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N/A    Hotel Tax Revenue Analysis (most recent quarter)
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December 2014PERFORMANCE SUMMARY

Current Month Year to Date

GENERAL FUND

    Hotel Tax Revenue Analysis (quarterly comparison for year) N/A N/A

POSITIVE

    Expenditure Analysis NEGATIVE



Budget YTD Revenue

% of Budget 

Collected

Prior YTD 

%    of 

Total 

Collected

Ad Valorem Taxes 4,358,162 1,536,948 35.27% 20.91%

Penalities & Interest 38,000 7,384 19.43% 8.53%

Sales Tax 1,475,000 429,317 29.11% 24.28%

Franchise Tax 685,000 205,662 30.02% 28.04%

Other Tax 100,000 0 0.00% 0.00%

License & Permits 320,000 46,503 14.53% 22.48%

Charges for Services 50,000 4,531 9.06% 4.73%

DOT Fines 15,000 8,862 59.08% 43.00%

Other Municipal Court Fees 369,700 79,994 21.64% 30.14%

Interest Income 573 272 47.54% 29.97%

Intergovernmental 575,843 143,681 24.95% 23.14%

Other Revenue 32,500 7,457 22.94% 4.80%

Transfers from Enterprise Fund 1,690,642 422,660 25.00% 25.00%

Payment for Services-EDC 125,000 31,250 25.00% 25.00%

Total Revenues 9,835,420 2,924,521 29.73% 22.59%

Budget

YTD 

Expenditures

% of Budget 

Expended

Prior YTD 

%    of 

Total 

Expended

Personnel 6,481,159 1,643,442 25.36% 29.75%

Supplies 309,449 72,368 23.39% 26.99%

Services 2,693,795 630,971 23.42% 27.93%

Capital 140,000 92,595 66.14% 0.00%

Oper Transfer to Other Funds 0 0 0.00% 0.00%

Total Expenditures 9,624,403 2,439,376 25.35% 27.08%

CHART B

GENERAL FUND

TOTAL EXPENDITURES THROUGH DECEMBER 2014

TOTAL REVENUE THROUGH DECEMBER 2014

CHART A



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

GENERAL FUND-continued

2013/14 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.

CHART D

CHART C

Budget is divided into months based on the monthly percentages of the last 5 years' collections.
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EXPENDITURE ANALYSIS

High expenditures in September 2014 are due to Seascape road construction 

CHART E

High expenditures in September 2010 are due to city hall A/C replacement. 

GENERAL FUND-continued
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WATER BILLING ANALYSIS

CHART F

ENTERPRISE FUND

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014/15 0.0750 0.0819 0.0690 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
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2013/14 0.0801 0.0777 0.0685 0.0708 0.0721 0.0625 0.0729 0.0843 0.0905 0.0906 0.0922 0.0898

Average 0.0826 0.0792 0.0691 0.0707 0.0652 0.0661 0.0802 0.0848 0.1024 0.1030 0.0988 0.0979
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ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2013/14 0.0812 0.0808 0.0749 0.0758 0.0789 0.0706 0.0788 0.0855 0.0878 0.0876 0.0875 0.0888

Average 0.0831 0.0808 0.0749 0.0751 0.0745 0.0762 0.0807 0.0854 0.0940 0.0937 0.0907 0.0909
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014/15 0.0792 0.0845 0.0758 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0828 0.0815 0.0752 0.0756 0.0753 0.0754 0.0805 0.0866 0.0933 0.0921 0.0903 0.0914
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ENTERPRISE FUND-continued

Sept 2013 and Nov 2013 EXCLUDE property acquisition

EXPENDITURE ANALYSIS

CHART H
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CHART J

HOTEL TAX REVENUE 

HOTEL TAX REVENUE ANALYSIS

*Comfort Suites-Bayport Blvd. opened 2008/09              ** Springhill Marriott opened last quarter 2010

CHART I

HOTEL TAX FUND
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2013/14 September budget reflects appropriations for Waterfront Construction and Business relocation off HWY 146

High exp in Nov 2011 was due to Gateway sign.

Previous years' July expenditures included debt service which has matured

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART K

CHART L
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SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART N

CRIME DISTRICT

CHART M
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TEXPOOL   REPORT  

  

MONTH OF DECEMBER 2014  

0.0418%  

 

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF

BALANCE IN/(OUT) (Posted Dec) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 3,234,044.43 (1,084,031.78) 101.72 2,150,114.37 Working capital

ENTERPRISE FUND - UNRESTRICT 2,262,286.72 (149,472.84) 85.74 2,112,899.62 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,355,838.70 30,000.00 84.63 2,385,923.33 Water & sewer lines extensions & expansions

PARK FEES 110,219.84 0.00 3.91 110,223.75 Reserved for acquisition & development of park land

SEIZURE 70,007.85 0.00 2.48 70,010.33 Soley to purchase equipment for Law Enforcement

CHILD SAFETY PROGRAMS 32,127.24 0.00 1.14 32,128.38 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 32,090.15 0.00 1.14 32,091.29 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 1,126,245.91 (411.07) 39.96 1,125,874.80 Restricted for promotion of tourism

DEBT SERVICE FUND 1,752,249.71 579,851.27 62.88 2,332,163.86 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 292,129.79 0.00 10.37 292,140.16 Funds transferred from Bond Mkt Acct to allow liquidity

FIRE BONDS 4,370.62 0.00 0.16 4,370.78 Funds transferred from Bond Mkt Acct to allow liquidity

STREET BONDS (0.00) 0.00 0.00 (0.00) Funds transferred from Bond Mkt Acct to allow liquidity

PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 70.54 0.00 0.00 70.54 Funds transferred from Bond Mkt Acct to allow liquidity

LAKESIDE DRIVE CERT DEP 354,719.38 0.00 12.59 354,731.97

CAROTHERS 25,006.52 0.00 0.89 25,007.41

CRIME DISTRICT 425,682.65 (33,954.42) 14.00 391,742.23 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 1,935,712.51 58,018.84 76.43 1,993,807.78 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BOND 0.00 0.00 incl in above 0.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

STEP FUND 33,482.65 0.00 1.19 33,483.84

PUBLIC SAFETY 173,270.38 0.00 6.15 173,276.53

MUNI COURT - SECURITY FUND 21,663.34 0.00 0.77 21,664.11 Funds from fines to be used for security

COURT - TIME PAYMENT FEES 9,375.81 0.00 0.33 9,376.14 Funds from fines to be used to improve court

MUNI COURT - TECHNOLOGY FUND 6,484.94 0.00 0.23 6,485.17

PEG Fund 0.00 0.00 0.00 0.00

STABILIZATION FUND 801,597.71 0.00 28.45 801,626.16

  

     TOTAL TEXPOOL FUND 15,538,677.39 (600,000.00) 535.16 $14,939,212.55

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab

Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART O














