MONTHLY FINANCIAL
REPORT

PERFORMANCE SUMMARY January 2011

Current Month Year to Date Chart

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year POSITIVE

Total Expenditures as a % Budget Compared to Prior Year POSITIVE
Property Tax Collection Analysis NEGATIVE POSITIVE
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE POSITIVE

ENTERPRISE FUND

Water Billing Analysis NEGATIVE POSITIVE
Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis POSITIVE POSITIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE NEGATIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH JANUARY 31, 2011

Prior YTD
% of % of
Budget Total
Budget YTD Revenue Collected Collected

Ad Valorem Taxes 3,876,367 2,657,694 68.56%  66.00%
Penalities & Interest 50,000 18,667 37.33%  22.76%
Sales Tax 1,350,000 457,305 33.87% 31.23%
Franchise Tax 670,000 200,757 29.96% 27.17%
Other Tax 100,000 19,487 19.49%  21.79%
License & Permits 225,000 52,519 23.34%  39.52%
Charges for Senvices 52,000 5512 10.60% 31.36%
DOT Fines 125,000 27,409 21.93% 36.80%
Other Municipal Court Fees 347,500 166,865 48.02% 28.23%
Interest Income 4,605 1,330 28.88% 22.02%
Intergovernmental 387,129 121,894 31.49% 22.73%
Other Revenue 50,000 8,895 17.79%  10.53%
Transfers from Enterprise Fund 1,519,872 506,624 33.33%  33.33%
Payment for Services-EDC 30,000 72500 25.00%  19.80%
Total Revenues 8,787,473 4,252,457 48.39% 45.77%

CHART B
TOTAL EXPENDITURES THROUGH JANUARY 31, 2011

Prior YTD

% of % of

YTD Budget Total
Budget Expenditures Expended Expended
Personnel 5,804,470 1,798,420 30.98% 35.07%
Supplies 309,550 61,778 19.96% 33.12%
Senices 2,445,787 806,585 32.98%  39.59%
Capital 158.381 13621 46.48% 1.62%

Total Expenditures 8,718,188 2,740,404  31.43%  33.98%




GENERAL FUND-continued

PROPERTY TAX ANALYSIS

E=32006/07 Coll. E=92007/08 Coll. E==2008/09 Coll. E==32009/10 Coll. E==m2010/11 Coll. —+—2010/11 Budget
2,000,000

1,800,000

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0 -
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' collections.
January revenue only slighly below budget for the month but YTD revenue is higher than YTD budget

CHART D
SALES TAX ANALYSIS

£=2006/07 E==2007/08 E==m2008/0S £=2009/10 E==82010/11 —¢—2010/11 Budget
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2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

EXPENDITURE ANALYSIS
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High expenditures in September 2008 are a result of Hurricane lke.
High expenditures in September 2010 are due to city hall A/C replacement.
January expenditures slightly higher than Januuary budget but YTD expenditures lower than YTD budget.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2009/10 Percent of Budgeted Billings

0.00

|-2009/10 0.0752 0.0756 | 0.0706 | 0.0754 | 0.0737 0.0683 | 0.0825 | 0.0931 | 0.1032 0.0997 | 0.1050 | 0.0978
|+Average 0.0824 | 0.0851 | 0.0726 | 0.0677 | 0.0735 0.0634 | 0.0835 | 0.0800 | 0.0984 0.0984 | 0.0961 | 0.0988

Average Percent of Water Billings by Month vs.
2010/11 Percent of Budgeted Billings
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
|-2010/11 0.0908 0.0863 0.0759 0.0730 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
I+Average 0.0801 | 0.0783 0.0712 | 0.0765 0.0676 | 0.0706 | 0.0843 | 0.0816 | 0.0988 | 0.0957 | 0.0966 | 0.0988




ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2009/10 Percent of Budgeted Billings

0.08
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2009/10 0.0823 | 0.0813 | 0.0780 | 0.0806 | 0.0774 | 0.0916 | 0.0770 | 0.0956 | 0.1035 | 0.1013 | 0.1022 | 0.1054
|+Average 0.0787 | 0.0760 | 0.0728 | 0.0741 | 0.0728 | 0.0796 | 0.0877 | 0.0849 | 0.0946 | 0.0925 | 0.0922 | 0.0939

Average Percent of Wastewater Billings by Month vs.
2010/11 Percent of Budgeted Billings
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|-2010/11 0.0881 | 0.0874 | 0.0814 | 0.0800 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000

|—0-Average 0.0775 | 0.0752 | 0.0724 | 0.0743 | 0.0721 | 0.0818 | 0.0849 | 0.0857 | 0.0954 | 0.0922 | 0.0927 | 0.0956




ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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Low expenses April 2009 due to TML insurance reimbursement for IKE

CHART |
Hotel Occupancy Tax Revenues
1st Fiscal Quarter (Oct-Dec 2010)
35000
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COMFORT INN & SUITES *COMFORT SUITES (Bayport) HAMPTON INN **QUALITY INN LA QUINTA INN & SUITES

Hotel occupancy tax is paid quarterly. The City receiv
Taxes for 1st quarter 2010-11 (Oct-Dec 2010) was due by January 31, 2011.

*Comfort Suites-Bayport Blvd. opened 2008/09 ** Quality Inn 4th gtr - unpaid




SEABROOK EDC

SALES TAX REVENUE ANALYSIS
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CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OF JANUARY 2011
AVG RATE .1587%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Jan) BALANCE FUND

GENERAL FUND - UNRESTRICTED 1,576,268.66 814,026.72 339.11 2,390,634.49 Working capital
ENTERPRISE FUND - UNRESTRIC 2,606,553.80 491,753.59 429.26 3,098,736.65 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,028,473.80 0.00 273.38 2,028,747.18 Water & sewer lines extensions & expansions
PARK FEES 12,923.17 (7,247.36) 123 5,677.04 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,052.32 0.00 2.03 15,054.35 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 80,427.10 0.00 10.84 80,437.94 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 692,953.25 0.00 93.39 693,046.64 Restricted for promotion of tourism
DEBT SERVICE FUND 1,990,275.61 604,499.05 271.08 2,595,045.74 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 402,870.34 0.00 54.29 402,924.63 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,171,611.64 0.00 157.90 1,171,769.54 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 128,771.41 0.00 17.35 128,788.76 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 44,426.96 (25,000.00) 381 19,430.77 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 22,857.83 0.00 3.08 22,860.91 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 835,452.13 (300,000.00) 86.42 535,538.55
CRIME DISTRICT 145,260.63 0.00 19.58 145,280.21 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,868,092.18 (33,032.00) 302.76 1,835,362.94 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 223,755.00 0.00 incl in above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 70,131.87 (45,000.00) 5.53 25,137.40
MUNI COURT - SECURITY FUND 37,060.84 0.00 4,99 37,065.83 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 10,004.80 0.00 1.35 10,006.15 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUNI 1,464.74 0.00 0.20 1,464.94

TOTAL TEXPOOL FUND 14,444,688.08 1,500,000.00 2,077.58 $15,946,765.66
The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pam Lab-
Finance Director




TEXPOOL

Pt

THE TEXAS INVESTMENT SERVICE POR FUBLIC FUNDS February 2011
PERFORMANCE
A of Januaw 31, 2001 TexPool TexPool Ptitie
Current Invested Balance $19,309,202 366.70 $1,685,264 98370
Wiighted Average Maturity (1) 38 Days 38 Days
Wiighted Average Maturity (2)* B5 Days 49 Days
Met Aszet Value 1.00003 1.00004
Total Mumber of Participant s 2,245 124
Management Fee on Invested Balance 0.0473% 00635 %
Interest Distribut ed $2,428 £56.90 §262,74513
Management Fee Colleded 572012674 $67 26693
Standard & Poor's Curent Rating ALAm Addm
January Averages
Average Invested Bakance $18,035 039 907 67 $1,639 656 555 45
Average Morthly Yield, on a simple basis (3)* 0.16% 0.20%
Average VWeighted Average Maturity (1)* 36 Days 45 Days
Average VWeighted Sverage Maturity (2)* 65 Days 56 Days
*Definitions for Average Welghte of Maturdy can be found on Page 2,

Economic and Market Commentary — January 31, 2011

Interest rates were unusually stable during the first month of the new year az geopoltical tensions in the Middle East, dowish commentany from the Federal Reserve and
supply constraints in the cazh market negated the impact of generally encouraging domestic economic data. In fad, no Libor maturity ingide of one year finished Januany with a
yield of more or less than two-terths of a basis point: here it began, with three month Libor clesing at026% and 12 month Libor at0.751%.

At it regularky zcheduled policy meeting in late Januany, the Federal Open Madiet Committes gave no indication that it intended to raise benchmar irterest rates amy
time zoon, noting that economic activity i not yet stong enough to bring about a ma aningful improvement in labor market conditions. The Fed ako made no mention of cutling
short its $E00 billion second round of Treazury bond purchases, due to conclude in June, Combined with the eruption of political instability in Eqypt — a situation that has
o rris ome implications for world economic groath and inflation because of i imp act on oil prices —the Feds unwavering commitment to rode- bottom policy rates and technical
facors relating to the nation's debt ceiling kept yields depressed despite unmistaiable sigres that the economy was gaining momentum. During the fourth quarter of 2040, for
inctance, final demand dimbed by a robust 7.2%, suggesting that and busin were finally gaining confidence inthe durability of the recovery.

Given the static conditions along the cash yield cunve, e mosthy moved among shorter dated paper in TexPool and TexPool Prime in responze o portfolio mainten ance
requirements and cazh flow dynamics. On a few brief occasions, we were able to identify reason ably attractive opportunities in feced- and floating rate securities at aboutthe one
year spot on the curve, and moved quickdy to lodk in these higher yields. Owerall, however, we focused on performing roufine maintenance trades within the owvernight to three
manith porion of the curre with the objective of extracting ma<imum relative value from the stil- depressed cash sedor,

‘ife believe that a zef-sustaining sconomic expansion — albeit a modest one by historical standards — b5 undenway and that the Fed will start to raise interest rates
during the second half of 2011, Our forecast differs modestly from the corsensus, which clings to the view that 3 monetany tightening arele will not begin until nes vear, Itis
wwrth noting that real GOP in the fourth quarter of 2040 finally surpassed its previous pedd, attained before the global financial crizis erupted, thus officially ending the recowery
stage of the buziness eyele and heralding the orset of the expansionary phase. At nearky three vears, the combined receszion and recowery was the longest of the postiiiorld
Wiar 1| era, and partially accourds for the extended period of superlon shor-term interest rates that has deeply frstrated savers. Azzuming the U.S. economy continues to gain
traction as we exped, solid gronth and rizing inflation data this spring and summer should nudge cash yields higher in anticipation that the Fedwill begin normalzing policy rates
bry the fall-or earbrwinter.

ANNO EMENTS

Wi would like to recognize and welcome the following ertities who Holtday Closing
joimed the TexPool and TexPool Prime program in January, 2011;

In ohservance of Pregident's Day, TexPool willbe dosed on Manday,

1. Braznz Valley Solid Waste Managem ent Agency, Inc. Ft_abruary 21, 2011, Al &CH transactions placed on Friday, Fek, 18,_2011

i will be given & settlem ent date of Tuesday, Feb. 22nd. Any transactions
2. City of Plainview placed on Monday, February 21, 2011 will be given a settlement date of
3. White Rock WWater Special Utility February, 22nd. Please plan accordingly for your liquidity needs.
tpcoming Events

02020011 — 0202211 TASSCUBO Winter Conference  Audtin
0242601 — 03/04M1  TASBO Annual Conference  Austin
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@EX?@@E TeE TExAS [NVESTMENT SERVICE FOR PuBLic FunDs |

TexPool
PORTFOLIO ASSET

Uninvested Balance

Receivable for Investments Sold
Accrual of Interest Income

Interest and Management Fees Payable
Payable for Investments Purchased
Repurchase Agreements

Wiutual Fund Investments

Govemment Securities

US Treasury Bills

US Treasury Motes

Total

MMARY AS OF JANUA

§

$

Book Value
27.480172.81

10,976,265 04
(2425,26152)
(402,578,697 92)
11,167,197,000.00
8,308,246 637.39
200,308,250.00

19,309,202,366 70

Market Value
$ 27480,172.81

10,979,265 84
(2,428 261.52)
(402,578 697 92)
11,167,147,000.00
§308614,788.06
200,336,000.00

$  19,309,600,267.37

Market value of collateral supporting the Repurchase Agreerments is at least 102% of the Book Yalue. The portfolio is managed by Federated Investment Counseling and the

assets are safe kept in a separate custodial account at State Street Bank in the name of TexPoal. The only source of payment to the Participants is the assets of TexPoal

There is no secondary source of payrment for the pool such as insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant

Services.

Daily Market WAM
Allocation TexPool Value Per WaAM Days
Date Factor Invested Balance Share Days (1) 2
1-Jan 111953% 11000005351 16,587,542, 457.71 1.00002 34 [{]
2-Jan 953 000005341 B 467 542 457.71 00002 3 1
JJan [ 000005004 6344 353 304.79 00004 3 [
$-Jan 04 000004120 7258 833 755.97 00003 3 2
5Jan 5! 000003712 7530162 46367 00003 3 2
b-Jan 2 000003896 7259 510 384 00001 3 [
Flan Bl 000004008 7267 465 867 00002 36 5
B-Jan 3 000004008 7257 465 86T 00002 36 b5
S-Jan 3 noooo4nng 7,257 465,867 0oonz 36 [
10-Jan 01591 % 0.000004358 17 341,698,635.05 1.00002 3 62
11-Jan 1.1357% 0.000003718 17,733,778,467.10 1.00001 34 62
12Jan 0.71440% 0.000003944 17967842, 418.48 1.00003 34 [{i]
13-Jan 0.1472% 0.000004034 17,845,498 678.65 1.00003 33 62
| 1d-Jan 565 000004289 17 360,3 ooonz 3 B3
Jan [ 000004283 007 360 3. 00002 3 83
|_T6-dan 565 000004289 107 360,3 00002 3 B3
Jan b 000004253 107 360 3. 00002 3 [
| T&tan 78 000004582 057 130 912,83 00003 3 59
Jan (13 000004427 178 635 02 0000 61
|__20tan a3 000005014 158 780,23 0000 [
21-Jan B6. 000004560 274 960,77 0000 7
22-Jan BE; 000004560 274 360,77 0000 I
23-Jan BE. 000004560 274 960,77 0000 7
24-lan 15! 000003996 395 001 330, 0000 7
25-Jan 486 000004072 BB 536, 908.42 0000 E] i1
2b-Jan 515 000004150 357,666, 800,65 0000 30 [
27-lJan 562 000004280 090,544 814.54 0000 38 [
28-Jan 556 000004262 271,737 452,65 00003 37 [
2%-Jan 1.1556% 0.000004262 19,271,737, 452,65 1.00003 3F [
30-Jan 0.1556% 0.000004262 19,271,737, 452.65 1.00003 3r [
31-dan 0.1721% 0.000004715 19,309,202, 366.70 1.00003 38 [
hverages 0.1587% 0.000004347 §18,035,039,907.67 36 [
Number of Participants Balance
School District 563 $7,218,358 630 45
Higher Education 55 $2,204,128 364,62
Health Care 79 $835,273,061.41
Utility District 689 $1,644,273174.60
City 437 $5,081,876,054 43
County 171 $1,722,842,646.48
Cther 251 §776,340,226.05

Definition of Weighted Average Maturity (1) & (2)
1

Portfolio by Maturity
As of January 31, 2011

B 1-7 Days-
63.2%

[ 8-30 Days-
12.6%
31-90 Days-
94%

¥ 91-180 Days-
8.2%

181+ Days-
6.6%

Portfolio by Type of investment
As of January 31, 2011

M Agencies-
43.0%

B Repos-
56.0%

Treasurys-
1.0%

This weighted awverage maturty calculation uses the SEC Rule 2A-7 definition for stated raturity for any floating rate instrument held in the portfolio to determine the weighted average maturity for

the pool. This rule speciiesthat avariable rate instrument to be paid in 397 calendar days or less shal be deemed to have a maturity equal to the period remaining until the next readjustment of the

interest rate

@

This weighted average maturty ¢ alculation uses the final maturity of any finating rata instruraents held in the portfalio to calculate the weighted average maturity for the pool
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TexPool Prime
PORTFOLIO ASSET

Uninvested Balance

Accrual of Interest Income

Interest and Management Fees Payable
Payable for Investments Purchased
Accrued Expenses & Taxes
Repurchase Agreements
Commercial Paper

Bank Instruments

Mutual Fund Investments
Govemment Securities

Variable Rate MNotes

Total

Book Value Market Vaive

$ 612.25 $ 61225
74,796 62 74,796 62
(282,743.37) [282,743.37)
584,380,000.00 584,360,000.00
909,965453 49 910,010,672 45
179,071,641.37 179,077,028.00
15,055223.34 15,062,115.00

$  1,688,264,983.70 $ 1,688,322,480.95

Market value of collateral supporting the Repurchase Agreements s at least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling and the assets are

safe ket in @ separate custodial account at State Street Bank in the name of TexPool Frime. The assets of TexPool Frime are the anly source of payments to the Participants. There is no

secondary source of paymentfor the pool such as insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant Services

AIL MARY
Toney Portfolio by Maturity
Mt
Fund As of January 31, 2011
Equiv Daily Market WAM
(SEC Allocation TexPool Prime Value Per WAM Days mi-7 Days.
Date Stdl) Factor Invested Balance Share Days (1) @ 20.0%
TIan T2707% | D000 TATI0 2007 TO0000 % [ iy
Tlan 122055 000006 256 T A78.60,723 37 TO0000 £ T H 8-30 Days-
Fdan 7150 00005890 507,345,042 21 0000 16.2%
Tdan THEE 00005167 TE0E0,513.18 0000 Exl
Tdan TIEE 00004595 T77 0,068 03 R 31-90 Days-
B-dan i 00005515 705,757 112 35 EEEEE
T-Jan TR TS5 TFE7 30550601 JEEEEE] ] T 35.6%
Bdan T2027% |0 000005536 .57 308,576 81 733508 T ] 2 .
ER Y o 00005535 G0 90857501 EEEEE E & 91-180 Days
Tan ] 00005400 577,178,853 0 0000 ] 4.99%
Tan o TO000537T 162276 12 0000 i
TJan B0 R 731,755,310 00 0007 58 181-397 Days-
T £l 00005250 AL YERY) o007 T 339
Tan [ TOO05520 775500 0 47 0000 i 1l
T an ¥l 00005570 775,580 40 47 0000 T
Fan 7075 TO0005570 726 58010 47 0000 i 5
T 0T 00005520 25,500 M0 47 o000 T T
T8 Jan PSS 00550 TOLAE 160 47 0007 T T
Jan yili; 00005 760 750,157,600.93 o007 ] T _
FJan 2179 900005571 557,165, 158 18 00002 z £0 Portfolio by Type of investment
TT-an Pl 00005 717 ET2I1. 116,76 o001 i] ]
Tdan 7063 TIO00A T TR ] 0007 [ i As of January 31, 2011
73Jan 2063 00005707 72,031 116.7 ] 53 il
Tian 00 TOO0560L 72,030,000 1 0003 7 T
7 008 0000561 ] 701510070 WIE A i
To-Jan 0% ] 5B, 185, 275.50 00003 ] o
T7-an 005 00005457 BAB.210 0003 [ i
e T 000053 TR T U 7 3 mCP:51.8%
To-Jan o IR NN o003 7 3
30Jan o T000053 554,555, 73 FE 7 3
TT-Jan 708 00005 "F6.764.58 o004 1] 5
B Repo: 34.6%
[Averages | U20% T000005560 T1,639,636,555.90 ™ %
Number of Participants Balance Var: 4.4%
School District 53 $1,160,843,003.07
Higher Education 7 $103,286,533.70 HGov: 9.2%
Health Care B $20,070 51349
Utility District 2 $33,714,709.83
City 20 $87 584,841 10
Courty 15 $281,604,240.70
Other 10 $2,166,052 26

*13) This cument yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees




TEXPOOL

THE TEXAS INVESTMENT SERYICE FOR PUBLIC FUNDS

TexPool Participant Services
1001 Texas Ave, 14th Floor
Houston, TX 77002

TEXPOOL & TEXPOOL PRIME V¥S.90-DAY TREASURY BILL
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TexP ool Advisory Board Wanhers
R.C. Allen Jase Elizondo, Jr. Lavonne Mason Clay McPhail
Pati Buchenau Ron Leverett John e Grane Vivian Wood

Additional information regarding TexPool is available upon reiqest
whinictexpool come 1-866-838-T665 (1-B66-TEX-POOL « Fax BAB-A38-3291




