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REPORT

PERFORMANCE SUMMARY November 2009

Current Month Year to Date Chart

GENERAL FUND
Total Revenues POSITIVE

Total Expenditures POSITIVE
Property Tax Collection Analysis NEGATIVE NEGATIVE

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis NEGATIVE POSITIVE

ENTERPRISE FUND
Water Billing Analysis NEGATIVE NEGATIVE

Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis NEGATIVE NEGATIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE NEGATIVE M
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.
NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A

TOTAL REVENUE THROUGH NOVEMBER 30, 2009

Prior YTD %

% of Budget of Total
Budget YTD Revenue  Collected Collected

Ad Valorem Taxes 3,798,381 29,400 0.77% 1.99%
Penalities & Interest 60,000 6,171 10.29% 7.91%
Sales Tax 1,575,000 251,732 15.98% 15.70%
Franchise Tax 710,000 120,629 16.99% 19.01%
Other Tax 110,000 0 0.00% 0.00%
License & Permits 300,000 42,436 14.15% 6.41%
Charges for Services 37,407 8,317 22.23% 14.71%
DOT Fines 143,300 12,873 8.98% 7.51%
Other Municipal Court Fees 277,000 44,068 15.91% 20.54%
Interest Income 23,573 771 3.27% 29.29%
Intergovernmental 382,147 54,459 14.25% 0.44%
Other Revenue 65,000 5,155 7.93% 11.71%
Transfers from Enterprise Fund 1,447,381 241,230 16.67% 16.67%
Payment for Services-EDC 30,000 0 0.00% 0.00%
Total Revenues 8,959,189 817,239 9.12% 7.57%

CHART B
TOTAL EXPENDITURES THROUGH NOVEMBER 30, 2009

Prior YTD %

YTD % of Budget of Total
Budget Expenditures Expended Expended
Personnel 5,983,554 908,916 15.19% 16.14%
Supplies 353,445 42,626 12.06% 11.88%
Services 2,491,362 479,180 19.23% 35.86% *includes expenditures for Hurricane lke
Capital 130,828 22,636 17.30% 9.68%

Total Expenditures 8,959,189 1,453,359 16.22% 26.33%




GENERAL FUND-continued

CHART C
PROPERTY TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

CHART D

SALES TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

CHART E

EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expenditures beginning September 2008 a result of Hurricane Ike. Low expenditures in March 2009 due to large insurance
reimbursement for Ike.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2008 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART G
WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2008 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART H
EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses

1,000,000
750,000 [ 2006/07
I 2007/08
500,000 -+ [ 2008/09
[—/32009/10
—e—Budget 2009/10
250,000 -
0 |

Oct Nov  Dec Jan Feb Mar  Apr  May Jun Jul Aug Sep

o0
A

CHART |

Hotel Occupancy Tax Revenues
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Hotel occupancy tax is paid quarterly. The City will receive payments for the 1st quarter of 2009/10 in January 2010.




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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Increased revenues in January due to budgeted repayment of loan

CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

CHART L

SALES TAX REVENUE ANALYSIS

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

[Em2006/07
[ 2007/08
[ 2008/09
[—12009/10
=—4==Budget 2009/10

EXPENDITURE ANALYSIS

CHART M
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INVESTMENTS

CHART N
MONTHLY INVESTMENT REPORT

TEXPOOL REPORT
MONTH OF NOVEMBER 2009
AVG RATE .2112%
BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Nov) BALANCE FUND
GENERAL FUND - UNRESTRICTED 1,888,778.62 (496,149.08) 346.96 1,392,976.50 Working capital
ENTERPRISE FUND - UNRESTRICT 2,016,983.84 149,384.88 383.05 2,166,751.77 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 inclin above 300,000.00 Customer liability
CAPITAL IMPACT FEES 1,899,046.65 0.00 329.70 1,899,376.35 Water & sewer lines extensions & expansions
PARK FEES 12,137.21 0.00 211 12,139.32 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 17,017.85 0.00 2.95 17,020.80 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 200,226.49 (120,000.00) 33.99 80,260.48 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 624,834.99 35,000.00 108.70 659,943.69 Restricted for promotion of tourism
DEBT SERVICE FUND 1,668,038.59 0.00 289.59 1,668,328.18 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 987,075.73 (65,000.00) 170.95 922,246.68 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 1,268,884.45 0.00 220.30 1,269,104.75 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 143,462.80 0.00 24.91 143,487.71 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 369,741.92 0.00 64.19 369,806.11 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 821,363.06 0.00 142.60 821,505.66 Funds transferred from Bond Mkt Acct to allow liquidity
CRIME DISTRICT 107,219.00 30,000.00 18.81 137,237.81 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,722,251.85 (33,235.80) 366.85 1,689,382.90 Seabrook Economic Development Corporation 1
SEDC Il - RESTRICT FOR BONDS 223,755.00 0.00 inclin above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMRGCY 180,000.00 0.00 inclin above 180,000.00 Emergency Reserve
MUNI COURT - SECURITY FUND 26,982.41 0.00 4.68 26,987.09 Funds from fines to be used for security
MUNI COURT - TECHN FUND 2,375.43 0.00 0.41 2,375.84 Funds from fines to be used to improve court
TOTAL TEXPOOL FUND 14,480,175.89 14,480,175.89 (500,000.00) $2,510.75

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
P Lab-
Finance Director
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PERFORMAMNCE
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November Averages
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Economic and Market Commentary — November 30, 2009
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ANNOUNCEMENTS
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Holiday Closings

In oksarvance of Christmmas, TexPoad wil be dosed on Fiday, Decamber 25,
2009. Al ACH ransaciions [hzdnn'l'hl.rn:hr,l:l-zn'll-'ﬂnlﬂ'u-n-l
on Monday, Decembar 28, 20089, Any mneacions placed on Fdday,
Ducomber 25° will bagiven aimnsaciion daie of Monday, December 28"
Mea, TaxPod will dose ai 3500 P.M an Dacambier 24" =0 a8l fransaciions
rmusl ba plaosd prior fo 3500 PM. Please plan accondingly for you liquidity
neads.

In oksarvancs of e New Year's haliday, TexPool will be dosed on Feday,
January 1, 2010, Al ACH fransacion s placed on Thusday, December 31,
il satfa on Monday, Jaruary 4, 2010 Ary imreacions placed on Friday,
Jaruary 1, 2010 will ba given a mnsacion date of Monday, January 4,
210, Plaass pian accordingly for your liquidily needs.
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TexPool

PORTFOLIO ASSET SUMMARY AS OF NOVEMBER 30, 2009
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TexPool Prime

PORTFOLIO ASSET SUMMARY AS OF NOVEMBER 30, 2009

Book Valuve Market Value
Uininveated Balance ($17.88) ($17.68)
Accrual of Interest income 822 04375 BZZ 043 TS
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