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The City Council of the City of Seabrook met in special teleconference session on Tuesday, June
30, 2020 at 6:00 p.m. to discuss, consider and if appropriate, take action on the items listed below.

THOSE PRESENT WERE:

THOM KOLUPSKI MAYOR

ED KLEIN COUNCIL PLACE NO. 1

LAURA DAVIS COUNCIL PLACE NO. 2

JEFF LARSON COUNCIL PLACE NO. 3

NATALIE PICHA MAYOR PRO TEM
COUNCIL PLACE NO. 4

BUDDY HAMMANN COUNCIL PLACE NO. 5

JOE MACHOL COUNCIL PLACE NO. 6

GAYLE COOK CITY MANAGER

SEAN LANDIS DEPUTY CITY MANAGER

STEVE WEATHERED CITY ATTORNEY

ROBIN LENIO CITY SECRETARY

Mayor Kolupksi called the meeting to order at 6:00 p.m. and conducted roll call to establish a
quorum of City Council members.

1. PRESENTATIONS

1.1 Presentation on the FY 2019/2020 Strategic Plan accomplishments and updates. Gayle Cook,
City Manager

2. PUBLIC COMMENTS AND ANNOUNCEMENTS

Pete Braccio, 1868 Dolphin Drive, asked why the City is going through the Water Rate
Study exercise if the contract with the City of Pasadena is not completed. Mr. Braccio also asked
why there would be a rate increase proposed now for Seabrook residents. Mr. Braccio further
explained that everyone is going through a hard time now and something needs to be done to
cushion the impact of the rate increase. Mr. Braccio suggested moving the base amount on
monthly water bills from 2,000 to 3,000 gallons.

3.0 DISCUSSION ITEMS

3.1 Discuss, consider, and take all appropriate action on the Five Year Water Rate Study by
NewGen Solutions. Matthew Garrett and Megan Kirkland, NewGen Solutions

Mr. Matthew Garrett with NewGen Solutions, presented the study as shown in Attachment
A.
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Motion was made by Mayor Pro Tem Picha and seconded by Councilmember Klein

To approve the rates as proposed in the five year water rate study by NewGen Solutions which
includes an increase of 22.35% for minimum base water rate with an increase of 17.00% for water
volumetric and an increase of 6.25% on minimum base wastewater rate with an increase of
17.00% on volumetric for wastewater

MOTION CARRIED BY UNANIMOUS CONSENT

3.2 Discuss, consider, and take all appropriate action on final goals, projects, and priorities for
the Seabrook Strategic Plan for FY 2020/2021. Gayle Cook, City Manager

Gayle Cook, City Manager, performed a SWOT analysis with City Council and City
Department Directors to look at strengths, weaknesses, opportunities, and threats, both internal
and external, to City planning, operations, staffing, and fiscal stability. Ms. Cook also reviewed
Strategic Planning Focus Areas for possible modifications.

After the SWOT analysis and review of focus areas, Council agreed that Ms. Cook will
bring back a draft Strategic Plan for FY 2020-2021 to Council for review and consideration.

4, ROUTINE BUSINESS
4.1 Establish future meeting dates and agenda items. City Council

The next regular City Council teleconference meeting will be held on Tuesday, July 7, at
6:00 p.m.

Upon motion duly made and seconded, Mayor Kolupski adjourned the meeting at 9:19 p.m.

Approved this 21st day of July, 2020.

Thomas £. kolupski

Thomas G. Kolupski
Mayor

Keloin, (twis
Robin Lenio, TRMC
City Secretary
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