MONTHLY FINANCIAL
REPORT

PERFORMANCE SUMMARY August 2010

Current Month Year to Date Chart

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year NEGATIVE

Total Expenditures as a % Budget Compared to Prior Year POSITIVE
Property Tax Collection Analysis NEGATIVE NEGATIVE
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITVE

ENTERPRISE FUND

Water Billing Analysis POSITIVE POSITIVE
Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis NEGATIVE POSITIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis NEGATIVE POSITIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS!

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

TOTAL REVENUE THROUGH AUGUST 31, 2010

% of Budget Prior YTD % of
Budget YTD Revenue  Collected Total Collected
Ad Valorem Taxes 3,798,381 3,718,000 97.88% 99.79%
Penalities & Interest 60,000 49,746 82.91% 92.81%
Sales Tax 1,575,000 1,289,368 81.86% 92.27%
Franchise Tax 710,000 664,735 93.62% 95.10%
Other Tax 110,000 72,592 65.99% 68.51%
License & Pemmits 300,000 215,967 71.99% 93.48%
Charges for Sernvices 37,407 63,370 169.41% 90.56%
DOT Fines 143,300 67,845 47.34% 91.09%
Other Municipal Court Fees 277,000 312,798 112.92% 90.45%
Interest Income 23,573 5,116 21.70% 99.85%
Intergovernmental * 382,147 229,517 60.06% 82.19%
Other Revenue 65,000 85,409 131.40% 96.57%
Transfers from Enterprise Funt 1,447,381 1,326,766 91.67% 91.67%
Payment for Senices-EDC 30,000 22.500 75.00% 75.00%
Total Revenues 8,959,189 8,123,730 90.67% 95.13%
* For comparison purposes 2009 FEMA reimbursements and 2010 grant revenues are NOT included.

CHART B
TOTAL EXPENDITURES THROUGH AUGUST31, 2010

**Prior YTD %

YTD % of Budget of Total
Budget Expenditures Expended Expended
Personnel 5,983,554 5,319,532 88.90% 90.94%
Supplies 353,445 216,086 61.14% 85.30%
Senices 2,500,362 2,315,925 92.62% 92.88%
Capital 121.828 100,481 82,48% 44,48%
Total Expenditures 8,959,189 7,952,024 88.76% 90.31%

* YTD Capital includes $50k net expense for generators. Other grant & IKE expense excluded to compare to prior year.
** Prior year does NOT include IKE expenditures




GENERAL FUND-continued

PROPERTY TAX ANALYSIS

E==12007/08 Collections E==92008/09 Collections E==32009/10 Collections —©—-2009/10 Budget
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2009/10 Budget isdivided into months based on the monthly percentages of the last 5 years' collections.

SALES TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years'activity of salestax revenue.




GENERAL FUND-continued

EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expenditures in September 2008 are a result of Hurricane Ike.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2008/09 Percent of Budgeted Billings

0.00

|-2008/09 0.0757 0.0752 | 0.0701 | 0.0834 | 0.0560 0.0715 | 0.0826 | 0.0759 | 0.1018 0.1178 | 0.1022 | 0.0994
|+Average 0.0833 0.0862 | 0.0738 | 0.0655 | 0.0777 0.0625 | 0.0838 | 0.0813 | 0.0974 0.0916 | 0.0977 | 0.0992

Average Percent of Water Billings by Month vs.
2009/10 Percent of Budgeted Billings
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|-2009/10 0.0752 | 0.0756 | 0.0706 | 0.0754 | 0.0737 | 0.0683 | 0.0825 | 0.0931 | 0.1032 | 0.0997 | 0.1050 | 0.0000
I+Average 0.0824 | 0.0851 | 0.0726 | 0.0677 | 0.0735 | 0.0634 | 0.0835 | 0.0800 | 0.0984 | 0.0984 | 0.0961 | 0.0988




ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2008/09 Percent of Budgeted Billings
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|-2008/09 0.0812 | 0.0755 | 0.0721 | 0.0718 | 0.0737 | 0.0737 | 0.0788 | 0.0774 | 0.0893 | 0.0945 | 0.0875 | 0.0867
|+Average 0.0774 | 0.0757 | 0.0729 | 0.0744 | 0.0726 | 0.0796 | 0.0888 | 0.0859 | 0.0946 | 0.0898 | 0.0932 | 0.0951

Average Percent of Wastewater Billings by Month vs.
2009/10 Percent of Budgeted Billings
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|-2009/10 0.0804 | 0.0814 | 0.0782 | 0.0817 | 0.0819 | 0.0788 | 0.0899 | 0.0956 | 0.1036 | 0.1015 | 0.1033 | 0.0000

|—0-Average 0.0787 | 0.0760 | 0.0727 | 0.0741 | 0.0727 | 0.0796 | 0.0877 | 0.0849 | 0.0946 | 0.0925 | 0.0922 | 0.0944




ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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CHART |

Hotel Occupancy Tax Revenues
3rd Fiscal Quarter (Apr-Jun)
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Hotel occupancy tax is paid quarterly. The City will accrue payments for the 4th quarter of 2009/10 in Sept 2010.




SEABROOK EDC

SALES TAX REVENUE ANALYSIS
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Increased revenues in January due to budgeted repayment of loan
CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OF AUGUST 2010
AVG RATE .2279%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT)  (Posted Aug)) BALANCE FUND
GENERAL FUND - UNRESTRICTED 2,782,956.32 62,278.23 561.27 2,845,795.82 Working capital
ENTERPRISE FUND - UNRESTRIC' 2,593,694.20 (262,189.81) 535.89 2,332,040.28 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,001,770.89 0.00 387.49 2,002,158.38 Water & sewer lines extensions & expansions
PARK FEES 15,910.16 0.00 3.08 15,913.24 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,039.62 0.00 291 15,042.53 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 80,359.21 0.00 15.56 80,374.77 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 686,052.79 50,000.00 138.69 736,191.48 Restricted for promotion of tourism
DEBT SERVICE FUND 2,583,801.57 (923,552.17) 480.16 1,660,729.56 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 550,518.67 (148,000.00) 89.57 402,608.24 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,170,622.80 0.00 226.60 1,170,849.40 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 128,662.73 0.00 24.91 128,687.64 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 310,222.25 (15,000.00) 58.28 295,280.53 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 22,838.54 0.00 4.42 22,842.96 Funds transferred from Bond Mkt Acct to allow liquidity
CRIME DISTRICT 158,575.50 30,000.00 34.23 188,609.73 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,789,812.71 36,342.50 430.53 1,826,585.74 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 223,755.00 0.00 incl in above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
MUNI COURT - SECURITY FUND 37,029.56 0.00 7.17 37,036.73 Funds from fines to be used for security
MUNI COURT - TECHNOLOGY FUNI 376.83 0.00 0.07 376.90 Funds from fines to be used to improve court
STEP FUND 70,072.68 0.00 13.56 70,086.24
TOTAL TEXPOOL FUND 15,702,072.03 (1,170,121.25) 3,014.39 $14,534,965.17

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pam Lab-
Finance Director
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PERFORMANCE
Az of August 31, 2070 TexPool TexPool PHme
Current Invested Balance §14,740 552,362 81 1,247 312 719.03
Weighted Sverage Maturity (10 26 Days 23 Days
Wi hted Sverage Maturity (207 7T Days 34 Days
Met Asset Value 1.00007 1.00014
Total Mumber of Paricipant s 2,236 121
Management Fee on Invesed Balance 0.04753% 0.0635%
Irterest Digtributed $2,863 901 96 $361,499.22
Management Fee Colledted 600 424 15 7245583
Standard & Poor's Curent Rating PO ] AAAT
Anqust Averages
Average |nvested Balance §14.905 547 916 67 $1,323318 619.40
Average Monthly Yield, on a simple basis (3)* 0.2279% 03221 %
Average Weighted Average Maturity (1)* 29 Days 28 Days
Average VWeighted Average Matubty (20 Y9 Days 40 Days

*Definitionsfor Average Welghte o Maturdy can be found on Page 2,

Economic and Market Commentary — August 31, 2010

Cash yields tumbled in August az a spate of disheartening economic statistics persuaded investors that higher benchmank interest rates were off the table for the foresesable
future. Atthough the dannbeat reporks were generalhy in line with expect ations, they nonetheless porrayed an economy steadity lozing momentum. A growing perce ption that the
eurozone's barking crizis waz contained, f notrerobied, ako helped to push nominal vields and = preads lower,

With the .5, gowernment facing significant fiscal constraint, market participants were ke enby attuned to toe events invobeing manetary policy. Early in the month, the
Federal Open harket Commites downgraded s assessment of economic conditions and woted to reinwest proceeds of maturing Treasury securities and prepayments on it
agenay MBS holdings in Treasuries with maturities ranging from2 10 10 yvears. Though the mowe did not represent aloosening of monetary conditions, it did delay the shrirkage
of the Fed's hefty balance sheet. In late August, the annual gathering of the worlds cenfral bankers at Jadezon Hole provided wet anoth er window into the Feds intentions. In a
widehy articipated and parsed speech, Chairman Ben Bernarke indicated that ricks to growth were skemed to the downside and that the Fed had monetane ammunition
remaining to combat a further warzening of & conomic conditions despite policy rates that cannot be lovuered below the present range of zero to 0.25%.

The combination of weak economic data and the Fed's concerns about gronth and employment triggered 3 major flattening of the cash cunee. One month Libor
declined 4.8 basis points to 0.257 %, three month Libor dropped by 158 basis point to 0.295%, si< month Libor fell 171 basis points 1o 0.497%, and 12 manth Libor plunged
9.3 basis points to 0343 %. At one paint during the month, the yield on twowe ar Treasuny notes — the security considered most sensitive to rate expectations — fellto an alk
time o of 0855% . Clearly, investors believe that the Fedwill notraise poliey rates this wear, and perhaps not until 202, Thoughwe are not as pessimistic as the corsenzus,
the Fed has telegraphed awilingress to err onthe side of cadtion in providing monetary accommedation,

With imrestors discourting what amounts to 3 worstcase seenario, it has become increasingly difficult to find value in the cash madketplace. f= zuch, we
concentrated our new purchases in both TexPool and TexP ool Prime in floating rate securities and those maturing within three months. A< its name implies, the floating rate
sectorincludes paperwhose yields are reset to a shor-term benchmark, thus providing potential upside if economic circumetances furn outto be lezs dire than is wideby beliewad.

There was zome better newe for cash imeestars during the month. First, it was discleced that the Feds new purchases of Treasury z ecurities will not tae place within
the blII market had that been the oentral bark's plan, yields on T bile could ha\ne traded in the single digits agaln Also, asharp pickup in the-supphy of Treasuny and agency

init for Fed funds.

ANNOUNCEMENTS
New Participants Operations Announcements
W wiould like to recoonize and welcome the followdng entities who — Awvailable on TexConnect... The Summary Statement

joined the TexP ool TexPoal Prime program in August, 2010;

Available under the Statements tah, the Summary Statement allows
you to view or download a single staternent that summarizes your
TexPool and TexPool Prime accounts.  If you have guestions
regarding the Summary Statement, please call Participant Services
at BEEB39-THES.

i il icy?
Time to review Your Investment Pl]llﬂ Fi Upcorning Events

Please remember to mail a copy of the Investment Palicy to
TexPool and include a copy of the signed Resolution or signed
Minutes documenting the review and approval of the policy for
the current year.

1. Brownsville Housing Autharity

2. Cinco Southwest MUD 3

3. HardyiMear Northside Redevelopment Authority
4, Williarmsan County ESD 1

914510 — 811810 CTAT Annual Conference Ahilene
Gr24010 — 926010 TASATASE Annual Conference  Houston




September 2010—Page 2 E E g ?@@ E THE TEXAS INVESTMENT SERVICE FOR PubLic FUNDS

TexPool
PORTFOLIO ASSET SUMMARY AS OF August 31, 2010

Book Value Market Value
Uninvested Balance (207.95) (207 85)
Receivable for Investments Sold 0.00 0.00
Acerual of Interest Income 6,654 86553 6,654 86552
Interest and Management Fees Payable (2,884 068 63) (2884 068 63)
Fayable for Investments Purchased (249 960 000.00) (249 960,000 .00)
Repurchase Agreements 8 876,861,000.00 8,876 827,700.00
Mutual Fund Investments 0.00 0.00
Govemment Securities 611018077386 6. 111.015,234 40
.S Treasury Bills 0.00 0.00
U.S Treasury Notes 0.00 0.00
Total $14,740,852,362.81 $14,741,653523.35

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Boaok Yalue. The portfolio is managed by Federated Investars and the assets are
safe keptin a separate custodial account at State Street Bank in the name of TexPaool. The only source of payment to the Participants is the assets of TexPaol. There is no
secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the portfalio, please contact TexPool Participant Services.

SUMMARY

Money
e Fortfolio By Maturity
Equiv Daily Market wam As of August 31, 2010
(SEC Aliocation TexPool Value Per wam Days
Date Std) Factor Invested Balance Share Days (1) 2
TAug A% O000BETE T 316 465,015 0 kX ) 1-7 Days-
TA BT 0007007 T 02 053,000.08 Bl Eil [ 60.7%
T Aug 7313% 00006500 T 31543153205 i 30 50 )
AUy 7256% 00006161 F,255,831,361 06 00012 ] 73 830D
TAug 02342% | 0000006417 TE 250, 065,192.38 T.00011 i fi] m 5 ays-
TAUY 02324% | 0000006367 5,183, 783,/30.70 T.00008 31 50 16.0%
TALY 02324% | 0000006367 76,183, 783,/39.70 7.00008 31 ] W
TAu T2324% | 0000006367 TE 103, 783,730.70 T.0000% Eil ] 4 .
TAUg 02276% | 0000006236 T5120,035,427.87 T.00008 P 77 31-90 Days
O-Ang 2 70% 000005848 5078 670,156, 00007 2 7 16.4%
T-Aug 2097% 000005745 5 055 644,967 00008 2 7
ZAug 2202% 00006065 A00, 099,533, 00008 3 -~ 91-180 Days-
TAug 2297 % 00006202 B03,673,536 00007 K =
TAug 7057% DO0006292 B03,573,598.7 00007 3 ' 25%
T AU 2207 % NITFER 03 673,030 i E]
E-Aug 26035 00007132 I8T 76553502 o007 7 ] 181+ Days-
TAUG 2680% 00007068 £35,6083,/03.09 00007 3 50 0.4%
TAUY FEIEES iTi[EE] 526, 003,560.00 i i 5 i
TAug 2203% 00006036 782,332, 012.37 00007 i T
20Augy 2050% 00006155 EEPREERE] 00007 30 7
21 Aug 2200 00006165 FEPREENE] 00007 i T
22-Aug 2255% ES £21,602,180.30 00007 Kl T
23-Aug 1% O0D0D60E T £13,66,652.18 00007 78 7
24 Ay T2174% | 0000005356 T4E71,320,142.43 T.00008 bl i y
TE-hig T2051% | 0000005728 T4.540,816,213.56 00007 T 75 Portfolio By Type of Investment
26-Aug 02275% | 0000006243 74,547, 256,156.79 1.00007 % 75
27 Aug T2136% | 0000005353 TE 018, 263,680.51 T.00007 i % As of August 31, 2010
28-Aug 02136% | 0000005853 75,078, 263,680,561 T.00007 78 75
25 Aug 0.2136% | 0000005853 1,070, 263,008.51 100007 7 75
30-Aug 02138% | 0000005857 T84 13955127 1.00007 22 73
LAY T2307% | 0000006320 T4,790,652,362.61 00007 Pl i
Averages 0.2275% 0.000006244 514,503,847, 916,67 2 73
m Agencies-
Number of Participants Balance 40.8%
Schonl District 562 $4 192,595 951.13 m Repos-
Higher Education 54 $2 100,227,734 .31 59,29,
Health Care 79 $329,609,569.28 -
reasurys-
Utility District 591 1,482,590 321 81 0.0%
City 433 $4,440,992 988 48
County 171 $1,326,086 63928
Cther 248 $868,142,193 57

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 247 definition for stated maturity for any floating rate nstrument held in the portfalio to determine the weighted
awerage maturity for the pool. This rule specifies that a variable rate instrument to be paid in 337 calendar days or less shall be deemedto have a maturity equal to the period
remaining until the next readjustment of the interest rate

*(2) Thisweighted average malurity calculation uses the final maturity of any Moating rate instruments held in the portfolio to calculate the weighled average maturity for the poo|
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TexPool Prime

PORTFOLIO ASSET SUMMARY AS OF August 31, 2010

Market Value

Book Value
Uninvested Balance (163.64)
Accrual of Interest Income 11,608.03
Interest and Management Fees Payable (36153837)
Payable far Investments Purchased (10,000,000 00)
Repurchase Agreements 604,738,000.00
Mutual Fund Investments 0.00
Govemment Securities 49.179,627.30
Commercial Paper 603,745,185.71
Bank Instruments 0.00
Variable Rate Note 0.00
Total $1,247,312,719.03

(163 64)
11608.03
(361,538 37)
0.00
604,738,000.00
0.00
49,202529.30
603,892,979 17
Q.00

0.00
$1,257,483,414.39

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investors and the assets are safe keptin a

separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPool Prime are the anly source of payments 1o the Participants. There is no secondary

source of payment for the pool such as insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant Services,

Fortfolio By Maturity
DAILY SUMMARY As of August 31, 2010
Mﬂoﬂr’:ey
t
i m 1-7 Days-
Equiv Daily Market WA 56.7%
(SEC Allocation TexPool Value Per wam Days
Date Std) Factor Invested Balance Share Days (1) 2 m8-30 Days-
Thug 245 U-000008631 479,207 716.2 00016 ] 51 15.8%
T 3500 0 000003607 T6 5500736 0016 3 53 W870
TAu 3251 T00000EI0E 78,368,3577 00017 3 7
TAug 3078 0 00000RE25 460,338,830 5 0017 2 3 31-90 Days-
TALy 3167 0005650 A50,074,191.28 000 7 73
Thuy I TO0ETEE TRET IR T il 3 3 24.3%
TAuy 315 00005756 437,667,294.7 000 3 3
g EiES 00003756 TS 000 3 3 91-180 Days-
Ay 3128 0005565 26,0516 000 2 B
Aug 53 RS HHIVE 00 7 7 2.4%
g 2968 0005125 T79,595,260.75 00 7 T
Aug 320 0005543 36348173628 00 28 35 181-397 Days-
TAug 3263 000354 1 236,407,701 65 0076 30 ]
g 763 TN 756,107 761 65 0016 E 0.8%
Ay 3263 0005547 756 407,701 65 00016 |
A 3550 0003751 JA05715364 0017 2
g 3160 0005500 70 729 5001 0017 7
Ay 344 0003162 740,780 063 b 0017 2 3
TAug 3275 00003373 757,583,086 5, 0017 % 3 Portfolio By Type of Investment
20-hug 3330 0 000008123 244,560,553 000 27 37
2 Aug 3330 O000a1 23 244 5001 993 7 om0 il 7 As of August 31, 2010
27 Aug 3330 0003123 200, 550,59 00 27 37
T3 AUy 3280 00003007 120169 296 ¢ 000 21 35
AUy 3270 0005058 219,274,773.3 000 20 36
T5-hug 22 0008835 233,157,051 5 0076 % 37
TE AUy 3268 000008557 251,604,037 000 7 B
TTAug 3088 T 000008453 752.790.58 00 3 T u Comm.-
Z5-Auy 3088 000549 257 790,58 000 2 T
250 3088 0005455 752,750,504 53 00 2 7 48.0%
ALY 2507 0005074 761 390,672.78 000 7 T
3T-Aug 318 DA085T0 20731271903 il pi 31 W Repos.-
Averages 3221 0.000008824 1,323,318,619.40 28 40 48.1%
Number of Participants Balance Var.-3.1%
School District 63 $791,162,335.97
Higher Education B $120,078,722 62 B Gov.-0.8%
Health Care B $43,055421.10
Utility District 3 $18,221920.25
City 19 $82 760,877.83
Caounty 13 $182 637,804 40
Ciher 11 $390,573.68
*(3) This curmrent yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees
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TexPool Farticipant Services
1001 Texas Ave. 14th Floor
Houston, TX 77002

TEXPOOL & TEXPOOL PRIME V5. 90-DAY TREASURY BILL
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TexPool Advisory Board Manbers

R.C. Allen Jose Elizonda, Jr. Lavonne Mason Clay McPhail
Pati Buchenau Ron Leverett John b cGrane Wivian Wood

Addrtonal information regarding TexPool is available upon reqplest
v texpool. come 1-866-838-7665 (1-866-TEX-FOOL) = Fax: BF6-539-3281




