MONTHLY
FINANCIAL
REPORT

PERFORMANCE SUMMARY October, 2009

Current Month Year to Date Chart

GENERAL FUND
Total Revenues POSITIVE POSITIVE

Total Expenditures POSITIVE POSITIVE
Property Tax Collection Analysis POSITIVE POSITIVE

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis

ENTERPRISE FUND
Water Billing Analysis NEGATIVE NEGATIVE

Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis NEGATIVE NEGATIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE NEGATIVE M
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.
NEGATIVE Negative = Negative variance as compared to seasonal trend.




GENERAL FUND

CHART A

TOTAL REVENUE THROUGH OCTOBER 31, 2009

Prior YTD %

% of Budget of Total
Budget YTD Revenue  Collected Collected

Ad Valorem Taxes 3,798,381 29,400 0.77% 0.22%
Penalities & Interest 60,000 6,171 10.29% 4.35%
Sales Tax 1,575,000 251,732 15.98% 7.10%
Franchise Tax 710,000 120,629 16.99% 5.26%
Other Tax 110,000 0 0.00% 0.00%
License & Permits 300,000 42,436 14.15% 5.42%
Charges for Services 37,407 8,317 22.23% 7.40%
DOT Fines 143,300 12,873 8.98% 6.90%
Other Municipal Court Fees 277,000 44,068 15.91% 9.24%
Interest Income 23,573 771 3.27% 21.33%
Intergovernmental 382,147 54,459 14.25% 0.29%
Other Revenue 65,000 5,155 7.93% 9.87%
Transfers from Enterprise Fund 1,447,381 120,615 8.33% 8.33%
Payment for Services-EDC 30,000 0 0.00% 0.00%
Total Revenues 8,959,189 696,624 7.78% 3.20%

CHART B
TOTAL EXPENDITURES THROUGH OCTOBER 31, 2009

Prior YTD %

YTD % of Budget of Total
Budget Expenditures Expended Expended
Personnel 5,983,554 908,916 15.19% 8.48%
Supplies 353,445 42,626 12.06% 0.83%
Services 2,491,362 479,180 19.23% 22.72% *includes expenditures for Hurricane lke
Capital 130,828 22,636 17.30% 0.00%

Total Expenditures 8,961,519 874,274 9.76% 15.41%




GENERAL FUND-continued

CHART C
PROPERTY TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 3 years' collections.

CHART D
SALES TAX ANALYSIS
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2009/10 Budget is divided into months based on the monthly percentages of the last 3 years' activity of sales tax revenue.




GENERAL FUND-continued

CHART E

EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expenditures beginning September 2008 a result of Hurricane Ike. Low expenditures in March 2009 due to large insurance
reimbursement for Ike.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2008 Percent of Budgeted Billings
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[ 2008 0.075676(0.075164/0.070075|0.083356|0.055992(0.071462| 0.08263 | 0.07593 |0.101823(0.117813(0.102231|0.099359
—&— Average |0.083312|0.086206|0.073819|0.065451|0.077687|0.062474|0.083825|0.081296|0.097408| 0.09162 |0.097682|0.099219
Average Percent of Water Billings by Month vs.
2009 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART G
WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2008 Percent of Budgeted Billings
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Average Percent of Wastewater Billings by Month vs.
2009 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

CHART H
EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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CHART |

Hotel Occupancy Tax Revenues
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Hotel occupancy tax is paid quarterly. The City will receive payments for the 1st quarter of 2009/10 in January 2010.




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS

100,000
90,000
80,000
70,000
60,000 [ 2006/07
50,000 - [ 2007/08
40,000 I 2008/09
30,000 - [=12009/10
20,000 - =—&—Budget 2009/10
10,000 -

0 -

Increased revenues in January due to budgeted repayment of loan

CHART K
EXPENDITURE ANALYSIS
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CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N
MONTHLY INVESTMENT REPORT

TEXPOOL REPORT
MONTH OF OCTOBER 2009
AVG RATE .2095%
BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted OCT) BALANCE FUND
GENERAL FUND - UNRESTRICTED 2,313,935.99 (425,581.13) 423.76 1,888,778.62 Working capital
ENTERPRISE FUND - UNRESTRICT 1,837,238.48 179,384.88 360.48 2,016,983.84 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 inclin above 300,000.00 Customer liability
CAPITAL IMPACT FEES 1,798,726.03 100,000.00 320.62 1,899,046.65 Water & sewer lines extensions & expansions
PARK FEES 12,135.05 0.00 2.16 12,137.21 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 17,014.82 0.00 3.03 17,017.85 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 100,208.11 100,000.00 18.38 200,226.49 Criminal Investigation - Seizure Funds
HOTEL/MOTEL FUND 624,723.82 0.00 111.17 624,834.99 Restricted for promotion of tourism
DEBT SERVICE FUND 1,667,741.82 0.00 296.77 1,668,038.59 Restricted for yearly debt service
WTR/SWR BONDS 1,026,893.22 (40,000.00) 182.51 987,075.73 Bond funds for water & sewer improvements
FIRE BONDS 1,268,658.70 0.00 225.75 1,268,884.45 Bond funds for fire equipment
STREET BONDS 143,437.28 0.00 25.52 143,462.80 Bond funds for street repairsimprovements
PINE GULLY PARK BONDS 379,674.41 (10,000.00) 67.51 369,741.92 Bond funds for Carruthers property
LIBRARY BONDS 821,216.93 0.00 146.13 821,363.06 Bond funds to improve library
CRIME DISTRICT 57,208.55 50,000.00 10.45 107,219.00 Sales tax revenues for Crime District
SEDC II - UNRESTRICTED 1,675,678.81 46,196.25 376.79 1,722,251.85 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICT FOR BONDS 223,755.00 0.00 inclin above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMRGNCY 180,000.00 0.00 inclin above 180,000.00 Emergency Reserve
MUNI COURT - SECURITY FUND 26,977.61 0.00 4.80 26,982.41 Funds from fines to be used for security
MUNI COURT - TECH FUND 2,375.01 0.00 0.42 2,375.43 Funds from fines to be used to improve court
TOTAL TEXPOOL FUND 14,477,599.64 0.00 2,576.25 $14,480,175.89

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pam Lad-
Finance Director
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PERFORMANCE

As of October 30, 2009 TexPoal Tex Pool Prite
Curert Invested Balance $15,813,443,316.75 $1,527 621 04004
Wieighted Sverage Maturity (1) 44 Days 44 Days
Wizighted Sverage Maturity (20 B2 Days B2 Days
Met Azset Value 1.00037 1.00030
Total Mumber of Participant = 2,193 110
Marnagement Fee on Invested Balancs 0.0473% 00E38%
Irterest Digtribut ed $2,530,124 46 F364 78017
Management Fee Collected F640, 3564 .06 F82 66775
Standard & Poor's Current Rating A AT A80m

October Averages

Lwverage Invested Balance 13,902 977 36652 1,514,724 364 27

Aueracge Maonthly Yield, onoa simple basis (3)* 0.2095% 0.2835%
Awerace Weighted Sverage Matuty (1% 43 Days 46 Days
Average Weighted Average Maturty (2)* 63 Days B6 Days

*Definitions for Average Weghte o Maturfy can be found on Page 2.

Economic and Market Commentary — October 30, 2000

Cash wields cortinued to fall in October, atthough declines were concentrated on the front end of the curve and modest compared o earlier in the year. Motabhy,
hwwneer, interest rates on one-year Libor and bao-year Treasury notes (the security most sensitive to e<pectations for Fed policy) actually rose at times during the month as
investors perceived sublle changes intone from warious Federal Resence officdaks regarding the timing of future rate increases.

In recent manthe, formal statements from the Federal Open Market Committee had refterated the Feds intention to keep benchmank rates ecoe ption alby low for *an
atended period” But with the nesd policy meeting =cheduled for 2 arly Movember, some FOMC membears — induding Chairman Ben Bernanke —seemed to be hadging on that
pledge by suggesting that the central bark retained the flexibility to tighten policy rates sooner if the economy or infl ation rewived faster than ecpected, Clearhy, the Fed want to
reassure imrestors that policymacers are on "bubble alet." Wi hile we continue to believe that the initial increase in benchmare rates will not occur until at least the second quarter
of 2010, we would not be surprised if the Nowve mber FOMC meeting produced a more nuanced message regarding the Feds intentions.

Certainhy, the Fed has reasonto beliewe that = superaccommodative policies may be working too well. In late September, owernight interest rates dropped below 10
basis points, a development which most observers attributed to technical factors related to quarter-end financing needs. When that pattern persisted into the new quarter,
hiowerwer, it became evident that additional factors were at wode. Specificalhy, large amounts of collateral had been tadien out of the repo madoet by various parties, including the
Fed. In the near future, homewer, we expect the Fed to begin conducting reverse repurchase agreements with nontraditional madeet participants, possibly to include money
market funds., (The Fed has roughhy 12 trillion awailable in repo-eligible collateral on its balance sheet, including U.S. agency securities.) Such a move i llely to push
owernight interest rates back tomards the top of the Feds target range, and is representative of steps the Fed can taie to drive madcet interest rates higher without formally
fightening monetany policy.

The overnight market i important to TexPool and TexFool Prime because of the large percentage of assets the pook generally hold in that sedor. And since longer
term cash yields stil fail to adequately raward investors for the risk of ighter money nesd year, vee concentrated new purchases on the short end of the cash cunve, Due to the
paltry returns available in the repo madoet, howewver, gross yislds dedined slightly in TessPool and TexPool Prime. = noted earlier, e epect owernight yislds to inch higher in

mminE vueaks inwhat could bethe first stei in a Ioni overdus move towards more ienerous irterest rates for savers.

MNew Participans Holiday Closings

In ohservance of Yeteran's Day, the Federal reserve will be dosed on
Wiednesday, Movember 11, 2009, TexPool will be open for business, Al
ACH transactions placed on Tuesday, Movem ber 10 will settle on Thursday,

We would like to recognize and welcome the following ertities who
joined the TexPool/TexP ool Prime program in October 2009:

1. Sunfield MUD Nao. 1 Maovember 12, All transactions placed on Wedne sday, Maovember 11 will be

2. Sunfield MUD Mo, 2 given a transaction date of Thuraday, Movember 12, Pleass plan

3. Sunfield MUD Mo, 3 accordinaly for your liguidity needs.

4. Sunfield MUD Mo, 4

g' Egﬁaiecng Lé%sh;ﬁ-alggistrid Regions Bank Trstes In obssrvance of the Thank sgiving holiday, TexPool will be dosed on

7 mmetica Canl ¥ Thursday, Movember 26, 2203. &1 £CH transactions placsd on

! ' ‘Wednesday, Movember 257 will settle on Friday, Movember 27, &0y

Lbcoming Events tranzadions placed on Thursday, Movember 267 will be given a transaction

120709 — 120909 GTOT Winter Conference in San Antonio

date of Friday, Movember 27 . Please plan accordingly for your liguidity
needs.
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TexPool

PORTFOLIO ASSET SUMMARY AS OF OCTOBER 30, 2009

Book Valie
Uninvested Balance
Receivable for Investments Sold
Acorual of Interest Income
Interest and Management Fees Payable
Payable for Investments Purchased
Repurchase Agreements
Mutual Fund Investments
Govemment Securities
U.S. Treasury Bills

IS, Treasury Motes
Total

$15,658.86)

11,687,354 30

(2,830,230.83)
{108,903 500.00)
8,901,576,00000

6,509,761,25966
339,313159.70

162,934,962 72
$15,813,443,316.78

Market Value
$(5,688 86)
0.00 0.00
11,687 ,354.39
(2,830,230 .83)
(108,983 ,500.00)
8,901,563,150.00
0.00 0.00
6,515,063,790.73
330,808,920.00

162,950,810.00
$15,819,274,705.43

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investors and the assets are

safe kept in a separate custodial account at State Street Bank in the name of TexPoal. The only source of payment to the Participants is the assets of TexPool. There is no

secondary source of payment for the pool such as insurance or State guarantee. Should you reguire 3 copy of the portfolio, please contact TexPool Participant Services

SUMMARY

Money Mkt WA
Fund Equiv Daily Aifocation TexPool Market Valre wan Days
Date (SECS5td) Factor Invested Baflance Per Share Days (1) {2)
10401 0.2294% 0000006284 16,024,083,518 89 1.00044 43 [5]
W0z 0.2488% 0000067 008,322,561.15 004 44
E] 0.2488% 0067 008,322,561.15 004 44
4 0.2488% 0067 008,322,561.15 004 44
5 0.2447% Q067! L873,872,905 81 00 4
5 0.2347% 006429 L83 7,692,923 89 00 41
7 0.2132% 0038 40 43 436 30 00 42
0 2080% I &) 399 90 00 42
0.2077Y I 0 T1797 00 44
| 0.2077% 0t 0 17797 00 44
| 0.2077% 0t 0 17797 00 44
W12 0.2077% 0t 17797 00 44
NE] 0.2031% 0055 3 1 837 0042 42
w14 0.2217% 0060 7 063,694 878 004 43
WS 0 2343% 006 R66,225 798 3 100 43
W16 0 2085% 005711 05007777 10039 44 k]
W17 0 .2085% 005711 705,007,777 10039 44 63
10018 0 .2085% 0000005711 15,705,007,777 53 1.00039 44 63
10019 0.2177% 0000003965 15,737,232,362 74 1.00039 42 [
10020 0 .2050% 0000005617 15,703,857,330 54 1.00039 43 62
10021 0.1950% 0000005343 15,694,734,697 38 1.00038 43 62
10022 0.1932% 0000005265 15,557,704,707 22 1.00039 43 62
10023 0.1885% 0000005165 15,451,129,402 27 1.00037 46 [5]
10024 0.1885% 0000005165 15,451,189,402 37 1.00037 48 [5]
10025 0.1885% 0000005165 15,451,189,402 27 1.00037 46 [5]
0.1770% 0000045 42 6,074,695,624.78 00038 4 1]
0.1811% 000004961 932,052,169 32 00035 4 61
0 1846Y 01 il T 338 08 0037 4 [0
0.1955% 0053 73,920,764 59 10036 42 [0
0 1985% 00354 13,443 316 78 0037 44 62
0 1985% 00354 13,443 316 78 0037 4 62
0.2095% 0.000005740 15,902,977,366.52 43 63
Number of Participanis Balance
School District 556 $5,242,880,506.22
Higher Education 83 $2.058617,828.57
Health Care 53 $644 .017,098.95
Utility District G575 $1,653,513 466.55
City 430 $4,408 930,432.29
County 171 $1,419,704,751.69
Other 231 $385,989,692 63

Definition of Weigfted Average Maturity (1) & (2)

Portfolio By Maturity
As of October 30, 2009
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Portrolio By Type of investment
As of October 30, 2009

Treas.

3.29
Agencies, ’{’

40.9%

Repos
55.9%

*(1) Thisweighted average maturity calculation uses the SEC Rule 2A-7 definition for stated maturity for any floating rate instrument held in the portfolio to determine the
wieighted average rmaturity for the pool. This rule specifies that a variahle rate instrurment to be paid in 397 calendar days or less shall be deemed to have a maturity

equal to the period remaining until the next readjustment of the interest rate

"(2) Thisweighted average maturity calculation uses the final maturity of any floating rate instrurments held in the portfolio to calculate the weighted average maturity for the

pool
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TexPool Prime
PORTFOLIO ASSET SUMMARY AS OF OCTOBER 30, 2008

Uninvested Balance

Accrual of Interest Income

Interest and Management Fees Payable
Payable for Investments Purchased
Repurchase Agreements

Mutual Fund Investments
Government Securities

Commercial Paper

Bank Instruments

Variable Rate Note

Total

Book Value Market Value
$560.77 $560.77
641,310.69 641,310.69
(364,782.90) (364,782.90)

0.00 0.00
639,740,000.00 639,740,000.00
0.00 0.00
359,073,732.23 360,416,445.00
527,630,219.25 527,649,306.54
0.00 0.00

0.00 0.00
$1,527,621,040.04 $1,528,082,840.10

harket value of collateral supporting the Repurchase Agreements is at least 102% of the Book Walue. The portfolio is managed by Federated Investors
and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPool Prime are the
only source of payments to the Participants. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you
require a copy of the portfolio, please contact TexPool Participant Services.

DAILY SUMMARY

*(3) This curent yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees

e Portfofio By Maturity
hey
Wikt Fund As of October 30, 2009
Equiv Daily Market wan
(SEC Allocation TexPool Vaiue Per wam Days 31 to 50
Date Std.) Factor Invested Balance Share Days (1) 2 91 to Days,
I T 3029% 0000008299 616,605,603 27 00039 38 58 o
02 FEFEER 00000088 10 585,347,329 32 00038 a0 5 180 I- 26.2%
03 0 3232% 0000008570 585,347,329 32 00038 40 61 Days,
uo4 0 3238% 0 0022 70 585,347 320 42 00033 40 61 8.0%
10005 FEIEEE] T O0000R694 1,582,800 952 40 100038 Ef] 55 8to 30
10105 FIEFRER 0000008927 1,559, 329.0d4 00 100039 aq 68 Days
10407 0 27474 0000007527 1555145227 29 1.00036 47 [ 0, :
TOI0Z T2695% 0000007364 1,554,241,63 57 TO0035 46 [ / 8.8%
H 0 2730% 00000074 540,447,666 33 00033 47 |
10 0.2720% 00000074 340,442 666 33 00033 47 181 to |
i 0 _2730% 00000074 340,442,668 33 00033 a7 397
iz T 27307 00000074 044 2,666 33 i Eil y
K] 0 2588} 00000070 22,092,456 A0 0 4 1] Days, U 1teT
14 0 2830 0000007808 23,196,380 &4 0 4 [ 72% e
15 0 3078 0000008350 70,150,007 77 0 4 [ Days,
iIg T2904% T000007955 460,990,763 10 00035, L 50.8%
1017 T2904% 0000007955 460,590,763 10 00035 5 7L
WIE 0.2004%, 0 007955 460,990,763 10 00035 5 1
oIy U 2063% U OU000EL 1D 459833312 50 00035 4 68 Portfolio By Type of Investment
1000 0 256 % T000007908 441,583,340 00 00038 E [ oct
0021 02i04% 0000007854 35,723,244 60 00033 4 68 As of ober 30, 2009
1022 0. 2230% 0.0000077153 A33117,537 66 00035 0 Var.
T0/23 T 2856% 0000007826 T.402,692,063 36 TO0032 53 72 Gov. Rates,
24 T 2836% 0000007826 02,692,063 35 00032 3 72 Sec. 13.8%
10025 0 2536% 0000007528 A2, 657 D62 6 00032 3 72 9 B"/, R
36 T 2603% 0000007131 477008510 63 00031 a7 68 274
Tl T 2432% 00000066 583,160,501 &4 00029, E 61
1058, T 2452% 000000671 604471184 11 00029, E S
10125 T2617% T000071T 567,695,602 £4 00029 4 0
730 T2524% TO000069 1 527,621,040.04 00030 44 A
0731 T2524% T0000069 1 527.621,040.04 00030 a3 Z
Averages 0.2835% 0.000007767 $1,514,724,364.27 46 [
Number of Participants Balance
School District 60 $1,090,786,194.96
Higher Education 6 $85,5651,261.30
Health Care 3] $64,837,126.81
Utility District 3 $19,424,877.27
City $82,268,566.96
County $184,655,611.43 34.5% Repos
o
Other 6 $101,459.71 41:9%



