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PERFORMANCE SUMMARY October 2015

Current Month Year to Date Chart

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year NEUTRAL

Total Expenditures as a % Budget Compared to Prior Year NEUTRAL
Property Tax Collection Analysis NEGATIVE NEGATIVE
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE NEGATIVE

ENTERPRISE FUND

Water Billing Analysis POSITIVE POSITIVE

Sewer Billing Analysis POSITIVE POSITIVE
Expense Analysis NEGATIVE NEGATIVE
Hotel Tax Revenue Analysis (most recent quarter) N/A N/A |
Hotel Tax Revenue Analysis (quarterly comparison for year) N/A N/A J

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE NEGATIVE
CRIME DISTRICT

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS,

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.

NEUTRAL Neutral = Variance is less than 1%




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH OCTOBER 2015

Ad Valorem Taxes
Penalities & Interest
Sales Tax

Franchise Tax

Other Tax

License & Permits
Charges for Senices

DOT Fines

Other Municipal Court Fees
Interest Income
Intergovernmental

Other Revenue

Transfers from Enterprise Fund
Payment for Services-EDC
Total Revenues

$1,600,000 unbudgeted payment from PHA not included for comparison purposes

Budget
4,358,162
40,000
1,600,000
725,000
150,000
225,000
56,000
30,000
369,100
750
368,184
32,500
1,756,685
200.000
9,911,381

YTD Revenue
0
0
134,012
65,677
0
7,348
3,614
7,610
31,527
443
29,182
11,909
146,391
16,667
454,380

% of Budget
Collected

0.00%
0.00%
8.38%
9.06%
0.00%
3.27%
6.45%
25.37%
8.54%
59.07%
7.93%
36.64%
8.33%
8.33%
4.58%

Prior YTD
% of
Total
Collected
0.07%
3.45%
7.39%
9.11%
0.00%
5.83%
5.09%
8.92%
8.56%
4.08%
7.14%
3.91%
8.33%
8.33%
4.45%

Personnel

Supplies

Senices

Capital

Oper Transfer to Other Funds
Total Expenditures

Budget
6,576,490
314,240
2,652,709
247,680
0
9,791,119

YTD
Expenditures
507,900
10,461
406,459
0

Q

924,820

% of Budget
Expended
7.72%
3.33%
15.32%
0.00%

0.00%
9.45%

CHART B
TOTAL EXPENDITURES THROUGH OCTOBER 2015

Prior YTD
% of
Total

Expended

8.57%
8.15%
11.09%
0.00%
0.00%
9.05%




GENERAL FUND-continued

CHART C
PROPERTY TAX ANALYSIS

£=32010/11 E===2011/12 ===2012/13 ©£==32013/14 =E==2014/15 E==32015/16 -®—2015/16 Budget
$2,500,000

$2,000,000

$1,500,000

$1,000,000 -

$500,000 -

$0 -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Budget is divided into months based on the monthly percentages of the last 5 years' collections.

December collections were higher than the trend but were offset by lower collections in January

CHART D
SALES TAX ANALYSIS

=32010/11 ===2011/12 mmm2012/13 £==32013/14 E=m2014/15 E==32015/16 -®—2015/16 Budget

$200,000
$180,000

$160,000 -
$140,000

$120,000 -

$100,000 -
$80,000 -
$60,000 -
$40,000 -
$20,000 -

$0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2013/14 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

CHART E
EXPENDITURE ANALYSIS

Total General Fund Expenditures

$1,600,000
$1,400,000
$1,200,000

E=32010/11

— 1

$1,000,000 [ || mmm2011/12

‘ Emm2012/13

. 12013/14

I Emm2014/15

I E==12015/16

I —@—Budget 2015/16

High expenditures in September 2010 are due to city hall A/C replacement.

High expenditures in September 2014 are due to Seascape road construction




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2014/15 Percent of Budgeted Billings

0.12
0.10
0.08
0.06
0.04
0.02
0.00 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2014/15 0.0717 0.0783 | 0.0660 0.0644 0.0675 | 0.0718 0.0816 0.0819 | 0.0897 0.1174 0.1360 | 0.1011
I—‘—AVEFEEE 0.0843 0.0805 | 0.0696 0.0693 0.0689 | 0.0652 0.0792 0.0873 | 0.1014 0.0991 0.0980 | 0.0972

Average Percent of Water Billings by Month vs.
2015/16 Percent of Budgeted Billings

0.16
0.14
0.12
0.10
0.08
0.06
0.04
0.02
0.00

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2015/16 0.0861 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

|+Average 0.0832 0.0808 0.0685 0.0671 0.0677 0.0658 0.0790 0.0850 0.0985 0.1025 0.1042 0.0977




ENTERPRISE FUND-continued
CHART G

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2014/15 Percent of Budgeted Billings

0.04

0.02

0.00

|-2013/14 0.0787 | 0.0840 | 0.0753 | 0.0757 | 0.0780 | 0.0724 | 0.0785 | 0.0779 | 0.0836 | 0.0854 | 0.1036 | 0.0865
|+Average 0.0828 | 0.0815 | 0.0752 | 0.0756 | 0.0753 | 0.0754 | 0.0805 | 0.0866 | 0.0933 | 0.0921 | 0.0903 | 0.0914

Average Percent of Wastewater Billings by Month vs.
2015/16 Percent of Budgeted Billings

0.12
0.10
0.08
0.06
0.04
0.02
0.00

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

I- 2014/15| 0.0865 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 | 0.0000 0.0000 0.0000 0.0000 0.0000

I+Average 0.0835 0.0835 0.0760 0.0760 0.0768 0.0732 0.0821 0.0848 0.0912 0.0908 0.0925 0.0896




ENTERPRISE FUND-continued

CHART H

EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses

$1,000,000
E=2010/11
$750,000 E2011/12
E=2012/13
$500,000 - ==2013/14
E=2014/15
E=2014/15
$250,000 - —4—Budget 2014/15
$0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Sept 2013 and Nov 2013 EXCLUDE property acquisition
December 2014 & January 2015 expenses much higher than budgeted due to Lakeside lift station repairs
April 2015 expenses due to wastewater treatment plant upgrades




CHART |

Hotel Occupancy Tax Revenues
3rd Fiscal Quarter (Apr-Jun 2015)
$50,000
$45,000
$40,000
] [32009/10
@2010/11
[2011/12
02012/13
m2013/14
m2014/15
COMFORT INN & COMFORT SUITES HAMPTON INN SEABROOK QUALITY INN LAQUINTAINN & SPRINGHILL MARRIOTT
SUITES SUITES
*Springhill Marriott opened last quarter 2010
4th quarter reports and payments are due October 31st.
CHART J
QUARTERLY COMPARISONS
FY 2014-2015
$45,000
$40,000 [ |
$35,000 |
$30,000 - mE1st Qtr
$25,000 E2nd Qtr
' O3rd Qtr
$20,000 |
$15,000 - -
$10,000 1
$5,000 - -
$0
COMFORT INN&  COMFORT SUITES HAMPTON INN QUALITY INN LA QUINTA INN & SPRINGHILL
SUITES SEABROOK SUITES MARRIOTT




SEABROOK EDC

CHART K
SALES TAX REVENUE ANALYSIS

$100,000

$90,000

$80,000

$70,000

==2010/11
$60,000 | ‘ E==2011/12
Em2012/13
=32013/14
EEmI2014/15
E=32015/16
——Budget 2015/16

CHART L
EXPENDITURE ANALYSIS

$450,000
$400,000 /’
$350,000 /
$300,000 ] E==32010/11
/ Emm2011/12
$250,000 / EEm2012/13
[—32013/14
$200,000 /
/ EEm2014/15
$150,000 /\ ==12015/16
$100,000 /A —&#—Budget 2015/16
$50,000 - / \
S0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2014/15 September budget reflects appropriations for incentives and Business relocation off HWY 146
High exp in Nov 2011 was due to Gateway sign. July expenditures prior to 2013/14 included debt service payments.




CRIME DISTRICT

E=2010/11
EEm2011/12
E2012/13
—2013/14
E=2014/15
E=2015/16
—9—Budget 2015/16

Em2010/11
EEm2011/12
EEm2012/13

£==32013/14
E=m2014/15
E==32015/16

—+—Budget 2015/16

Large December expenditures included vehicles



INVESTMENTS

CHART O
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OF OCTOBER 2015
0.0966%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT)  (Posted Sept) BALANCE FUND
GENERAL FUND - UNRESTRICTED 5,003,103.87 (888,622.61) 443.16 4,114,924.42 Working capital
GENERAL FUND - RESTRICTED 0.00 1,600,000.00 incl in above 1,600,000.00
ENTERPRISE FUND - UNRESTRIC' 1,659,140.92 176,975.56 149.47 1,836,265.95 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,496,983.08 (20,000.00) 204.82 2,477,187.90 Water & sewer lines extensions & expansions
PARK FEES 110,271.77 0.00 9.05 110,280.82 Reserved for acquisition & development of park land
SEIZURE 70,040.83 0.00 5.75 70,046.58 Soley to purchase equipment for Law Enforcement
CHILD SAFETY PROGRAMS 32,142.38 0.00 2.64 32,145.02 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 15,014.53 0.00 1.23 15,015.76 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 1,283,611.26 (37.78) 105.31 1,283,678.79 Restricted for promotion of tourism
DEBT SERVICE FUND 1,785,439.40 5,683.76 146.87 1,791,270.03 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 291,993.64 0.00 23.96 292,017.60 Funds transferred from Bond Mkt Acct to allow liquidity
IT BONDS 495,192.25 (23,000.00) 40.57 472,232.82 Fiber Optics
FIRE BONDS 23,584.71 0.00 1.94 23,586.65 Fire Engine
PARK BONDS 280,127.23 0.00 22.98 280,150.21 Splash Pad
PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 70.54 0.00 0.01 70.55 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT OF OBLIG 288,870.27 (6,000.00) 23.69 282,893.96
CAROTHERS 25,518.50 60,000.00 2.25 85,520.75
CRIME DISTRICT 562,450.68 130,252.23 46.47 692,749.38 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 2,636,643.09 50,748.84 233.90 2,687,625.83 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 0.00 0.00 incl in above 0.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 33,498.42 37,000.00 2.85 70,501.27
PUBLIC SAFETY 173,352.01 40,000.00 14.33 213,366.34
MUNI COURT - SECURITY FUND 21,673.54 0.00 1.78 21,675.32 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 9,380.22 6,000.00 0.79 15,381.01 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUNI 6,487.99 0.00 0.53 6,488.52
PEG Fund 16,889.34 45,000.00 1.50 61,890.84
STABILIZATION FUND 801,975.35 0.00 65.80 802,041.15
TOTAL TEXPOOL FUND 25,348,023.34 1,200,000.00 2,104.98 $26,550,128.32
The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pam Lab
Finance Director




We would like to recognize and
welcome the following entities
who joined the TexPool program
in October 2015:

TexPool

Witch Hill MUD

Lower Kirby Pearlind Mgmt Districe
West Williamson County MUD 1
Arascosa County Tax Assessor/ Collector
Walker County SUD

TexPool Prime

MeAllen [SD
Walker County SUD

Upcoming Events
1270672015 - 12/
GIOT

Houston

082015

01/24/2006 - 01/27/2016
TASA MidWinter Conference
Awstin

02/29/2016 = 03/04/2016
TASBO Annual Conference
Dallas

TexPool Advisory Board Members
Overseen by the State of Texas
Comptroller of Public Accounts
Glenn Hegar.

Operated under the supervision
of the Texas Treasury Safekeeping
Trust Company.

Additional information regarding

TexPool is available upon request:

\\'\\'\\'.f(‘ﬁp‘)“!.l'“]ﬂ
1-866-839-7665 (1-866-TEXPOOL)
Fax: 866-839-3291

Economic and Market Commentary:
Trick and treat

November 1, 2015

Federal Reserve policymakers met a few days ahead of Halloween last month, but that
didn't stop them from getting in the spinit. Halloween vsed to consist of costumed kids
threatening to prank you if you did not give them a treart, but the October Fed statement

rurned the tables on that by giving us both.

I'he trick? Not raising rates when economic conditions merited one, Well, it wasn't
a great trick. After all, few thought the Fed would move at this meeting. Bur it was
disappointing nonetheless,

The treat? Specifically singling out its “next meeting” in December when addressing
what they need to see in employment and inflation numbers in order to feel
comfortable raising rates. For cash managers, this isn't just candy—it’s the equivalent
of the full-size candy bars that one beloved neighbor hands out each year. It appears
the Fed is conveying to the markets thar a hike is still on the able. Moreover, the
wording was probably included to let the markets know there was serious debate
about it in the meeting, something the final 9-1 vote would not have indicated
(Richmond Fed’s Jeffrey Lacker dissented).

feomtined page 6)

Performa f October

TexPool TexPool Prime
Current Invested Balance $12,347,881,934.92 $995,039,806.49
Weighted Average Maturity™ 45 Days 36 Days
Weighted Average Life™ B0 Days 50 Days
Net Asset Value 1.00002 1.00002
Total Number of Participants 2344 195
Management Fee on Invested Balance 0.0473% 0.0638%
Interest Distributed $991,636.15 $138,780.68
Management Fee Collected $465,266.23 $44,645.85
Standard & Poor’s Current Rating AAAM AAAM
Month Averages
Average Invested Balance S12112,025,920.66 5991,367.971.80
Average Monthly Rate* 1% 0.16%
Average Weighted Average Maturity™ 44 Days 34 Days
Average Weighted Average Life™ 81 Days 50 Days

for TexPool Prime for each date may seflct 4 snive

TexPool Particips

1001 Texas Avenue, Suite 14900 - Houston, TX 77002
Phone: 1-866-TEXPOOL (839-7665) - Fax: 1-866-8309-3201 - TexPool.com

Yoty Federated.

G35884-24 (11/15)




Monthly Newsletter: November 2015

Portfolio by Maturity (%)
As of October 31, 2015
" 17 duys 439

B 5:30 doys 138
M 31-00 days 22.9
W 21-180 days 16.2
B 18T days 32

Portfolio Asset Summary as of October 31, 2015

Portfolio by Type of Investment (%)
As of Oaober 31, 2015

P

B Agencies 56.5
B Bepurchase

Agreements 32.1
B Treasurys 9.2

W Money Market
Funds 2.2

Uninvested Balance

Receivable for Investments Sold
Acerual of Interest Income

Interest and Management Fees Payable
Payable for Investments Purchased
Accrued Bxpenses & Taxes

Repurchase Agreements

Mutual Fund Investments

Govemment Securities

US Treasury Bills

LS Treasury Notes

Participant Summary

-5768.227.07 -5768.227.07
0.00 0.00
5.010.650.06 5.910.660.06
-001,833.28 -001,633.28
09,014,250.00 00,014,250.00
-31.015.56 0.00
3,088,689 000.00 306867487320
0.00 0.00
6.561.276.941.80 6.561.686.324.02
239.068.733.20 230,860,.260.00
1,653.742,825.68 1,653,636,6/3.00
$12,347,881,934.92 512,348,203,499.98

Schoal District
Higher Education
Healthcare
Ltility District
City

County

(ither

**Definition of Weighted Average Maturity and Weighted Average Life

W i ¥
& ke g

S3,720,658.078.68
S040,694,874.05
S320,102.434.76

$1,538,008, 766.34

§3,631,887,283.40

$1,107,120.840.75

$1,070,086,835.60

b have their

of the amoritzed




Daily Summary

10/
10410
mwm
10/12
10413
1014
1015
10/16
1017
1018
1019
10720
1021
1022
10023
10424
1025
10/26
10427
10/28
1028
10/30
1043

Average:

Mkt. Fund
Equiv. (SEC Std.)

0.0000%
0.0901%
0.0001%
0.08075%
0.0805%
0.0827%
0.0030
0.0841%
008565
0.0956%
008564
0.0856%
0.0070%
0.0801%
0.1081%
0.1087%
0.1097%
0.1007%
0.1076%
0.1075%
0.0076%
0.0881%
0.0844%
0.0844%
0009445
0.0825%
0.0e21%
0.0800%
0.0802%
0.0854%
0.0854%
0.0966%

0.000002465
0.000002465
0.000002468
0.000002468
0.000002453
0.000002539
0.000002547
0.000002578
0000002619
0.000002619
0.000002619
0.000002619
(.000002657
0.000002714
0.000002962
0.000003006
0.000003006
0.000003006
0000002958
0.000002644
0.000002675
0.000002665
0.000002586
0.000002586
0000002586
0.000002535
0.000002523
0.000002466
0.000002470
0.000002613
0.000002613
0.000002647

§12,007,226,191.33
$11.993.671.859.54
$11,003,671,850 54
$11,003,671,850.54
$11,081,707,134.07
S11,970,638,710.00
511,804,430,240.00
§11,815,073.824.74
$12,046,542,001.10
$12,046,542,001.10
$12,066,562,001.10
S12.086,542.001.10
$12.081,755,350.86
$12,004,846,081.02
S12.046.591,267.86
§12,062,285.195.62
$12,062,285,195 62
§12,062,285,105.67
$12.018,208.075.23
§11,064,050,312.17
$11.965,716.514.78
§11,877,746.309.38
$12,416,714,650.18
S12.416,714,650.18
$12,416,714,650.18
$12,457,150,172.87
$12,373,114,303.78
§12,344,262,555.41
$12,330,196,071.73
$12.347.881.034.92
§12,347,881,034.92
$12,112,025,929.50

100007
1.00007
1.00007
1.00007
1.00007
1.00007
100007
1.00007
1.00006
1.00006
1.00006
100006
1.00006
100005
1.00005
1.00005
100005
100005
1.00005
1.00005
1.00004
1.00004
1.00003
1.00003
1.00003
1.00003
100003
100003
100003
1.00002
1.00002
1.00005

s 28 3 3

22




Monthly Newsletter: November 2015

xPoor. PRIME

Portfolio by Maturity (%)

As of Quober 31, 2015

I W 1-7 days 37.7

W 5-20 days 18.3
B 3-90 days 34.9
W 071180 days 8.1

l B 1814 days 1.0

Portfolio Asset Summary as of October 31, 2015

Portfolio by Type of Investment (%)
As 1_'.” Oxtober 3 1, 2015

‘ B Commercial
Paper 47.7
W Vaniable Rate

Notes 18.4
B (ther 146

W Government 13.1
B Repurchase
Agreements 6.2

Uninvested Balance

Recetvable for Investments Sald
Accrual of Interest Income
Interest and Management Fees Payable
Payable for Investments Purchased
Accnied Expenses & Taxes
Repurchase Agreements
Commercial Paper

Bank Instruments

Mutual Fund Investments
Government Securities

Variable: Rate Notes

Total

85035 85035
20697830 20697830
000 000
13877058 -138.778.58
000 000

284728 284728
61.216.000.00 61216.000.00
549,798.574.59 54083116168
4536085482 4335433000
14501434708 145.014.347.08
84.903855.55 84,897 345,00
10840097466 108.404,350.00
5905,039,808.49 5905,063,735.55

School District
Higher Education
Healthcare:
Litility District
Ciy

County

Other

51510037323
$52.183845.68
S12.235.368.16
Sh1./68.462.30

$165922.N3.32
$05,122.936.60

SN2707.60053




TexPoorL PRIME

Daily Summary

101 0.1635% 0.000004478 S808.324.31800 1.00004 34 53
10/2 0.1662% 0000004554 $1.001,104291 50 100004 34 53
1043 0.1662% 0.000004554 $1.001,104,201 50 1.00004 34 53
TG 0.1662% 0.000004554 $1,001,104,291.59 1.00004 3 53
10/ 0.1683% 0.000004611 1002778871 100004 37 o4
10/6 0.1555% 0000004261 $1.025106512.00 1.00004 a7 54
10/ 0.1540% 0.000004220 S1.012881.516.00 1.00005 a7 4
10/8 0.1571% 0.000004303 $1,008,253,069.50 1.00005 3% 53
10/ 0.1656% 0000004537 S1.004,307.028.60 1.00004 I 53
10410 0.1656% 0.000004537 $1.004,307,028.60 1.00004 3% 53
1M 0.1656% 000000453/ $1.004,307.028.60 1.00004 I 53
10412 01656% 0000004537 $1.004,307 026,60 1.00004 306 53
10M13 0.1666% 0000004565 51004313002 74 1.00005 3 50
10414 0.1687% 0.000004623 500417376481 1.00005 k] a0
1015 0.1730% 0.000004739 S969.803.007.12 1.00006 B 50
10416 0.1704% 0.000004668 S873.307 007.16 1.00005 34 49
7 01/04% 0000004668 S873.307.907.16 100005 34 40
1018 0.1704% 0.000004568 S873.307.007.16 1.00005 34 40
1019 0.1700% 0000004683 SO67,151535.74 1.00005 32 48
10720 0.1703% 0.000004667 S061,883.671.66 1.00005 n 47
A 0.1694% 000000441 S057 651 44892 100006 n 4
10/22 0.1650% 0.000004546 $848.933.351.04 1.00005 2 47
10/23 0.1642% 0000004508 5079.805.615.56 1.00003 n 46
10024 016425 0.000004408 S879.805.61555 1.00003 3N 46
10425 0.1642% 0.000004428 S870.805.615.55 1.00003 B 46
10/26 0.1627% 0.000004458 SOE3874.74706 1.00004 Kl 46
10427 0.1594% 0.000004367 31012757 566.57 100004 B a7
10/78 0.1602% 0000004389 $1.011.306,288 56 1.00003 34 L
1A 017479 0.000004785 4084,274.17350 1.00003 3 49
10/30 0.1528% 0.000004187 S065,09.808.40 1.00002 36 50
103 0.1528% 0.000004187 $805,039.808.40 1.00002 36 50
Average: 0.1649% 0.000004517 $991,387,971.80 1.00004 34 50
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TEXPOOL

Sweetening things further, the Fed considerably downsized its
language about how global developments and foreign events
would be an impetus to move or not move, insinuating that a
slowdown in China’s economy may not have as much impact on
the LS. as the Fed once thought.

All of this begs the question: Did the Fed put its credibility

on the line with such a strong statement about being so close
to a decision? Despite doubts we have concerning the Fed's
trustworthiness, the Fed really hasn't painted itself into a corner.
If we get disappointing unemployment and housing numbers,
which policymakers have pointed to as areas of strength and
lending forward-looking optimism, they have an easy out to not
raise rates. They are still data dependent.

If you wonder why it matters that investors, banks and financial
professionals must have confidence m the Fed, it s because the
tools it uses to implement monetary policy ar not pedect. They
can name a fed funds level, but trading happens in markets that
are influenced, not set, by that. The Fed needs the market to
implement its decision-making. Furthermore, when Yellen and
company enact the first hike, it will convey to the markets that it
is confident in the US. economy. If the Fed continues to sit on
the sidelines, it will have a negative psychic effect, creating worry

about what the Fed sees in its data that causes it to keep rates low.

Perhaps the only fortunate part of the Fed's misses has been that
the market has largely ignored them and has continued to tack

a faidy steep-sloped money market yield curve for prime and
government agency type securities. Treasuries are a little different

because they were impacted by the budget debate in Washington.
Now that we have that behind us, we will be fine from a Treasury
perspective, too, Our strategy now is to hold steady. We remain
heavy in variable notes and shorter fixed paper with weighted
average maturity (WAM) for prime portfolios in the low 40s and
in the mid-to-high 30 for government portfolios. Libor hasn’t

really changed since last month.
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