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SEABROOK

Agenda Briefing

Date of Meeting: February 6, 2024

Responsible Department: Building Department

Presenter: Nick Kondejewski

Briefing Prepared By: Nick Kondejewski

Strategic Focus Area: city Services

General Information / Subject:

Discussconsiderandtakeall appropriateactionasit relatesto theapprovalof Resolution2024-03
entitled, FEMA Flood Mitigation AssistancdFMA) HomeElevationProgram.

A RESOLUTIONOFTHE CITY COUNCIL OF THE CITY OF SEABROOK, TEXAS
GRANTING SIGNATORY AUTHORITY TO THE CITY MANAGER ORHIS/HERASSIGNED
DESIGNEETO APPLY FORAND ACCEPTFUNDING FORCERTAIN STATEAND
FEDERAL GRANTS.

Therequests asfollows:
To authorizethe City Manageror his/herdesignedo:

1. Performall dutiesrequiredby the Sub-recipienAuthorizedRepresentativel$SAR); and
2. Apply for andsignfederalandstategrantapplicationsaandrelatedsubmittaldocuments
throughthe FEMA GrantsOutcomePortalandby othermeansvhennecessaryand

3. Accept,negotiategxecuteandsignrequiredgrantawarddocument@&ndcontractsvhen
appropriateand

4. Manageandperformall dutiesrequiredto successfull}completeawardedyrants.

Theapprovalof Resolution2024-03is a FEMA mandatdor participationwithin the FEMA Flood
Mitigation AssistancdFMA) HomeElevationProgram.
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Executive Summary / Background:

March7,2023:The SeabroolCity Councilconsiderec&andapprovedhe professionaservices
agreemenbetweerthe City of SeabroolkandJSW& AssociatesThescopeof servicesincludesthe
developmenbf the FEMA FMA home elevation grantprogram, administratiorof the elevation
programalongwith homeelevationprojectmanagemergervices.

Motion wasmadeby Mayor Pro TemHammanmandsecondedby CouncilmembefGiangrossdo
approvethe Bid Award to andcontractbetweerthe City of SeabroolkandJeffreyS. Ward &
Associatednc., for RFQ2022-17-115or FEMA FMA homeelevationgrantdevelopment,
administrationandprojectmanagemergervicesjn anamountnotto exceeds9000.00.

City of Seabrook'$iomeElevationprogramelevatedlood pronepropertiesconsideredevere
repetitivelossor repetitiveloss.Elevationsare performedo raisestructureswo feetabovethe
proposedaseflood elevation(BFE). Severaepetitivelossusuallyoccurswhena homeis built
belowBFE.Homesbuilt prior to federalflood guidelinesareespeciallysusceptibldo repetitiveloss.

In the City of Seabrookthereareseverahomeson FEMA's severaepetitivelosslist andthe City
hasa goalto mitigate 100%of the homeson thelist. Eachof thesehomesneedgo be elevatedat least
two feetaboveBFE in orderto preventfutureflooding andNationalFlood InsuranceProgram(NFIP)
flood claims.

Elevationof thesepropertieswill continueto benefitresidentdy reducingimpactsof flood events
andbenefitthe communityfrom lesseconomidmpacts Also, elevatechomeswill produceess
debrisafteraflood disasterresultingin recoverycostsavingsandlessimpacton landfills.

The Flood Mitigation Assistanc€FMA) programis authorizedoy Section13660f the NationalFlood
InsuranceAct of 1968,asamendedvith thegoalof to reduceor eliminateflood risk of severe
repetitiveandrepetitiveflood damageo buildingsinsuredby the NationalFlood InsuranceProgram
(NFIP). The programprovidesfundingto statesterritories,federally-recognizettibesandlocal
communitiedor projectsandplanningthatreducesor eliminatedong-termrisk of flood damageo
structuresnsuredunderthe NFIP. Fundingis alsoavailablefor managementosts. The FEMA FMA
grantmay payupto 75%,90%or 100%of the costof elevationof a home,andthe home-ownewwvill
beresponsibldor theremainingcostof elevation.

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Funding / Fiscal Information:

Account Number: N/A

Amount Budgeted: N/A

Amount Requested / Required: N/A
Funding Source (if not budgeted):

N/A

Supporting Materials Attached:

Prior Action / Review by Council, Boards, Commissions:

March7,2023:

The SeabroolCity Councilconsiderecandapprovedhe professionatervicesagreemenbetween
the City of SeabroolkandJSW& AssociatesThe scopeof servicesncludesthe developmenof the
home elevation grantprogram, administratiorof the elevationprogram,alongwith home
elevationprojectmanagemergervices.

Motion wasmadeby Mayor Pro TemHammanrandsecondedy CouncilmembeGiangrossdo
approvethe Bid Award to andcontractbetweerthe City of SeabrookandJeffreyS. Ward &
Associatesnc., for RFQ2022-17-115or FEMA FMA homeelevationgrantdevelopment,
administrationandprojectmanagemergervicesjn anamountnotto exceeds9000.00.

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Staff Recommendation:

Staff Recommendgpproval.

APPROVED BY:
(as appropriate)

Nicholas Kondejewski 01/11/2024

Preparer or Department Director Date

Building Official

City Engineer/Asst. Dir. of PW

City Secretary

Community and Visitor Relations Director

Director of Municipal Court Date

Sean Landis 01-19-2024

Deputy City Manager Date

EDC Director

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Emergency Services Director

Finance Director

HR Director

IT Director

Police Chief

Public Works Director

City Manager

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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	Text5: Discuss, consider and take all appropriate action as it relates to the approval of Resolution 2024-03 entitled, FEMA Flood Mitigation Assistance (FMA) Home Elevation Program.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEABROOK, TEXAS GRANTING SIGNATORY AUTHORITY TO THE CITY MANAGER OR HIS/HER ASSIGNED DESIGNEE TO APPLY FOR AND ACCEPT FUNDING FOR CERTAIN STATE AND FEDERAL GRANTS.

The request is as follows:

To authorize the City Manager or his/her designee to:

1.  Perform all duties required by the Sub-recipient Authorized Representatives (SAR); and
2.  Apply for and sign federal and state grant applications and related submittal documents
through the FEMA Grants Outcome Portal and by other means when necessary; and
3. Accept, negotiate, execute and sign required grant award documents and contracts when appropriate; and
4.  Manage and perform all duties required to successfully complete awarded grants.

The approval of Resolution 2024-03 is a FEMA mandate for participation within the FEMA Flood Mitigation Assistance (FMA) Home Elevation Program. 




	Text6: March 7, 2023: The Seabrook City Council considered and approved the professional services agreement between the City of Seabrook and JSW & Associates. The scope of  services  includes the development of the FEMA FMA home  elevation  grant program,  administration of the elevation program, along with home elevation project management services. 

Motion was made by Mayor Pro Tem Hammann and seconded by Councilmember Giangrosso to approve the Bid Award to and contract between the City of Seabrook and Jeffrey S. Ward & Associates Inc., for RFQ 2022-17-115 for FEMA FMA home elevation grant development, administration, and project management services, in an amount not to exceed $9000.00.

City of Seabrook's Home Elevation program elevates flood prone properties considered severe repetitive loss or repetitive loss. Elevations are performed to raise structures two feet above the proposed base flood elevation (BFE). Severe repetitive loss usually occurs when a home is built below BFE. Homes built prior to federal flood guidelines are especially susceptible to repetitive loss.

In the City of Seabrook, there are several homes on FEMA’s severe repetitive loss list and the City has a goal to mitigate 100% of the homes on the list. Each of these homes needs to be elevated at least two feet above BFE in order to prevent future flooding and National Flood Insurance Program (NFIP) flood claims. 

Elevation of these properties will continue to benefit residents by reducing impacts of flood events and benefit the community from less economic impacts. Also, elevated homes will produce less debris after a flood disaster, resulting in recovery cost savings and less impact on landfills.

The Flood Mitigation Assistance (FMA) program is authorized by Section 1366 of the National Flood Insurance Act of 1968, as amended with the goal of to reduce or eliminate flood risk of severe repetitive and repetitive flood damage to buildings insured by the National Flood Insurance Program (NFIP). The program provides funding to states, territories, federally-recognized tribes and local communities for projects and planning that reduces or eliminates long-term risk of flood damage to structures insured under the NFIP. Funding is also available for management costs. The FEMA FMA grant may pay up to 75%, 90% or 100% of the cost of elevation of a home, and the home-owner will be responsible for the remaining cost of elevation. 
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The Seabrook City Council considered and approved the professional services agreement between the City of Seabrook and JSW & Associates. The scope of services includes the development of the home  elevation  grant program,  administration of the elevation program, along with home elevation project management services. 

Motion was made by Mayor Pro Tem Hammann and seconded by Councilmember Giangrosso to approve the Bid Award to and contract between the City of Seabrook and Jeffrey S. Ward & Associates Inc., for RFQ 2022-17-115 for FEMA FMA home elevation grant development, administration, and project management services, in an amount not to exceed $9000.00.
	Text13: Staff Recommends Approval.


