MONTHLY
FINANCIAL REPORT

PERFORMANCE SUMMARY December 2009

Current Month Year to Date Chart

GENERAL FUND
Total Revenues NEGATIVE

Total Expenditures POSITIVE
Property Tax Collection Analysis POSITIVE POSITIVE
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis NEGATIVE NEGATIVE

ENTERPRISE FUND
Water Billing Analysis NEGATIVE NEGATIVE

Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis NEGATIVE NEGATIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis NEGATIVE POSITIVE

Expenditure Analysis POSITIVE NEGATIVE
INVESTMENTS
Investment Report

PERFORMANCE INDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH DECEMBER 31, 2009

Budget
Ad Valorem Taxes 3,798,381
Penalities & Interest 60,000
Sales Tax 1,575,000
Franchise Tax 710,000
Other Tax 110,000
License & Permits 300,000
Charges for Services 37,407
DOT Fines 143,300
Other Municipal Court Fees 277,000
Interest Income 23,573
Intergovernmental 382,147
Other Revenue 65,000
Transfers from Enterprise Fund 1,447,381
Payment for Services-EDC 30,000
Total Revenues 8,959,189

YTD Revenue
743,636
8,256
349,746
187,715

0

68,823
8,922
20,418
67,432
983
127,335
7,972
241,230

0
1,832,469

% of Budget
Collected

19.58%
13.76%
22.21%
26.44%

0.00%
22.94%
23.85%
14.25%
24.34%

4.17%
33.32%
12.27%
16.67%

0.00%
20.45%

Prior YTD %
of Total
Collected

15.92%
13.61%
23.44%
24.35%

0.00%

7.38%
22.04%

8.43%
30.20%
36.40%
25.59%
19.47%
25.00%

0.00%
21.20%

CHART B
TOTAL EXPENDITURES THROUGH DECEMBER 30, 2009

Budget
Personnel 5,983,554
Supplies 353,445
Services 2,491,362
Capital 130,828
Total Expenditures 8,959,189

YTD % of Budget
Expenditures Expended
1,435,697 23.99%
76,731 21.71%
701,030 28.14%
72,724 55.59%
2,286,183 25.52%

Prior YTD %
of Total
Expended

25.53%
20.80%
41.46%

9.77%
32.85%

*includes expenditures for Hurricane Ike




GENERAL FUND-continued

CHART C

PROPERTY TAX ANALYSIS

[ 2007/08 Collections [ 2008/09 Collections [C—32009/10 Collections —6—2009/10 Budget
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

CHART D
SALES TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

CHARTE
EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expenditures beginning September 2008 a result of Hurricane Ike. Low expenditures in March 2009 due to large insurance
reimbursement for Ike.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.

2008 Percent of Budgeted Billings
0.12
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[ 2008 0.075676|0.075164(0.070075(0.083356|0.055992|0.071462 | 0.08263 | 0.07593 |0.101823|0.117813(0.102231|0.099359
& Average (0.083312|0.086206|0.073819(0.065451|0.077687 |0.062474|0.083825|0.081296(0.097408| 0.09162 {0.097682|0.099219

Average Percent of Water Billings by Month vs.
2009 Percent of Budgeted Billings
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[ 2009 0.075233|0.075603|0.070635 0 0 0 0 0 0 0 0 0
—&— Average | 0.08241 |0.085109|0.072632|0.067726|0.073493|0.063444|0.083494|0.080036/|0.098429|0.098413(0.096061|0.098753




ENTERPRISE FUND-continued

CHART G

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2008 Percent of Budgeted Billings
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Average Percent of Wastewater Billings by Month vs.
2009 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART H
EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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CHART |

Hotel Occupancy Tax Revenues
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Hotel occupancy tax is paid quarterly. The City will receive payments for the 1st quarter of 2009/10 in January 2010.




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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Increased revenues in January due to budgeted repayment of loan

CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENT REPORT

TEXPOOL REPORT
MONTH OF DECEMBER 2009
AVG RATE .2090%
BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted DEC) BALANCE FUND
GENERAL FUND - UNRESTRICTED 1,392,976.50 (196,106.96) 211.88 1,197,081.42 Working capital
ENTERPRISE FUND - UNRESTRICT 2,166,751.77 (28,615.12) 417.34 2,138,553.99 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 inclin above 300,000.00 Customer liability
CAPITAL IMPACT FEES 1,899,376.35 0.00 337.23 1,899,713.58 Water & sewer lines extensions & expansions
PARK FEES 12,139.32 0.00 2.16 12,141.48 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 17,020.80 (2,000.00) 3.01 15,023.81 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 80,260.48 0.00 14.25 80,274.73 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 659,943.69 (50,000.00) 116.75 610,060.44 Restricted for promotion of tourism
DEBT SERVICE FUND 1,668,328.18 0.00 296.21 1,668,624.39 Restricted for General fund res & yearly debt service
WTR/SWR BONDS 922,246.68 (40,000.00) 163.40 882,410.08 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,269,104.75 0.00 225.33 1,269,330.08 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 143,487.71 0.00 25.48 143,513.19 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 369,806.11 0.00 65.66 369,871.77 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 821,505.66 0.00 145.86 821,651.52 Funds transferred from Bond Mkt Acct to allow liquidity
CRIME DISTRICT 137,237.81 0.00 24.37 137,262.18 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,689,382.90 16,722.08 377.16 1,706,482.14 Seabrook Economic Development Corporation Il
SEDC Il - RESTRICTED FOR BONDS 223,755.00 0.00 inclin above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTR FOR EMERGENCY 180,000.00 0.00 inclin above 180,000.00 Emergency Reserve
MUNI COURT - SECURITY FUND 26,987.09 0.00 4.79 26,991.88 Funds from fines to be used for security
MUNI COURT - TECHNOLOGY FUND 2,375.84 0.00 0.42 2,376.26 Funds from fines to be used to improve court
TOTAL TEXPOOL FUND 13,982,686.64 (300,000.00) 243130  $13,685,117.94

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pamv Lab-
Finance Director




T TEXPPOOL.

Pt

THE TExXAS [NVESTMENT SERVICE FOR PusLic FUNDS January 2010
PERFORMANCE
As of December 3%, 2009 ToxPool TexPool Prine
Current Invested Balance $16,757 4935 075.54 $1,776,130,190.21
YWieighted Average Maturity (1% 38 Days 34 Days
Wieighted Average Maturity (2)* 58 Days 42 Days
Met Assst Value 1.00016 1.00006
Total Mumber of Participart = 2,209 110
Management Fee on Invested Balance 0.0473% 0.0535%
Interest Distributed $2,769 55290 $331,193.66
Management Fee Collected $629 621 63 $54,052.95
Standard & Poor's Curent Rating A0y FNIY )
Decembor Avarzges
fverane Invested Balance $15,734,045,058 44 $1 631 ,260,022.32
Average Morthly Yield, on a simple basis (30* 0.2090% 0.2395%
Average Weighted Average Maturity (1% 42 Days 46 Days
Average Weighted Lverage Matuty (29 E7 Days 57 Days
*Nefinitions for Average Welghte d Maturdy can be found on Page 2,

Economic and Market Commentary — December 31, 2009

Writh monetary policy in a prolonged holding patten, the cash matket in 0 ecember was impaded mosthy by se asonal forces that exeted doward pressure onvields at the
extreme short end of the cunve. Though this phenomenon ako i obsenred at quarter end, it & usualy more pronounced a5 the newyear approaches. Inthe context of a rock-
bottom interest rate emvironment, those s easonal factors — caused by irsfitutionalwin don dressing and wear-end corporate financing needs — pushed owvernight yields on
commercial paper and Treasuny s ecurities to zero or below. Some longer-dated vields ako dedined slhig hthy, with = &= month Liborfalling ancther five basis point to 0.43% and
12-month Libor dropping three basis points to 0.958%. Howewer, the vield on bueyear Treasun notes rose to 1.09% from 057% 3 month earlier, mosthe due to scant year- end
supphy, but a5 o in reflection of the growing confiden ce that the fledgling economic recoveny i gaining tr action.

If inwestors though they s awthe first light of higher benchmark interest rates ower the horizon, #fwas not becaose of any Fed announcement. The offical statement
accomparying the mid-Cecember FOMC meeting repeated — at corsiderable length —whatthe madiet alre ady knew about the pending withdr amal of variows liguidiby
programs. The Fed did conduct 3 pair of successful tests of rewvers e repo frars actions in a tri- party arrangementwith its traditional counterparts in the primary dealer makoet. The
tests had no policy significance; thew were meant onbto ensure from an operational standpoint that the systemthe Fed eventualby will reby upon to soak up the excess resenres
sloshing around the financialsystemn a part of its exit strategy i sound and efficient. Though the scale of the tests was small, the process went s mo othhy.

On Christmas Eve, the Treasury Depatment announced th at the goevernment would remowe the $200 billion limit on capital support that had been in place for Fannie
hae and Freddie Mac Implicit inthe move was the ecpedation that thos e agencies will hawve addfional lesses and that Uncle 5am remairs ready to finance the mourting red ink.
The timing of the Treasury announcamentias designed to aliminate the need for Congression al auth arity to raise the $200 billion cradit line for both Fannie and Fraddie.

'e mosthy maintained our pool positions, with TexF ool adding = ome floating rate securiies and s+ month agencies while TexP ool Prime bought one, bro- and
three-month commercial paper. Lo cking ahead, we cortinue to beliewe thatthe Fed will not raise interest rates ontil at least this summer. However, there are steps that the Fed
can take in the meantime —=uch a5 a broader application of the rewerse repa process —that will at least mowe the actual Fed funds rate clos er to the up per end of its zerm to 25
basis pointtarget range. On balance, we are guardedhy optimistic that the urfriendhy erwir onme nt for = awers that has prewvailed for ower aywe ar will gradu ally become more

hosEiiable as the newiear unfol ds.

Mo w Participamts Holiday Closings

In ohservance of Martin Luther King, Jr. day, TexF ool will be dosed on
Monday, January 15, 2010, Al ACH transadions placed on Friday, January
15" will zettle on Tuesday, January 15th. Anytransadions placed on

Wie would like to recognize and welcome the following entities who
joined the TexPool/TexF ool Prime program in December, 2009:

1. Madizon County Clerk Monday, January 18 will be given atransadion date of Tuesday, January
2. Mortgomery Ca. ESD Mo, 10 19, 2010, Pleaze plan accordingly for wou liguidity needs.
3. Fannin County Mpopraisal Distric
4. San Benito Housing &uthority -
5. ity of Troup Upcoming Eveuts
0172410 —0102710 TAS A Michvinter Conference Austin
Opergtions Annoancemont 0207M0—-02M 310  TASSCUBD Wirter Conference  Dallas

Mowe available on TexConned .. the Summary Statemertl  Awvsilable 0211510-021910  TASBO Annual Conference Ft. ¥¥arth

under the Statem ents tab, the Summary Statement allows you to view
of download a single statemert that summatizes your TexPool and
TexP ool Prim e accounts.
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TexPool
PORTFOLIO ASSET SUMMARY AS OF DECEMBER 31, 2009

Book Vaiiie NMarket Value
Uninvested Balance $8955 $89.55
Receivable for Investments Sold ($36,516,545 33) ($36,516,545 33)
Accrual of Interest Income 16,704,556 98 16,704 556 98
Interest and Management Fees Payable (2,786,543 48) (2,786,543 48)
Pavable for Investments Purchased 36,516,545 23 26,516 545 32
Repurchase Agreements &8081,105,000.00 8,081,087 ,500.00
Mutual Fund Investments 0.00 0.00
Govemment Securities 8,160,423 65167 8,162 T46 080 13
U.5. Treasury Bills 339,590,625 00 339,950,700.00
U.S. Treasury Motes 162,455,696.12 162 462,024 00
Total $16,757,493,075.84 $16,760,144,416.18

Market value of collateral supporting the Repunchase Agreements is at least 102% of the Book Walue, The portfolio is managed by Federated Investors and the assets are
safe keptin a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participants is the assets of TexPoal. There is no
secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the partfolio, please contact TexPoal Participant Services.

DAILY SUMMARY

Ton oy Wi T Fortfolio By Maturity
Fund Equiv Daily Alfocation TexPool Markeat Value WA Days
Date (SEC Std.) Factor Invested Balance Per Share Days (1) 2 As ofDecember.’Jf, 2009
il FEL O0000E456 T 344,701,235.65 [IEL ] £ 70
2002 2109 000005778 T 303,362,359.38 00032 £ 72 31t0 90
K] 2235 000005122 5 727,354,261.07 00029 5 7 91 to180 Q 8to 30
214 22 005033 51954725 0027 5 7 Da: Days
205 23 00503 £ 195872,5 0027 5 7 y;s, 21 sty, Days,
1206 2 00503 1950725 0027 B 7 6.6% e 15.9%
T2 pil [ BRI REIN] [} 7 7
[ Toms =070 00567 FIE0 10257503 K 3 3
IIE] 141 05566 4 713715 [iE z [
il Fili 00000557 A E] Ni[IE] ¥ [ 181+
il 217 00000552 E 575207 36056 0002 z [
K 217 00000552 E 575 207 36056 0002 z [ Days,
] 217 00000552 © 578,207 36056 0002 z [ 6.4%
24 2132 000005042 5 406, 267,002.19 iIE] i [ L]
25 2206 000005044 EE33,370, 33917 000z El [
26 2173 O00005553 TE71,612,407 00 000z7 El [
2T 216 000005539 T EG2,104,607.0 oanz7 k] [ Tto7
28 223 00000512, T 552,323,702.0 0002 k] [ Days
219 223 00000512, T 552,323,702.0 0002 k] [ fi
770 723 0000051 2 § 557,323, 703.0 0002 5 49.6%
2021 22 000005238 E500,577,000.5 0002 [
272 2160 000005513 T E14,466,045.0 00023 [
2723 7 000005332 F930,407,051.7 00022 [33
2728 3 000005 365 £,050,400,859.3 0002 [33 Portfolio By Type of investment
2725 E| 005365 g 7 002 5
27705 05 366 5 7 2 [ As of December 31, 2009
o7 05365 5 7 02 33
Z S ] 7 [ il
Z 7 ] 395,790,611.6 [ 3] Treas,
Z 3 04364 R E ] [ ] 3.0% Repos,
i} 02 [IESKES 757,053,075 08 [ ] - = o,
Averages 2000 05727 §15,734,045,058 4 ¥ 5 Agencies, 48.3%
48.7%
Number of Participants Balance
School District 556 $6,007 581,893.40
Higher Education 53 $2,096,991,774.95
Health Cars 83 $508,209,750. 62
Utility District 678 $1,709,174,122 69
City 432 $4,431,042 565.56
County 172 $1.628412,130.85
Other 235 $375,398,042 88

Definition of Weighted Average Maturity (1) & (2)

*(1) Thisweighted average maturity calculation uses the SEC Rule 2A-7 definition for stated maturity for any floating rate instrument held in the portfalio to determine the
weighted average maturity for the pool. This rule specifies that a variable rate instrument to be paid in 397 calendar days orless shall be deemed to have a maturity
equal to the period remaining until the next readjustrment of the interest rate

*[2) Thisweighted average maturity calculation uses the final maturity of any floating rate instrurments held in the portfalio to calculate the weighted average maturity for the
pool
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TexPool Prime
PORTFOLIO ASSET SUMMARY AS OF

EMEBER 31, 2009

Book Value Market Value
Uninvested Balance 117.00 117.00
Accrual of Interest Income 547,604.78 547,604.78
Interest and Management Fees Payable (329,738.79) (329,738.79)
Payable for Investments Purchased 0.00 0.00
Repurchase Agreements 603,565,000.00 603,565,000.00
Mutual Fund Investments 0.00 0.00
Government Securities 329,983,008.21 330,107,890.00
Commercial Paper 842 364,199.01 842 353,165.24
Bank Instruments 0.00 0.00
Variable Rate Note 0.00 0.00
Total $1,776,130,190.21 $1,776,244,038.23

harket value of collateral supporting the Repurchase Agreements is at least 102% of the Book Walue. The portfolio is managed by Federated Investors
and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPool Prime are the
only source of payments to the Participants. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you
require a copy of the portfolio, please contact TexPool Participant Services.

DAILY SUMMARY Portfolio By Maturity

As of December 31, 2009
Money
Wikt Fund
Equiv Daily Market wam
(SEC Afiocation TexPool Vaiue Per |  wam Days 31te 90
Date Std) Factor Invested Balance Share Days (1) 2 Days,
TZR01 T 26760 000007332 502,605,658 13 TO0020 T il 9Mto  258%
202 7376% 000006515 585,983,226 63 00013 61 180 1 8to 30
203 2510% 00006877 500,105,775 25 00015 67 o Dava
201 2500% 000006850 600,645,586 22 00012 Z 2%, ¥s,
205 Z500%. D00006B50 09,645,586.27 00072 z 0.0% 22.2%
2706 Z500% OO000068S 03,545 586 27 00012 7 [
207 2971% Q0000677 04,121,364.97 qo0Td T
208 2411% ] 600,076,574.45 q0014 ] ’
] 2000% Q0000662 602,068,171.96 a0008 ] ] (i e
il 7506 TON00GAS 557,185,227 54 001 0 ] i) ' —
T 2478% Q00006780 0 556,244.07 00013 ] 3 y
z 7670 0006700 0% 556 24007 0073 fl T 181 to G ki
El 2478 0006 760 05,556,244 07 [} 1] £ 397 Y
T 7355 0006563 78,626,414 87 0074 E] f] Days - 7 1te 7
z 750 0006734 35,235,263.57 [ 5 [ ¥S, —':.”___Days
216 2535 00006955 662,136,042.57 0073 7 57 4.5% 3
ik 2470% Q00006766 625,521,002, q0015 7 57 47.8%
218 2504% 000006859 05,749 00012 7 57
219 2500% 000006859 09,740 00012 7 57 .
B AT S HERZER T2 7 7 Portfolio By Type of Investment
2721 2547% Q00007257 04, 20% 0011 E 71 As of December 31, 2009
pI7y] 250505 00005320 R R a1 0 T ]
12723 T 7234% 000006285 7.5719,895,310 47 T o007 T T il
724 320% 00000635 622,690,842 0 0000 5 Var, .
725 EH 0000635 0,842, 00 5 epos,
76 g7 000635 IR 0 3 Rates, 34.0%
171 32 0000635 22,630,042 [ili] s 11.8%
726 05 0000572 550,502,001 [ T
12728 0 2108% 0000006771 1,796.871,222 65 100006 35 13
1270 0 1856% 0000005085 1,762.715,408 47 700007 37 17 Gov.
1231 01777% 0000004869 1 776130,150.21 100006 kT 1z Sec.,
Averages 0.2336% 0000006562 1,631,260,022.32 15 57 6.8%
Number of Participants Baiance
School District 60 $1,326,194,772.96
Higher Education 8 $100,338,791.51
Health Care 3] $44,159,728.37
Utility District 3 $10,721,532.03 Comm.
City 17 $74,735,716.00 Paper,
o
County 12 $219,833,028.47 47.4%
Other 6 $148,115.52

"(3) This cunent yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees.




