MONTHLY
FINANCIAL REPORT

PERFORMANCE SUMMARY February 2010

Current Month Year to Date Chart

GENERAL FUND
Total Revenues NEGATIVE

Total Expenditures NEGATIVE
Property Tax Collection Analysis NEGATIVE NEGATIVE
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis NEGATIVE NEGATIVE

ENTERPRISE FUND
Water Billing Analysis POSITIVE NEGATIVE

Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis POSITIVE POSITIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
INVESTMENTS
Investment Report

PERFORMANCE INDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH FEBRUARY 28, 2010

Prior YTD %
% of Budget of Total
Budget YTD Revenue Collected Collected
Ad Valorem Taxes 3,798,381 3,391,654 89.29% 89.55%
Penalities & Interest 60,000 10,611 17.68% 36.06%
Sales Tax 1,575,000 584,255 37.10% 41.54%
Franchise Tax 710,000 322,257 45.39% 44.93%
Other Tax 110,000 21,579 19.62% 19.39%
License & Permits 300,000 105,732 35.24% 41.68%
Charges for Services 37,407 11,245 30.06% 36.74%
DOT Fines 143,300 31,567 22.03% 17.70%
Other Municipal Court Fees 277,000 127,071 45.87% 40.53%
Interest Income 23,573 1,632 6.92% 53.16%
Intergovernmental 382,147 145,885 38.17% 30.42% * excludes FEMA reimbursements
Other Revenue 65,000 43,391 66.76% 26.80%
Transfers from Enterprise Fund 1,447,381 603,075 41.67% 41.67%
Payment for Services-EDC 30,000 10,890 36.30% 25.00%
Total Revenues 8,959,189 5,410,844 60.39% 61.28%

CHART B
TOTAL EXPENDITURES THROUGH FEBRUARY 28, 2010

Prior YTD %

YTD % of Budget of Total
Budget Expenditures *  Expended Expended **
Personnel 5,983,554 2,486,051 41.55% 41.63%
Supplies 353,445 93,440 26.44% 21.53%
Services 2,491,362 1,089,253 43.72% 39.43%
Capital 130,828 224,642 171.71% 15.12%
Total Expenditures 8,959,189 3,893,387 43.46% 39.73%

* YTD capital includes generator purchases for grant
** prior year does NOT include IKE expenditures




GENERAL FUND-continued

CHART C

PROPERTY TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

CHART D
SALES TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

CHARTE
EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expenditures beginning September 2008 a result of Hurricane Ike. Low expenditures in March 2009 due to large insurance

reimbursement for Ike.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.

2008 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART G

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2008 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART H
EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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CHART |

Hotel Occupancy Tax Revenues
1st Fiscal Quarter (Oct-Dec)
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Hotel occupancy tax is paid quarterly. The City will receive payments for the 1st quarter of 2009/10 in January 2010.




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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Increased revenues in January due to budgeted repayment of loan

CHART K
EXPENDITURE ANALYSIS

300,000
250,000
200,000 [ 2006/07
[ 2007/08
150,000
[ 2008/09
100,000 [C—12009/10
—4=Budget 2009/10
50,000
0 N

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep




CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENT REPORT

TEXPOOL REPORT
MONTH OF FEBRUARY 2010
AVG RATE .1512%
BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Feb) BALANCE FUND
GENERAL FUND - UNRESTRICTED 2,856,565.13 1,276,931.83 388.18 4,133,885.14 Working capital
ENTERPRISE FUND - UNRESTRICT 2,298,270.07 (20,615.08) 289.14 2,277,944.13 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 inclin above 300,000.00 Customer liability
CAPITAL IMPACT FEES 1,949,978.88 0.00 226.24 1,950,205.12 Water & sewer lines extensions & expansions
PARK FEES 22,143.30 0.00 2.57 22,145.87 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,025.89 0.00 1.74 15,027.63 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 80,285.84 0.00 9.31 80,295.15 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 625,145.11 15,000.00 72.78 640,217.89 Restricted for promotion of tourism
DEBT SERVICE FUND 2,504,892.30 (391,871.25) 283.99 2,113,305.04 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 812,531.00 (150,000.00) 91.73 662,622.73 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,269,505.83 0.00 147.29 1,269,653.12 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 143,533.06 0.00 16.65 143,549.71 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 364,922.92 (10,000.00) 41.83 354,964.75 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 821,765.29 (799,000.00) 55.04 22,820.33 Funds transferred from Bond Mkt Acct to allow liquidity
CRIME DISTRICT 137,281.19 15,000.00 16.18 152,297.37 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,704,136.64 64,554.50 249.59 1,768,940.73 Seabrook Economic Development Corporation I
SEDC Il - RESTRICTED FOR BONDS 223,755.00 0.00 inclin above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERGENC 180,000.00 0.00 inclin above 180,000.00 Emergency Reserve
MUNI COURT - SECURITY FUND 36,995.75 0.00 4.29 37,000.04 Funds from fines to be used for security
MUNI COURT - TECHNOLOGY FUND 376.50 0.00 0.04 376.54 Funds from fines to be used to improve court
STEP FUND 90,003.76 0.00 10.44 90,014.20
TOTAL TEXPOOL FUND 16,437,113.46 0.00 1,907.03  $16,439,020.49

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pamv Lab-
Finance Director
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PERFORMANCE

As of Febraary 26, 2070 TexPool TexPoof Prithe
Currert Invested Balance $20,061 294,477 76 $2,179 269,372 86
Wieighted Average Maturity (17 41 Days 41 Days
Wiz hted Average Maturity (29* 84 Days 49 Days
Met &=zs2t Value 100005 1.00003
Total Mumber of Participants 2,213 113
Management Fee on Inveged Balanoce 0.047 3% 0.0638%
Irterest Digtributed 52 406 22533 F300,494 .59
Management Fee Colledted F7ros 92306 FE0,004.07
Standard & Poor's Current Rating ALAm AbAm

Fobruary Averages
Average Invested Balance

$20,756,119,244 65

F2,165 481 352.07

Awerage Monthly ¥ield | on s simple basis (30 0.1512% 0.18149%
Average YWeighted Average Maturity (1)* 41 Davys 43 Days
Average Weighted Average Maturity (2)* TG Days 50 Days

*Nefinitions for Average lWeihted Maturdy can be found on Page 2.

Economic and Market Commentary — Febmuary 26, 2010

Cashyields finished the month witually unchanged from January 2= imeestors looked to the Federal Resenve for clues aboutwhen interest rates vwould finalhy begin to
rize. In both word and deed, there was much to consider. Early in the month, Fed Chairman Ben Bermarke hinted that the central bank would soon taoe a tentative (if mosthe
symbolic) step towards normalizing policy by raising the discount rate, or the price that barks pay for Fed loans. One wesk ater, Bernarke follawed through on his pledge,
maowing the discount rate higher by 25 basis point to 0.75%. Even at that marginally elevated level, howewver, it i =till belon the tradifional 100 bazi point premium orer Fed
funds, which remained near the middle of the Feds zero to025% target range. In subsequent testimony to Congress, Bernarke repe ated his intertion to ke ep interest rates low
for an edended period.

Though an increase in the dicount rates does nothing to maie cash yields more attractive, we views it as the beginning of 3 process that eventualhy will lead to that
end. In effect, the wvirtnally free money paolicies that have penalzed and frestrated sawers ower the last two years might be compared to speeding in the left lane of a
superhighnay; the discount rate hike & adkin to turning on the right-hand blinker, thus signaling the irtention to exit the fast lane — and ewertually the highway its ef — ewen
though the exit ramp i still an indefinite ways off.

hearmhile, the Fed & leh to take additional measures of a largehy technical nature, induding ending #& massive purchases of morgage backed securities and
using assets on = balance sheet az collateral to drain reserves from the barking system through reverse repurchase agreements. The reverse repo program should at least
push overnight cash rates towards the upper end of the Feds superlow target range. et with excess capacity remaining in domestic labor and product matcets, policymdoars
have latitude towait before raising the funds rate, which serves as the basis for yields on cash equivalents. In fact, core consumer prices fell in January for the first time since
1922, and U.5. economic groveth appe ared tomweak en markedby amid pooor vee ather in Februany.

WWith no significant or lasting changes in the vield curve — three, si< and 12Z-month Libor finished the month at 0.23%, 0329%, and 0.849%, respective by — we
concentr ated new positions in floating rate paper and securities maturing vithin sk monthes. However, e also moved to lock-in the slighthy higher viglds that be came available on
long er- dated securities when the economic oullodd brightened temporariby around the middle of the month. On balance, wee beliewe the prudent course atthis nascent stage of
the econamic recovery i to nibble opportunisticalhy across the d curve in resporee to mank et readions to the daiby flow of e conomic data and Fed activi

Mew Participants

W would like to recognize and welcome the following entities who Operations Anfionzcemanis!

joined the TexPoolTe:FP ool Prime program in Febary, 2010:

1. City of Tomball (TexP ool Prime)
2. Dallas County P ark Cities MUD

Ve ndor Bilf Payaront

Did you knowy yvou can nowmake payments diredly to your vendors without
completing a Spedal Wire Instrudion Form™? By adding Vendor Payment
Instructions to your sccount, TexConnect nowe allows you to enter the
Holiday Closings imvoi o= information when placing your transaction.

In obssrvance of Good Friday, TexPool will be dosed on Friday, April 2, . -
2010, Al ACH transactions placed on Thursday, April 15t, will settle on gm.am ";f gggpagg' ?B%esm'?f;iam 19 'ﬁménwea't. Call, FarticipErt
Monday, April Sth. Anytransadions placed on Friday, Aphl 2nd will be SRR E g A I o RO A ErS:

given atranszadion date of Monday, April 5, 201 0. Pleass plan
accardingly for yaou liquidity needs.

Lbcoming Fvenl

041 M0 — 041310  GFOAT Spring Conference Ay=tin

Tox Connoct Enfhancemont

Accrued Interest is nowswvailable on TexConnect! TexP ool has added your
month ta date accrued interest to the Tranzadion and P ot folio Inguiry
screens. More inform ation will be available to you soon.
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TexPool

PORTFOLIO ASSET SUMMARY AS OF FEBRUARY 26, 2010

Book Value Market Value
Uninvested Balance $5,563,984 39 $5,563,984 39
Receivable for Investments Sold 0.00 0.00
Accrual of Interest Income 14,109 636 36 14,109 636.36
Interest and Management Fees Payable (2,405 965 63) (2405 965 63)
Fayable for Investments Purchased (190,000,000.00) {190 000 000 00)
Repurchase Agreements 11,935 ,659,000.00 11,935,381 200.00
Mutual Fund Investments 0.00 0.00
Govemment Securities 7,796 508,82953 7797454 71571
LS. Treasury Bills 339,858,993 .05 339,976 540.00
U.S. Treasury Notes 162,000,000.00 162,000,000.00
Total $20,061,294,477.76 $20,062,080,710.83

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investors and the assets are
safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participants is the assets of TexPool. There is no
secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant Services.

ALY SUMMARY

Woney Wkt WA y @
Fund Equiv | Daily Affocation TexPool Market Viahse WAM Days Portfolio By Maturity
Date (SEC S5td.) Factor Invested Balance Per Share Days (1) 2 As of February 26 2010
Tt [BEEE) R IO, 0a0, 00 5 TO000S = T2
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[ SO0, (R ] 208 1405528 00008 E ]
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02723 3637, 0 000004007 SE9.210.251 05 5 E| 2
03724 T T 000003451 503,335,158 32 00005 E =
03 0% 0 000004367 3 T34 5 E z i
02125 26 T 000004150 08120447776 5 E 4 Portfolio By Type of Investmernt
03727 267 0 00000ALED 0,061,204,477 76 3 El x
02028 S26% T 000004150 0.061,294.477.76 5 3 2 As of February 26, 2010
Averages 0.1513% 0.000004 144 $20.756.119,244.65 41 T8
Number of Participants Balance m Agencies-
Schoal Disirict 556 $7 632,189,010 44 28.5%
Higher Education 53 $2,437,320,575.95 mRepos-
Health Care 83 $704,783,272.77 539,0%
Utility District B80 $1,876,600,452 88
Treasurys-
City 432 $5,078,157,193.38 2,59
County 173 $1,836,946,392.26
Cither 236 $354,858,231.13

Definition of Weig hted Average Maturity (1) & (2)

*{1) This weighted average maturity calculation uses the SEC Rule 2A-7 definition for stated maturity for any floating rate instrument held in the portfolio to determine the weighted
average maturity for the pool. This rule specifies that a variable rate instrument to be paid in 397 calendar days or [ess shall be deemed to have a maturity equal to the period
remaining until the next readjustment of the interest rate

*2)  This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfolio to calculate the weighted average maturity for the pool
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TexPool Prime

PORTFOLIO ASSET SUMMARY AS OF FEBRUARY 26, 2010

Book Value Market Value
Uninvested Balance $938.33 $938.33
Accrual of Interest Income B44 84839 B44 848 33
Interest and Management Fees Payable (298 678.62) (298 678 62)
Payable for Investments Purchased 0.00 0.00
Repurchase Agreements 544 801,000.00 544,801,000.00
Mutual Fund Investments 0.00 0.00
Govemment Securities 329,175,203 65 329,271,507.80
Commercial Paper 1,304 346 061 .11 1,304,910,738.99
Bank Instruments 0.00 0.00
Variable Rate MNote 0.00 0.00
Total $2,179,269,372.86 $2,179,330,354.89

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book “alue. The portfolio is managed by Federated Investors and the assets are safe keptin a
separate custodial account at State Street Bank inthe name of TexPonl Prime. The assets of TexPool Prime are the only source of payments to the Participants. There is no secondary
source of payment for the pool such as insurance o State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant Services

Portfofio By Maturity
DAILY SUMMARY As of February 26, 2010
Money
Nkt
Fund m1-7 Days-
Equiv Daily Market wan 38.3%
(SEC Allocation TexPool Vaiue Per wamw Days !
Date Stdd) Factor Invested Balance Share Days (1) 2 B 830 Days-
[ 56 T0000 5492 T077 382772 21 006 E 5] 16.0%
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0203 5% 000005258 2,038,184, 413 37 005 3 52 )
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207 EFEE 0000052638 050 005 750 704 E] 5] .
e v T AT TE 1 o - = Portfolio By Type of Investment
T2/19 501% 00005 220,138,745 5 [ g 2 As of February 26, 2010
02720 01% T00005 230 158745 5 [ E] 3
02/21 501% 000005 220 158 745 5 [ E 4
02722 8677 000005 220,045,350 31 [ 3 2
02723 35% 000004953 310,385,520 6 [ E|
T2/24 015745 000000451 3 2,241,798,554 67 T 00004 7] ]
02725 S17% 000005252 2,106 252 445 64 005 o) 7]
02726 781 00000570 2,170,260 372 88 [ E ]
02727 7817 00000579 $2.179,260,372.56 0 4 £
2728 TS1% 00007570 §3 170 260 372 56 [ [ B = Comm.-59 9%
= Repos.-25.0%
Avera ges 0.1814%% 0.000004969 $2.165,481,382.07 45 50 Var-8.7%
. B Gov.-6.4%
Number of Participants Baijance
School District 61 $1,646,288,328 51
Higher Education &} $141470,255.10
Health Care & $43,564,217 55
Utility District 3 $12.450,588.14
City 18 $63,783,516.72
County 13 $251,661,553.60
Cther & $50,811.84

*(3) This current yield for TexPoal Prime for each date may reflect a waiver of some portion or all of each of the management fees




TEXPOOL

THE TEXAS INVESTMENT SERYICE FOR FuBlic PUNDs

TexPool Participant Services
1001 Texas Ave. 14th Floor
Houston, TX 77002

TEXPQOL & TEXPOOL PRIME VS.90-DAY TREASURY BILL
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TexP ool Advisory Board WMenbers

R.C. Allen Jose Elizondo, Jr. Lavonne Masan Clay McPhail
Pati Buchenau Fon Leveratt John McGrane Vivian YWood

Addiffonal information regarding TexPool is available upon reqrest
s texpool com= 1-866-839-7665 {1-866-TEX-POOL) = Fax: 86E-839-3291




