MONTHLY FINANCIAL
REPORT

PERFORMANCE SUMMARY February 2011

Current Month Year to Date Chart

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year POSITIVE

Total Expenditures as a % Budget Compared to Prior Year POSITIVE
Property Tax Collection Analysis NEGATIVE POSITIVE
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE

ENTERPRISE FUND

Water Billing Analysis POSITIVE POSITIVE
Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis POSITIVE POSITIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS!

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

TOTAL REVENUE THROUGH FEBRUARY

Prior YTD
% of % of
Budget Total
Budget YTD Revenue Collected Collected

Ad Valorem Taxes 3,876,367 3,570,176  92.10%  90.78%
Penalities & Interest 50,000 22,635 45.27%  36.06%
Sales Tax 1,350,000 599,164 44.38% 41.47%
Franchise Tax 670,000 352,256 52.58% 46.16%
Other Tax 100,000 19,487 19.49%  21.79%
License & Permits 225,000 84,688 37.64%  47.07%
Charges for Senvices 52,000 6,316 12.15%  39.03%
DOT Fines 125,000 34,026 27.22% 43.28%
Other Municipal Court Fees 347,500 211,764 60.94% 36.43%
Interest Income 4,605 1,678 36.44% 28.90%
Intergovernmental 387,129 180,887 46.73% 30.42%
Other Revenue 50,000 28,016 56.03%  47.65%
Transfers from Enterprise Fund 1,519,872 633,280 41.67% 41.67%
Payment for Services-EDC 30,000 72500 25.00%  19.80%
Total Revenues 8,787,473 5,751,873 65.46% 62.44%

CHART B
TOTAL EXPENDITURES THROUGH FEBRUARY 28, 2011

Prior YTD

% of % of

YTD Budget Total
Budget Expenditures Expended Expended
Personnel 5,804,470 2,177,943 37.52% 42.53%
Supplies 309,550 83,063 26.83% 37.60%
Senices 2,445,787 1,024,798 41.90% 43.16%
Capital 158.381 15308 47.55%  19.00%

Total Expenditures 8,718,188 3,361,113  38.55%  41.10%




GENERAL FUND-continued

PROPERTY TAX ANALYSIS

E=32006/07 Coll. E=92007/08 Coll. E==2008/09 Coll. E==32009/10 Coll. E==m2010/11 Coll. —+—2010/11 Budget
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2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' collections.
January revenue only slighly below budget for the month but YTD revenue is higher than YTD budget

CHART D
SALES TAX ANALYSIS

£=2006/07 E==2007/08 E==m2008/0S £=2009/10 E==82010/11 —¢—2010/11 Budget

200000

180000

160000

140000

120000

100000 -
80000 -
60000 -
40000 -

20000 -

0 -
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

EXPENDITURE ANALYSIS
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High expenditures in September 2008 are a result of Hurricane lke.
High expenditures in September 2010 are due to city hall A/C replacement.
January expenditures slightly higher than Januuary budget but YTD expenditures lower than YTD budget.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2009/10 Percent of Budgeted Billings

0.00

|-2009/10 0.0752 0.0756 | 0.0706 | 0.0754 | 0.0737 0.0683 | 0.0825 | 0.0931 | 0.1032 0.0997 | 0.1050 | 0.0978
|+Average 0.0824 | 0.0851 | 0.0726 | 0.0677 | 0.0735 0.0634 | 0.0835 | 0.0800 | 0.0984 0.0984 | 0.0961 | 0.0988

Average Percent of Water Billings by Month vs.
2010/11 Percent of Budgeted Billings
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|-2010/11 0.0908 | 0.0863 | 0.0759 | 0.0730 | 0.0762 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000
I+Average 0.0801 | 0.0783 | 0.0712 | 0.0765 | 0.0676 | 0.0706 | 0.0843 | 0.0816 | 0.0988 | 0.0957 | 0.0966 | 0.0988




ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2009/10 Percent of Budgeted Billings
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|-2009/10 0.0823 | 0.0813 | 0.0780 | 0.0806 | 0.0774 | 0.0916 | 0.0770 | 0.0956 | 0.1035 | 0.1013 | 0.1022 | 0.1054
|+Average 0.0787 | 0.0760 | 0.0728 | 0.0741 | 0.0728 | 0.0796 | 0.0877 | 0.0849 | 0.0946 | 0.0925 | 0.0922 | 0.0939

Average Percent of Wastewater Billings by Month vs.
2010/11 Percent of Budgeted Billings
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|-2010/11 0.0881 | 0.0874 | 0.0814 | 0.0800 | 0.0824 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000

|—0-Average 0.0775 | 0.0752 | 0.0724 | 0.0743 | 0.0721 | 0.0818 | 0.0849 | 0.0857 | 0.0954 | 0.0922 | 0.0927 | 0.0956




ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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Low expenses April 2009 due to TML insurance reimbursement for IKE

CHART |
Hotel Occupancy Tax Revenues
1st Fiscal Quarter (Oct-Dec 2010)
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COMFORT INN & SUITES *COMFORT SUITES (Bayport) HAMPTON INN QUALITY INN LA QUINTA INN & SUITES

Hotel occupancy tax is paid quarterly.
Taxes for 1st quarter 2010-11 (Oct-Dec 2010) was due by January 31, 2011.

*Comfort Suites-Bayport Blvd. opened 2008/09




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS

100,000
90,000
80,000
70,000
E=32006/07
60,000
E===2007/08
50,000 - | [ 2008/09
40,000 - | [—12009/10
30,000 - Emm2010/11
20,000 | | —a—Budget 2010/11
10,000+ 1
0 - -
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OF FEBRUARY 2011
AVG RATE .1470%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Jan) BALANCE FUND

GENERAL FUND - UNRESTRICTED 2,390,634.49 2,256,331.15 348.11 4,647,313.75 Working capital
ENTERPRISE FUND - UNRESTRIC 3,098,736.65 71,538.33 369.99 3,170,644.97 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,028,747.18 1,148.00 228.88 2,030,124.06 Water & sewer lines extensions & expansions
PARK FEES 5,677.04 0.00 0.64 5,677.68 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,054.35 0.00 170 15,056.05 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 80,437.94 0.00 9.07 80,447.01 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 693,046.64 20,000.00 78.28 713,124.92 Restricted for promotion of tourism
DEBT SERVICE FUND 2,595,045.74 (63,468.42) 290.29 2,531,867.61 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 402,924.63 0.00 45.45 402,970.08 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,171,769.54 0.00 132.18 1,171,901.72 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 128,788.76 0.00 14.53 128,803.29 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 19,430.77 (19,430.77) 0.64 0.64 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 22,860.91 0.00 2.58 22,863.49 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 535,538.55 (100,000.00) 52.45 435,591.00
CRIME DISTRICT 145,280.21 30,000.00 16.53 175,296.74 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,835,362.94 3,881.71 253.97 1,839,498.62 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 223,755.00 0.00 incl in above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 25,137.40 0.00 2.84 25,140.24
MUNI COURT - SECURITY FUND 37,065.83 0.00 4.18 37,070.01 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 10,006.15 0.00 113 10,007.28 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUNI 1,464.94 0.00 0.17 1,465.11

TOTAL TEXPOOL FUND 15,946, 765.66 2,200,000.00 1,853.61 $18,148,619.27
The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pam Lab-
Finance Director




TEXPOOL

Pt

THE TEXAS INVESTMENT SERVICE POR FUBLIC FUNDS March 2011
PERFORMANCE
A of Februaty 28, 2011 TexPool TexPool Prittie
Current Invested Balance $19,093 983 22047 $1,724,025 24627
Wiighted Average Maturity (1) 45 Days 34 Days
Wiighted Average Maturity (2)* T4 Days 38 Days
Met Aszet Value 1.00004 1.00004
Total Mumber of Participant s 2,246 125
Management Fee on Invested Balance 0.0473% 00635 %
Interest Distribut ed §2,225 224 38 §257 23633
Management Fee Colleded 5717 49475 $i66, 76128
Standard & Poor's Curent Rating ALAm Addm
Febmaty Averages
Average Invested Balance 19,760 67411676 F1,771,170 270,00
Average Morthly Yield, on a simple basis (3)* 0.15% 0.19%
Average VWeighted Average Maturity (1)* 48 Days 45 Days
Average VWeighted Sverage Maturity (2)* 73 Days 75 Days
*Definitions for Average Welghte of Maturdy can be found on Page 2,

Economic and Market Commentary — February 28, 2011

In a reflection of the fears ome winter weather that gripped much of the country in February, shor-term interest rates remained wirtoally frozen in place despite a news-
heawy calendar that suggested changes in the cazh yield cunve might not be far off. In addition to generalby robust corporate earnings reports and further indications that the U.5.
agonomy was gaining tradion, spreading poltical turbulence in the hiddle East and Morth Africa carries important implications for monetany policy because of its impact on
inflation, which already has appeared onthe radar zereen of many investorz and zome members of the Federal Resenie Board. Chatter about the need to raize the .5 debt
cailing —with & implied rizk of a govarnmentzhutdwun — ako could be heard.

Still, the cash vield cunve barehy budged in Februany, with one month Libor clozing at 0.261%, three month Libor at 0.209%, si< month Libor at 0464%, and one year
Libor at0.780%. Onby siemonth rates showed any overall movement, rizing by a s cant bazis poirt. However, the yield on tio-year Tre asury notes did jump by 11 basiz points to
0.E8% a5 investors recalibrated their expectations for the intial round of Fed tightening. Given the stasis that confinues to characterize the cash madcet, however, we performed
mestly maintenancerelated trades in both TexPool and TexP ool Prime. On oceasion, pockets of walue quickly appeared — and just 2= quidhy vanished. TexPool desed the
month with a netyield of 0.1724% and TexF ool Prime finhed at0.2088%.

e cortinue to belisve that the infialinterest rate hice will ocour somanwhatzooner than the consensus balieves and that inflation will be the ultimate trigger for the Fed =z
action. (4 zunvey of 53 leading economists by Bloomberg Newns in Febroany put the date of the first Fed tightening in the fist quarter of 2012 Though the Feds Open harket

it tioned rizing dity cost in the minutes from its Januany meeting, policymaiers mosth: downplayed any i diate threat from infiation, noting that labaor

compere ation, domestic resource wtilization rates and the housing marcet remained subdued. Still, he adline inflation in the U.5. rose by 0.5% in January, the largest manthhy
increaz e gince June 2009, Meanwhile, inflation epedations (as implied by the bredieven rate betreen fradiional cazh Treasuries and Treasury Inflation Protected Securities)
have increazed fo about2.3%, a dramatic rize since |at summer.

The contradictory nature of the inflation metrics and the apparent ambivalence of the FOMC on the Esue may hawe been neathy captured in recent speeches by St
Louis Federal Resenve presidentJames Bullard, a career inflation havk who nonetheless was a strong earby supporter of the Fed's $500 billion second round of quantitative
easing (dubbed QEZ) and who remaing concerned about Japanese-style deflation tading hold in the United States. et Bullard ako has noted that policymaiers might at some
paint hawe to lock beyond the stubbornby high U5, output gap (a primary source of deflation ary prezsure) and recognize groning global capacity constr aints in s etting benchmark
interest 1ates. Because of his credibility concerning inflation, Bullard has been mentioned as a belwether on central bank policy, which is flceby to undergo heightened scruting
following remarcs by Fed Chairman Ben Bernanke to Congress in earby March.

ANNO EMENTS

W would like to recognize and welcome the following ertities who Holtday Closing
joined the TexPool and TexP ool Prime program in February, 2011;

In ohssrvance of Good Friday, TexPodl will be closed on Friday, &0n1 22,

1. Mortheast Hays Courty ESD 2 (Tesf ool] 2011 . Al ACH transadions place_d on Thursdsay, April_ 21,2011 will be given

= e : a settlemert date of Monday, &l 25th. Any transactions placed on Friday,
2.City of Kermile (TexPaol Prime) #piil 22, 2011 will be given a settlem ert date of Manday, April 25th .
Lpcoming Events Please plan accordingly for your liguidity needs.

0802201 — 05725011 GFOA National Conference San Antonio
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TexPool

PORTFOLIO ASSET SUMMARY AS OF FEBRUARY 28, 2011

Book Value Market Value
Uninvested Balance $ (842.22) $ (842.22)
Receivable for Investments Sold 0 0
Accrual of Interest Income 16,102,871.37 16,102,871.37
Interest and Management Fees Payable (2,225,081.06) (2,225 081.08)
Payable for Investments Purchased (85,912,808.00) (85,912,808.00)
Repurchase Agreements 9,361,232,000.00 9,361,232,000.00
Wiutual Fund Investments 0 0
Govemment Securities 9,463,521,020.74 9.464,098 22919
US Treasury Bills ] 0
US Treasury Notes 301,266,060.28 301,304,700.00
Total $ 19,053,983,221.11 $ 19,054,599,069.28

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling and the
assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participantsis the assets of TexPool
There is no secondary source of payrment for the poaol such as insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant
Services.

Hancy Portfolio by Maturity
Fund As of February 28, 2011
Equiv Daily Market
(SEC Allocation TexPool Value Per WAM wam
Date Sed) Factor Invested Balance Share Days (1) | Days(2 H 1-7 Days-
] T1BET% | noomoniEa T8 509,156,608 04 A [ 71 54.0%
7 (NI I 3711520500 78 T O 17 7
bl TT380%_| 00000030 TI 75090 00761 T2 ] 7
T W1550% | 00000424 | V2005951006 50 700007 T 7 M 8-30 Days-
b 4] e 0055, T, 0 5 000 7 7 8.2%
fIE £ ON04E 20,095,351, 056 58 on0 7 e
Flii i L] 20,161,710, 350 08 I} 7 i
B [ DNM04045 10 TB171,675 79 000 . m 31-90 Days-
I fil (EEE T EEATL 0 T 7
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T EkR (] T ATA 000,00 17 T 7
] 20473900, 09 77 I 7l
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7 TT337%,_ | 000003337 T3 535,917,000 7 T 78 77
773 TTI20% | 00000353 TII20%, T 0 T 17 T i
g} TTE26% | nonmudian T0 386,127,101 6 T 17 7T Rorfalio by Type of livestment
7 T1507% 000004181 78,172,101 096,65 00005 [ 75 As of February 28, 2011
7% (KEEEEN NI T8 175,401, 030 55 T O 18 7h
707 U16527% | D00000diee T8 123,101,036 60 0008 [ 76
208 01724% | 0000004724 19053083, 200 47 100004 48 i
fiverages | U-170% | 0.000004029 T78, 760674, 116.76 [ 7 B Agencies-
- 49.5%
Number of Participants Balance
Schoal District 563 §7,167.005 492 AT B Repos-
Higher Education 59 $2 14743033029 49.0%
Health Care 73 $689,378.013.84
B Treasurys-
Utility District fA3 §1 18,07 583 65 1.5%
City 437 $4.034 742 539 0 2
Cournty 171 §1,651 BB1,450.30
Other 252 $845 534 425 B7

Definition of Weighted Average Maturity (1) & (2)

*1) This weighted average maturity calculation uses the SEC Rule 2A-7 definition for stated maturity for any floating rate instrument held in the portfolio to determine the weighted average maturity for
the pool. This rule specifies that a variahle rate instrument to be paid in 397 calendar days or less shall he deemed to have a maturity equal to the period remaining until the next readjustment of the
interest rate

*2)  This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfoio to caloulate the weighted average maturity for the pool.
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TexPool Prime

PORTFOLIO ASSET

Book Value Market Vaive
Uninvested Balance 4 167037475 $ 1670,374 75
Accrual of Interest Income 5523160 55,231 60
Interest and Management Fees Payable (257,236 34) (257236 34)
Payable for Investments Purchased 0 0
Accrued Expenses & Taxes 0 0
Repurchase Agreements 482,700,000.00 482,700,000 00
Commercial Paper 1,075,619,733 85 107567327919
Bank Instruments 0 0
Mutual Fund Investments 0 0
Govemment Securities 129,192,525.36 129,181,718.60
Variable Rate Notes 35,044,616.85 35,061,380.00
Total $ 1,724,025,246 27 $ 1,724,084,757.80

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The partiolio is managed by Federated Investment Counseling and the assets are
safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPaol Arime are the anly source of payments to the Participants. There is no
secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the partfolio, please contact TexPool Participant Services

IL MARY
i Portfolio by Maturity
ney
Wt Fund As of February 28, 2011
Equiv Market
(SEC Daily Alfo cation TexPool Prime Value Per wam wan

Date Std) Factor Invested Balance Share Days (1) | Days (2) mi-7 Days.

2 2092 00006731 12,770,701 01 9000 37 8

T 054 000005627 756,505 506,77 0000 T 7 40.3%

3 333 00005255 7B 1G4 1173 65 000 7 H 8-30 Days-

iy 0 ] 764,567 51305 0000 T 7

o 0 ] TG 4105 To001 T 3 16.1%

7 320 0000525 764,557 610 85 0001 7 3 ! 0

Pl [ 000051 38 T80,547 533 000, H31-90 Days

26 800 0000045932 405,305, 143 0000, 38.5%

73 710 00004685 BET 7117 000

il 750 UL R 000 1 91-180 Days-

Wil 767 00004841 B15 34T 12811 00000 g 1.9%

W7 767 00004841 BAS.341426 71 0000 5 .

T 757 B LRI YR 000 2] M 181-397 Days-

7 1757 000004813 48,417 596.74 0000 T 3.9%

7 087 00005717 712,369,863.09 0000 T hE70

7 926 000005279 TT0069906 14 0000 K]

T 817 00004573 725 137 164 93 0000 il

L 302 900005211 723508221 9 0001 5 7

Wik} 01902% 000005211 T,723,508,221.92 0001 k2] 7

JA] T1902% 000005211 7,723,508,221 92 T 00001 39 7

il 502 T00005211 T23,508,22 T0001 3 7 Portfolio by Type of investment

I 531 000005024 TE0EE3 61 00003 3

7 540 00005042 740,355, 52 W £ As of February 28, 2011

7 326 00005275 781,485,20 0001 k]

T 569 00005395 06200750 00003 £

7l 369 00005395 756,620,750 0003 36

1T 01965% 0000005355 7,756,620,875.04 700003 ] [l

278 02068% 000005669 172,026,246 27 70000 31 39

ECP: 60.1%
Averages | 0.1895% 0.000005192 §1,771,170,270.00 i [
Number of Participants Balance B Repo: 28.0%
School District 63 $1.194 675495 99
Higher Education 7 $103483,72074
H Gov: 7.3%

Health Care 5 $28,167,712.22
Utility District 2 $37,200,529.70
City 21 $106,963,157.10 mVar:4.3%
Courty 16 $251,362,074 13
Gther 1o $2,166,407.71

*(3) This curent yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees




TEXPOOL

THE TEXAS INVESTMENT SERYICE FOR PUBLIC FUNDS

TexPool Participant Services
1001 Texas Ave, 14th Floor
Houston, TX 77002

TEXPOOL & TEXPOOL PRIME V¥S.90-DAY TREASURY BILL
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TexP ool Advisory Board Mambers
R.C.Allen Jose Elizonda, Jr. Lalonne Mason Clay McPhail
Pati Buchenau Ron Leverett John e Grane Vivian Wood

Additional information regarding TexPool is available upon reiqest
whinictexpool come 1-866-838-T665 (1-B66-TEX-POOL « Fax BAB-A38-3291




