40

4 — SERVICES

EDC Domains, iContact, Website hosting & maintenance — These are necessary expenses for the
Website.

2016 BUDGET: $2,185 2016 TO DATE: $2,050 2017 BUDGET: $2,430

5 - TRAIL MAINTENANCE
This item is an annual item that covers the cost of trail maintenance around the City.

2016 BUDGET: $30,000 2016 FORECAST: $29,275 2017 BUDGET: $30,000

6 — ENGINEERING / GIS

This item is intended to provide funding for proposals prior to submission, necessary engineering work
on existing EDC projects and support for upgrades to the GIS system.

2016 BUDGET: $40,000 2016 TO DATE: $500 2017 BUDGET: $40,000




7 - LEGAL
This item is an annual item that covers the cost of legal fees and expenses.

2016 BUDGET: $40,000 FORECAST: $36,000 2017 BUDGET: $36,000

8 — CONSULTING

+ Bay Area Houston Economic Partnership
+ Economic Alliance Houston Port Region

« Marsh Darcy Partners Consulting Services
« Economic Impact Analysis

Bay Area Houston Economic Partnership — This organization provides regional guidance and economic
development support with a focus on aerospace, general manufacturing and real estate development.
Billed quarterly.

2016 BUDGET: $20,000 FORECAST: $20,000 2017 BUDGET: $20,000

Economic Alliance Houston Port Region - This organization provides regional guidance and economic
development support with a focus on specialty chemical, general manufacturing and Port of Houston
related issues. Billed annually.

2016 BUDGET: $10,000 2016 TO DATE: $12,500 2017 BUDGET: $12,500

Economic Impact Analysis — We commissioned David Parker Consulting to conduct a Hotel Feasibility
Study in 2016. For 2016-2017, I'm recommending we keep a similar amount set aside in case we want to
explore another study in the near term.

2016 BUDGET: $0 2016 TO DATE: $1,500 2017 BUDGET: $1,500

Marsh Darcy Partners — The EDC entered into a contract for consulting services with Marsh Darcy
Partners in November 2015 for an amount not to exceed $20,000. Marsh Darcy is a state-wide
recognized economic development firm and has provided significant guidance on issues related to
refining our incentive program, TIRZ, Website review, strategies on The Point and various large projects.
To date, we have spent $6,194 with $18,806 remaining. This contract does not expire within a calendar
date, only when funds have been depleted.

2016 BUDGET: $20,000 2016 TO DATE: $6,194 2017 BUDGET: $18,806




9 — TRAINING AND CONFERENCES

BAHEP table for annual banquet (8 seats)

+ BAHEP trip to Washington D.C. (1 person)

« Economic Alliance table for annual banquet (8 seats)
« Economic Alliance Washington DC Trip (1 person)

+ ICSC Annual Conference in Las Vegas

+ Keels & Wheels Preview Event

+ Meetings, Events and Luncheons

+ Seabrook Economic Development Summit

+ TEDC Quarterly Conferences

* Training for EDC Board members

BAHEP Table for Annual Banquet — this expense is for the Bay Area Houston Economic Development
Council’s annual gala. Each table seats 8 people. Spouses are encouraged to attend, but must
reimburse the EDC if they attend. The reimbursement amount is estimated at $100/person.

2016 BUDGET: $3,000 2016 TO DATE: $1,200 2017 BUDGET: $1,500

BAHEP Trip to Washington, DC — Once a year, BAHEP coordinates a national campaign to Washington,
DC to advocate for the continuation of the aerospace program at full funding. Gary Bell participated in
this event for 2016.

2016 BUDGET: $2,500 2016 TO DATE: $2,194 2017 BUDGET: $2,500

Economic Alliance Table for Annual Banquet — this expense is for the Economic Alliance Houston Port
Region’s annual gala which also serves as the Business of the Year award ceremony. Each table seats 8
people. In the past, the EDC has bought either one or two tables — one for EDC members and one for
the employees of the chosen business of the year. Spouses are encouraged to attend, but must
reimburse the EDC if they attend. The reimbursement amount is estimated at $100/person.

2016 BUDGET: $1,000 2016 TO DATE: $1,000 2017 BUDGET: $1,000
Economic Alliance Trip to Washington, DC — The Economic Alliance also have an annual Washington, DC
trip with a focus on maritime and transportation issues. Paul Dunphey participated in this event for

2016.

2016 BUDGET: $2,500 2016 TO DATE: $1,301 2017 BUDGET: $2,000



ICSC Annual Conference — The International Council of Shopping Centers hosts an annual conference in

Las Vegas that brings hundreds of franchises, financial groups, real estate developers and consultants to
one place for a three-day conference. This amount includes conference registration, room & board, and
promotional efforts.

2016 BUDGET: $2,500 2016 TO DATE: $2,432 2017 BUDGET: $2,500
Keels & Wheels Preview Event — This annual event bring together officials from around the region to
network at a preview party during this prestigious event.

2016 BUDGET: $2,000 2016 TO DATE: $1,468 2017 BUDGET: $2,000

Meetings, events, luncheons — This is a general category for meetings | attend.

2016 BUDGET: $1,000 2016 TO DATE: $755 2017 BUDGET: $1,000

Seabrook Economic Development Summit — Originally started off as “The Hamburger Summit”, this
annual event allows the City to showcase new developments within the community. The last event was

2012-13 Tookie’s Hamburger Summit $561.98 October 2012
2013-14 Tookie’s Hamburger Summit $633.63 October 2013

2017 BUDGET: $2,000

TEDC Quarterly Conferences — The Texas Economic Development Council hosts their meetings around
the state (with one usually in the Houston area).

2016 BUDGET: $3,500 FORECAST: $2,800 2017 BUDGET: $3,500

Training for EDC Board Members — This item can be used by EDC board members to attend training
seminars/classes related to the use of sales tax for economic development purposes. This budget item
does not include cost for spouse’s travel.

2016 BUDGET: $0 2016 TO DATE: $0 2017 BUDGET: $1,500

10 — MISCELLANEOUS

This account covers all other expenses related to day to day activities. This includes bank fees, cell
phone and other assorted items for the board.

2016 BUDGET: $1,500 2016 TO DATE: $929 2017 BUDGET: $1,500



11 - ECONOMIC DEVELOPMENT PROJECTS

This category includes all designated projects approved by the EDC. These approved projects include:

+ Old Seabrook EDC Improvement Project
+ Demolition Grant Program
+ Storefront Fagade Improvement Grant

Old Seabrook EDC Improvement Project — This item was created to allow for funds to be spent on
projects to improve the Old Seabrook area for commercial uses.

2016 BUDGET: $50,000 2016 TO DATE: $0 2017 BUDGET: $50,000

Demolition Grant Program — This program was recently approved by the EDC board and by city council
for implementation. The program is designed to assist property owners with clearing up their properties
of derelict structures.

2016 BUDGET: $0 2016 TO DATE: SO 2017 BUDGET: $100,000
Storefront Facade Improvement Grant — These funds are expected to be used by local business / retail
owners for improvement to their storefronts.

2016 BUDGET: $40,000 2016 TO DATE: $40,000 2017 BUDGET: $100,000

12 — ECONOMIC DEVELOPMENT INCENTIVE PROGRAM

This account is used for incentives for business development. This includes, but is not limited to
incentives for business relocation off SH146 and payment of permits/fees for business development.

2016 BUDGET: $125,000 2016 TO DATE: $0 2017 BUDGET: $750,000




13 - ADMINISTRATIVE SERVICES AGREEMENT

This account covers a portion of the administrative salaries for Paul Chavez, LeaAnn Dearman, and Pat
Patel.

2016 BUDGET: $200,000 FORECAST: $200,000 2017 BUDGET: $200,000

14 — EXPECTED SALES TAX REVENUE
This figure is estimated by Pam Lab, Director of Finance for the City of Seabrook.

2016 BUDGET: $800,000 2016 FORECAST: $928,465 2017 BUDGET: $835,619
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