MONTHLY FINANCIAL
REPORT

PERFORMANCE SUMMARY March 2011

Current Month Year to Date Chart

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year POSITIVE

Total Expenditures as a % Budget Compared to Prior Year POSITIVE
Property Tax Collection Analysis NEGATIVE POSITIVE
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITVE

ENTERPRISE FUND

Water Billing Analysis POSITIVE POSITIVE
Sewer Billing Analysis NEGATIVE POSITIVE

Expense Analysis NEGATIVE POSITIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE NEGATIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS!

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH MARCH 31, 2011

Prior YTD
% of % of
Budget Total
Budget YTD Revenue Collected Collected

Ad Valorem Taxes 3,876,367 3,667,906 94.62%  94.26%
Penalities & Interest 50,000 29,093 58.19% 57.46%
Sales Tax 1,350,000 693,321 51.36% 48.70%
Franchise Tax 670,000 385,799 57.58% 46.16%
Other Tax 100,000 19,487 19.49%  21.79%
License & Permits 225,000 100,689  44.75%  55.62%
Charges for Senvices 52,000 11,016  21.18%  46.21%
DOT Fines 125,000 39,909 31.93% 52.46%
Other Municipal Court Fees 347,500 280,380 80.68% 48.93%
Interest Income 4,605 2,282 49.56% 39.76%
Intergovernmental 387,129 213,481 55.14% 40.92%
Other Revenue 50,000 31,738 63.48% 76.13%
Transfers from Enterprise Fund 1,519,872 759,936  50.00%  50.00%
Payment for Services-EDC 30,000 72500 25.00%  19.80%
Total Revenues 8,787,473 6,242,537 71.04% 62.44%

CHART B
TOTAL EXPENDITURES THROUGH MARCH 31, 2011

Prior YTD

% of % of

YTD Budget Total
Budget Expenditures Expended Expended
Personnel 5,804,470 2,793,548 48.13% 50.71%
Supplies 309,550 120,611 38.96% 46.18%
Senices 2,445,787 1,208,984 49.43% 55.46%
Capital 158.381 100,308 63.33%  19.00%

Total Expenditures 8,718,188 4,223,451  48.44%  50.42%




GENERAL FUND-continued

PROPERTY TAX ANALYSIS

E=32006/07 Coll. E=92007/08 Coll. E==2008/09 Coll. E==32009/10 Coll. E==m2010/11 Coll. —+—2010/11 Budget
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2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' collections.
January revenue only slighly below budget for the month but YTD revenue is higher than YTD budget

CHART D
SALES TAX ANALYSIS

£=2006/07 E==2007/08 E==m2008/0S £=2009/10 E==82010/11 —¢—2010/11 Budget
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2010/11 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

EXPENDITURE ANALYSIS
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High expenditures in September 2008 are a result of Hurricane lke.
High expenditures in September 2010 are due to city hall A/C replacement.
January expenditures slightly higher than Januuary budget but YTD expenditures lower than YTD budget.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2009/10 Percent of Budgeted Billings

0.00

|-2009/10 0.0752 0.0756 | 0.0706 | 0.0754 | 0.0737 0.0683 | 0.0825 | 0.0931 | 0.1032 0.0997 | 0.1050 | 0.0978
|+Average 0.0824 | 0.0851 | 0.0726 | 0.0677 | 0.0735 0.0634 | 0.0835 | 0.0800 | 0.0984 0.0984 | 0.0961 | 0.0988

Average Percent of Water Billings by Month vs.
2010/11 Percent of Budgeted Billings
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|-2010/11 0.0908 | 0.0863 | 0.0759 | 0.0730 | 0.0762 | 0.0713 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000
I+Average 0.0801 | 0.0783 | 0.0712 | 0.0765 | 0.0676 | 0.0706 | 0.0843 | 0.0816 | 0.0988 | 0.0957 | 0.0966 | 0.0988




ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2009/10 Percent of Budgeted Billings
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|-2009/10 0.0823 | 0.0813 | 0.0780 | 0.0806 | 0.0774 | 0.0916 | 0.0770 | 0.0956 | 0.1035 | 0.1013 | 0.1022 | 0.1054
|+Average 0.0787 | 0.0760 | 0.0728 | 0.0741 | 0.0728 | 0.0796 | 0.0877 | 0.0849 | 0.0946 | 0.0925 | 0.0922 | 0.0939

Average Percent of Wastewater Billings by Month vs.
2010/11 Percent of Budgeted Billings
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|-2010/11 0.0881 | 0.0874 | 0.0814 | 0.0800 | 0.0824 | 0.0788 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000 | 0.0000

|—0-Average 0.0775 | 0.0752 | 0.0724 | 0.0743 | 0.0721 | 0.0818 | 0.0849 | 0.0857 | 0.0954 | 0.0922 | 0.0927 | 0.0956




ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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Low expenses April 2009 due to TML insurance reimbursement for IKE

CHART |
Hotel Occupancy Tax Revenues
1st Fiscal Quarter (Oct-Dec 2010)
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COMFORT INN & SUITES *COMFORT SUITES (Bayport) HAMPTON INN QUALITY INN LA QUINTA INN & SUITES

Hotel occupancy tax is paid quarterly.
Taxes for 1st quarter 2010-11 (Oct-Dec 2010) was due by January 31, 2011.

*Comfort Suites-Bayport Blvd. opened 2008/09




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OF MARCH 2011
AVG RATE .1461%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Mar) BALANCE FUND

GENERAL FUND - UNRESTRICTED 4,647,313.75 (161,780.57) 585.52 4,486,118.70 Working capital
ENTERPRISE FUND - UNRESTRIC 3,170,644.97 103,147.43 417.54 3,274,209.94 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,030,124.06 0.00 251.97 2,030,376.03 Water & sewer lines extensions & expansions
PARK FEES 5,677.68 0.00 0.70 5,678.38 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,056.05 0.00 1.87 15,057.92 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 80,447.01 0.00 9.98 80,456.99 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 713,124.92 0.00 88.51 713,213.43 Restricted for promotion of tourism
DEBT SERVICE FUND 2,531,867.61 35,936.17 314.37 2,568,118.15 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 402,970.08 (2,000.00) 49.83 401,019.91 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,171,901.72 0.00 145.45 1,172,047.17 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 128,803.29 0.00 15.99 128,819.28 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 0.64 (0.64) 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 22,863.49 0.00 2.84 22,866.33 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 435,591.00 (60,000.00) 48.57 375,639.57
CRIME DISTRICT 175,296.74 0.00 21.76 175,318.50 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,839,498.62 84,697.61 288.45 1,924,484.68 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 223,755.00 0.00 incl in above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 25,140.24 0.00 3.12 25,143.36
MUNI COURT - SECURITY FUND 37,070.01 0.00 4.60 37,074.61 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 10,007.28 0.00 124 10,008.52 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUNI 1,465.11 0.00 0.18 1,465.29

TOTAL TEXPOOL FUND 18,148,619.27 0.00 2,252.49 $18,150,871.76
The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pam Lab-
Finance Director




TEXPOOL

Pt

THE TEXAS INVESTMENT SERVICE POR FUBLIC FUNDS April 2011
PERFORMANCE
A of Nirch 31, 2091 TexPool TexPool Ptitie
Current Invested Balance $15,444 314 520.20 $1,795,508 745303
Wiighted Average Maturity (1) 48 Days 47 Days
Wiighted Average Maturity (2)* 40 Days 51 Days
Met Aszet Value 1.00007 1.00002
Total Mumber of Participant s 2247 126
Management Fee on Invested Balance 0.0473% 00635 %
Interest Distribut ed §2,288187.99 28073681
Management Fee Colleded § 74285631 $94 85360
Standard & Poor's Curent Rating ALAm Addm
Nharch Averages
Average Invested Balance $15,444 314 52020 $1,795 508 74803
Average Morthly Yield, on a simple basis (3)* 0.15% 0.18%
Averane Weighted Average Maturity (1) 48 Days 40 Days
Average VWeighted Sverage Maturity (2)* 76 Days 45 Days
*Definitions for Average Welghte of Maturdy can be found on Page 2,

Economic and Market Commentary — March 31, 2011

In an especially fertle month for news stories, the cash market zhrugged. Short term interest rates were witually unchanged in March despite the outbredc of mar in
Litya, an earthquade, Eunami and nudear emergency inJapan, renewed sovereign debt stesses in Europe, and the disruption of supphy chaire worldwide in the wace of the
Fukashima disaster. Not even the threat of a .5, government shutdown or the floating of seweral frial balloons suggesting a premature end to the Federal Resene's second
round of bond buying could shate the consersus view that the econamic recovery i on rade and that the Fed will be among the last major central bark to begin hidng
benchmark rates.

ziven the firm belief that economic fundamentals remain unchanged, no portion of the cash yield curve bebiween three morths and 12 months zhifted by even azingle
basiz point Hwwewer, onemonth Libor did drop by 1.7 basie poink to 0.243%. Overnight rates alzo traded =lighthy lower as steady funding requirements ran into tempaor arily
reduced supply and collateral to push repoyields down into the mid-teens. Meamuhile, three month Libor closed the month at 0303 %, st month Libor at 0.489%, and 12 month
Libor at 0 782%.

The setzmic and geopoliical turbulence noted earlier has the potential to create credit Bsues forsome global banks. We are cognizant of these risks and are monftoring
developments carefulhy. To date, howewer, none of the financial institutions that zenve az courterparties o our holdings in TexPool Prime have encountered ary funding
difficulties. Of cours e, Jap anass insurance comp aniez — not e nation's banks — are [lcely o bare the brurt of cleanup and inf =t ucture rebuilding cost in that countny.

e focused new purchazes for TexPool and TexPool Prime in shoterterm paper — specifically floating rate zecuries — in anticipation of an upward-trending yield
curve 2 the date of the first Fed rate hice drane nearer. Despite the unsettling everts of the last month, we concur with the maret view that the Fed will remain on hold until at
least the second half of the 2011, and that polieymakers will not deviate from their eriginal plan te buy FE00 billion of Treasury zecurities through June. Though there have been
unmistaiable signs of astrong rebound in manufacturing — and ewven some hints of progress inthe labor maket — the alkimportant housing ector remains dead in the water.

With inflationary expectations rizing onby medesthy inspite of 3 substantial rize in commadity prices, it appears unlicely that the handful of inflation hankis at the Fed will
carry the day and derail the extended period of ultralooz e monetary policy = now contemplated. Still, the cazh marcet & a discounting operation, and we do expect cazhyields
to inch higher by summer, Given that outlock, we maintained our average weighted maturities for both pooks without venturing much past the skemonth portion of the curve,
where there remaing a relative dearth of value among ficed-rate, longer-dated paper.

Fs abways, we appreciate the contnued confidence of our clients and pledge to mairtain the highest level of due diligence in these unsettled imes.

ANNO EMENTS

e would like to recognize and welcome the following ertities who Holiday Clositg
joined the TexPool and TexPool Prime program in March, 2011:
In observance of Good Friday, TexPool will be closed on Friday, 21l 22,

1. Larado | 5D (TexPool) 2011 . Al ACH transadions place_d on Thursday, April_ 21,2011 will be given
a settlement date of Monday, &l 25th. &ny tansactions placed on Friday,
2. Lamar State College — Port &thur (TexPool Prime) Pl 22, 2011 wdll be given a settlem ent date of Monday, Aol 25th .

Lbcowming Evants Pleasze plan accordingly for your Touidity needs.

052201 — 052511 GFOA National Conference San Antonio




April 2011-Page 2 YEEX?@@E TrE TexAs [NVESTMENT SERVICE FOR PusLic FUNDs |

TexPool

Book Value Market Value
Uninvested Balance $ 11865024 $ 118,650 24
Receivable for Investments Sold 0.00 0.00
Accrual of Interest Income 16,523,997.09 16,523,997.09
Interest and Management Fees Payable (2,288,555.77) (2,288 555.7T)
Payable for Investments Purchased (350918,507.10) (350,918,507 .10}
Repurchase Agreements 7,493,683 ,000.00 7,993 683,000.00
Wiutual Fund Investments
Govemment Securities 10,008,535 933 44 10,009 657 960.21
US Treasury Bills 0.00
US Treasury Notes 47971151813 479,748,025.00
Total $ 18,145,366,037.03 $ 18,146,524,569 67

PORTFOLIO ASSET SUMMARY AS OF MARCH 31, 2011

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling and the
assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participantsis the assets of TexPool
There is no secondary source of payrment for the poaol such as insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant
Services.

Hancy Portfolio by Maturity
Fund As of March 31, 2011
Equiv Daily Market
(SEC Allocation TexPool Value Per WAM wam
Date Sed) Factor Invested Balance Share Days (1) | Days(2 H 1-7 Days-
i T1556% | D.0000ndzed TEOE5E12165 07 T000 15 75 47.9%
3 TT137% | N00mu3ezs T8 305,293,170 38 T O [ 75
ki TTETTE | 0000004140 TEEE0ET. 0 T000L 7 75
37 T7470% | 000004050 T5,796,750.659 27 T 00005 5] 7 M 8-30 Days-
I 7 ] R TO00 7 7 17.8%
i 7 ON04050 T96,790,665 27 on0e 7 i
Kl 3 IERF] 758,270,064 24 i B 7
fE] 3 D0M04203 537,554 691,60 0007 7 7 = 31-50 Days-
fi i (I [ T 7 7
0 367 NIIER 733,990, 360 3 T 7 T 17.0%
T T ITIEE 1367 337 T 7
: NI TRECTIEER I 7l
7 T FRAREEN] T 7 1 91-180 Days-
7 I BI0.710 I 7
RI0AET TEE T T 9.0%
7 DI N T 7
T T¥E: RN T i = 181+ Days-
7 7 T4 26 T 002,150 63 T 7
il TT67% | O.000nee o0 30213060 T it T 8.3%
0 TT569%, | 0ONO0aZa] 78,371 092,138 68 T O [ T
il TT500% | O.000niEs T LT T0007 10 7
2 TT632% | 0OMO0aaTT T8, 735,910, 055 67 T 17 73
73 TTI0T% | O.0000030% T8I 373.107 5 T [ 7o i
E) TT363% | NOmuaran T8 31,361,771 12 T T 7 Portfalio by Type of livestment
(7 T1125% T.000009903 T6,174,558,830.00 70000 &0 78 As of March 31, 2011
6 7 (IIEEIE 74,550 333 80 D 5 78
37 7 003903 745505000 T 50 ]
308 s 003672 74158540 57 A 45 75
50 Fif] (IR T 50,154 18 Tz 5 B
0 EF] 003641 735112 37030 I [ I} ;
Sl 368 R EEEAEA I 10 0 W Agencies
54.1%
Tverages | U.1461% | 0.000004029 §16,444,314,020.20 [ 75
M Repos-
Number of Participants Balance 43.3%
School District 564 36 A09.290 676 95
Higher Education 55 $2.047 505,826 37 M Treasurys-
Health Care 74 $548,271,154.70 26%
Utility District 689 $1.541,308,92392
City 437 $4 80337755370
County 171 $1,683450,251 50
Other 252 $911,865,866.32
Definition of Weighted Average Maturily (1) & (2)

0

This weighted average maturty calculation uses the SEC Rule 2A-7 definition for stated maturity for any floating rate instrument held in the portfolio to determine the weighted average maturity for
the pool. This rule specifies that a variable rate instrument to be paid in 397 calendar days or less shall be deemed to have a maturity equal to the period remaining until the next readjustment of the
interest rate

*2)  This weighted average maturity ¢ alculation uses the final maturity of any fioating rate instruments held in the portfolio to caleulate the weighted average maturity for the pool
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TexPool Prime
PORTFOLIO ASSET

Uninvested Balance

Accrual of Interest Income

Interest and Management Fees Payable
Payable for Investments Purchased
Accrued Expenses & Taxes
Repurchase Agreements
Commercial Paper

Bank Instruments

Mutual Fund Investments
Govemment Securities

Variable Rate MNotes

Total

$

Book Value Market Vaive
226.85 $ 226 85
7345703 7345703

(280,724 57) (280,734 57)
{50,000,000.00} (50,000,000.00)
0.00 0.00
541,055,000.00 541,055,000.00
1,076,851,206.37 1,078,920,288 52

000 0.00

000 0.00

145,195 805.90 145,141,490 40
35,030,625.03 35,057,015.00
1,749,934,587 51 $ 1,749,966,743.23

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The partiolio is managed by Federated Investment Counseling and the assets are

safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPaol Arime are the anly source of payments to the Participants. There is no

secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the partfolio, please contact TexPool Participant Services

IL MARY
i Portfolio by Maturity
ney
Wt Fund As of March 31, 2011
Equiv Market
(SEC Daily Alfo cation TexPool Prime Value Per wam wan
Date Std) Factor Invested Balance Share Days (1) | Days (2) mi-7 Days.
il 57 00005317 721765871 2 0000 30 3
3T 47 00005043 733,180 7721 0000 i) 60.2%
33 I 00005417 735 360,741 0 000 ] H 8-30 Days-
WL ] 00005200 737000 175 000, 2]
o i 005255 737 006,073 5% I ] 3 5.3%
I 75 00005205 737,008,073 95 00003 EE] 3 : 0
3 BT 00005052 728,060, 525.31 00004 3 T H31-90 Days
36 B3 000004368 02,078, 447,94 00004 T 7 20.9%
] 6 00005085 T1,878,12040 D005 38 7
il I (L] PR e 3 T 1 91-180 Days-
il T8I0 0004360 26,351 15673 T 00004 37 T 6.2%
b T8I0 00004560 26,361,055 73 00004 37 5 -
K i (ERED] 6,35 155 T RIS T T M 181-397 Days-
7 B 00005053 BT 1411 00005 3 7.5%
7 T 000005408 282357 000G 36 w70
7 B 00002603 G600 0000% 36
7 B35 00005030 T580,303.07 D000% il
8 B 00005311 508,195,671 91 00004 17
ik} TT549% T 00005341 700,499, 571.54 T.0000% Iz [
30 T1545% T 000005341 780,199,571 54 700004 v 5
il 50 0005213 217332112 T000% T Portfolio by Type of investment
i 574 0000528 33,576, 26540 00004
7 25 0000472 16,85 300,94 002 As of March 1, 2011
7 HIE] 0000160 32,187 316 26 D000Z
T il 0000471 BT2.011,39505 00000 7
72 T 0000471 B12,611,39505 D0000 g
iz il 00004715 B12.611,395.05 00000 ¥
5 750 000001791 521216 50396 00000 7
T T 00004752 00,301,305 00007 T ECP:58.0%
i 758 00004605 709,548 57260 00007 T
% BIT 0005122 745,330,587 51 0002 i
Averages | 0.1847% 0.000005192 1.795.508.748.03 [ 5 M Repo: 30.0%
Number of Participants Balance
B Gov: 4.1%
School District 83 $1,206,274,364 86
Higher Education i $109,537 45584
Health Care 6 $26,350 878,63 mVar.7.8%
Utilty District 2 $30.846 718.04
City 21 $119,694,085 03
County 16 $247,058,481.33
Other 10 $2,1B6.722.71

*{3) This cument yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees




TEXPOOL

THE TEXAS INVESTMENT SERYICE FOR PUBLIC FUNDS

TexPool Participant Services
1001 Texas Ave, 14th Floor
Houston, TX 77002

TEXPOOL & TEXPOOL PRIME V¥S.90-DAY TREASURY BILL
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TexP ool Advisory Board Mambers
R.C.Allen Jose Elizonda, Jr. Lalonne Mason Clay McPhail
Pati Buchenau Ron Leverett John e Grane Vivian Wood

Additional information regarding TexPool is available upon reiqest
whinictexpool come 1-866-838-T665 (1-B66-TEX-POOL « Fax BAB-A38-3291




