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PERFORMANCE INDICATORS:

POSITIVE

NEGATIVE    Negative = Negative variance as compared to seasonal trend.

   Positive = Positive variance as compared to seasonal trend.
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Budget YTD Revenue

Ad Valorem Taxes 3,798,381 3,718,000 97.88% 99.79%

Penalities & Interest 60,000 49,746 82.91% 92.81%

Sales Tax 1,575,000 1,289,368 81.86% 92.27%

Franchise Tax 710,000 664,735 93.62% 95.10%

Other Tax 110,000 72,592 65.99% 68.51%

License & Permits 300,000 215,967 71.99% 93.48%

Charges for Services 37,407 63,370 169.41% 90.56%

DOT Fines 143,300 67,845 47.34% 91.09%

Other Municipal Court Fees 277,000 312,798 112.92% 90.45%

Interest Income 23,573 5,116 21.70% 99.85%

Intergovernmental * 382,147 229,517 60.06% 82.19%

Other Revenue 65,000 85,409 131.40% 96.57%

Transfers from Enterprise Fund 1,447,381 1,326,766 91.67% 91.67%

Payment for Services-EDC 30,000 22,500 75.00% 75.00%

Total Revenues 8,959,189 8,123,730 90.67% 95.13%

* For comparison purposes 2009 FEMA reimbursements and 2010 grant revenues are NOT included.

Budget

YTD 

Expenditures

Personnel 5,983,554 5,319,532 88.90% 90.94%

Supplies 353,445 216,086 61.14% 85.30%

Services 2,500,362 2,315,925 92.62% 92.88%

Capital 121,828 100,481 82.48% 44.48%

Total Expenditures 8,959,189 7,952,024 88.76% 90.31%

* YTD Capital includes $50k net expense for generators. Other grant & IKE expense excluded to compare to prior year.

** Prior year does NOT include IKE expenditures

CHART B

% of Budget 

Collected

Prior YTD %    of 

Total Collected

CHART A

GENERAL FUND

TOTAL EXPENDITURES THROUGH AUGUST 31, 2010

TOTAL REVENUE THROUGH AUGUST 31, 2010

**Prior YTD %   

of Total 

Expended

% of Budget 

Expended



PROPERTY TAX ANALYSIS

2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

SALES TAX ANALYSIS

2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.

GENERAL FUND-continued

CHART D
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EXPENDITURE ANALYSIS

GENERAL FUND-continued

CHART E

High expenditures in September 2008 are a result of Hurricane Ike. 
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WATER BILLING ANALYSIS

CHART F

ENTERPRISE FUND

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2009/10 0.0752 0.0756 0.0706 0.0754 0.0737 0.0683 0.0825 0.0931 0.1032 0.0997 0.1050 0.0000

Average 0.0824 0.0851 0.0726 0.0677 0.0735 0.0634 0.0835 0.0800 0.0984 0.0984 0.0961 0.0988
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Average Percent  of Water Billings  by Month  vs.

2009/10  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2008/09 0.0757 0.0752 0.0701 0.0834 0.0560 0.0715 0.0826 0.0759 0.1018 0.1178 0.1022 0.0994

Average 0.0833 0.0862 0.0738 0.0655 0.0777 0.0625 0.0838 0.0813 0.0974 0.0916 0.0977 0.0992
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ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2008/09 0.0812 0.0755 0.0721 0.0718 0.0737 0.0737 0.0788 0.0774 0.0893 0.0945 0.0875 0.0867

Average 0.0774 0.0757 0.0729 0.0744 0.0726 0.0796 0.0888 0.0859 0.0946 0.0898 0.0932 0.0951
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2009/10 0.0804 0.0814 0.0782 0.0817 0.0819 0.0788 0.0899 0.0956 0.1036 0.1015 0.1033 0.0000

Average 0.0787 0.0760 0.0727 0.0741 0.0727 0.0796 0.0877 0.0849 0.0946 0.0925 0.0922 0.0944
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2009/10  Percent  of Budgeted  Billings



ENTERPRISE FUND-continued

Hotel occupancy tax is paid quarterly. The City will accrue payments for the 4th quarter of 2009/10 in Sept 2010.

CHART I

HOTEL TAX FUND

HOTEL TAX REVENUE ANALYSIS

Low expenses April 2009 due to TML insurance reimbursement for IKE

EXPENDITURE ANALYSIS

CHART H
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Increased revenues in January due to budgeted repayment of loan

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART J

CHART K
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SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART M

CRIME DISTRICT

CHART L
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TEXPOOL   REPORT  

  

MONTH OF AUGUST 2010  

AVG RATE  .2279%  

 

BEGINNING TRANSFER INT EARNED ENDINGPURPOSE OF

BALANCE IN/(OUT) (Posted Aug)) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 2,782,956.32 62,278.23 561.27 2,845,795.82 Working capital

ENTERPRISE FUND - UNRESTRICT 2,593,694.20 (262,189.81) 535.89 2,332,040.28 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,001,770.89 0.00 387.49 2,002,158.38 Water & sewer lines extensions & expansions

PARK FEES 15,910.16 0.00 3.08 15,913.24 Reserved for acquisition & development of park land

CHILD SAFETY PROGRAMS 15,039.62 0.00 2.91 15,042.53 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 80,359.21 0.00 15.56 80,374.77 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 686,052.79 50,000.00 138.69 736,191.48 Restricted for promotion of tourism

DEBT SERVICE FUND 2,583,801.57 (923,552.17) 480.16 1,660,729.56 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 550,518.67 (148,000.00) 89.57 402,608.24 Funds transferred from Bond Mkt Acct to allow liquidity

FIRE BONDS 1,170,622.80 0.00 226.60 1,170,849.40 Funds transferred from Bond Mkt Acct to allow liquidity

STREET BONDS 128,662.73 0.00 24.91 128,687.64 Funds transferred from Bond Mkt Acct to allow liquidity

PINE GULLY PARK BONDS 310,222.25 (15,000.00) 58.28 295,280.53 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 22,838.54 0.00 4.42 22,842.96 Funds transferred from Bond Mkt Acct to allow liquidity

CRIME DISTRICT 158,575.50 30,000.00 34.23 188,609.73 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 1,789,812.71 36,342.50 430.53 1,826,585.74 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BOND 223,755.00 0.00 incl in above 223,755.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

MUNI COURT - SECURITY FUND 37,029.56 0.00 7.17 37,036.73 Funds from fines to be used for security

MUNI COURT - TECHNOLOGY FUND 376.83 0.00 0.07 376.90 Funds from fines to be used to improve court
STEP FUND 70,072.68 0.00 13.56 70,086.24

  

     TOTAL TEXPOOL FUND 15,702,072.03 (1,170,121.25) 3,014.39 $14,534,965.17

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab

Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART N










