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    Sales Tax Collection Analysis POSITIVE

NEGATIVE

N/A N/AInvestment Report

    Water Billing Analysis

PERFORMANCE INDICATORS:

POSITIVE

NEGATIVE    Negative = Negative variance as compared to seasonal trend.

   Positive = Positive variance as compared to seasonal trend.

NEUTRAL

NEGATIVE

    Sewer Billing Analysis NEUTRAL POSITIVE

HOTEL OCCUPANCY TAX REVENUE

N/A    Hotel Tax Revenue Analysis (most recent quarter)

NEGATIVE NEGATIVE

N/A

    Expenditure Analysis POSITIVE

ENTERPRISE FUND

    Total Revenues as a % of Budget Compared to Prior Year

    Property Tax Collection Analysis

N/A POSITIVE

NEGATIVE NEGATIVE

    Total Expenditures as a % Budget Compared to Prior Year N/A NEUTRAL

December 2015PERFORMANCE SUMMARY

Current Month Year to Date

GENERAL FUND

    Hotel Tax Revenue Analysis (quarterly comparison for year) N/A N/A

POSITIVE

    Expenditure Analysis NEGATIVE



Budget YTD Revenue

% of Budget 

Collected

Prior YTD 

%    of 

Total 

Collected

Ad Valorem Taxes 4,358,162 27,761 0.64% 35.93%

Penalities & Interest 40,000 710 1.77% 17.75%

Sales Tax 1,600,000 321,301 20.08% 41.63%

Franchise Tax 725,000 140,644 19.40% 27.85%

Other Tax 150,000 0 0.00% 0.00%

License & Permits 225,000 16,865 7.50% 19.84%

Charges for Services 56,000 4,522 8.08% 6.59%

DOT Fines 30,000 11,448 38.16% 18.42%

Other Municipal Court Fees 369,100 60,099 16.28% 19.58%

Interest Income 750 931 124.19% 12.48%

Intergovernmental 368,184 58,364 15.85% 21.32%

Other Revenue 32,500 13,936 42.88% 7.92%

Transfers from Enterprise Fund 1,756,685 439,172 25.00% 25.00%

Payment for Services-EDC 200,000 50,000 25.00% 25.00%

Total Revenues 9,911,381 1,145,752 11.56% 28.36%

$1,600,000 unbudgeted payment from PHA not included for comparison purposes

Budget

YTD 

Expenditures

% of Budget 

Expended

Prior YTD 

%    of 

Total 

Expended

Personnel 6,576,490 1,627,406 24.75% 27.60%

Supplies 314,240 49,617 15.79% 21.77%

Services 2,652,709 832,810 31.39% 24.68%

Capital 247,680 187,541 75.72% 28.38%

Oper Transfer to Other Funds 0 0 0.00% 0.00%

Total Expenditures 9,791,119 2,697,374 27.55% 26.58%

CHART B

GENERAL FUND

TOTAL EXPENDITURES THROUGH DECEMBER 2015

TOTAL REVENUE THROUGH DECEMBER 2015

CHART A



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

GENERAL FUND-continued

2013/14 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.

CHART D

CHART C

Budget is divided into months based on the monthly percentages of the last 5 years' collections.

December collections were higher than the trend but were offset by lower collections in January
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EXPENDITURE ANALYSIS

High expenditures in September 2014 are due to Seascape road construction 

CHART E

High expenditures in September 2010 are due to city hall A/C replacement. 

GENERAL FUND-continued
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WATER BILLING ANALYSIS

CHART F

ENTERPRISE FUND

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2015/16 0.0861 0.0821 0.0692 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0832 0.0808 0.0685 0.0671 0.0677 0.0658 0.0790 0.0850 0.0985 0.1025 0.1042 0.0977
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Average Percent  of Water Billings  by Month  vs.

2015/16  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014/15 0.0717 0.0783 0.0660 0.0644 0.0675 0.0718 0.0816 0.0819 0.0897 0.1174 0.1360 0.1011

Average 0.0843 0.0805 0.0696 0.0693 0.0689 0.0652 0.0792 0.0873 0.1014 0.0991 0.0980 0.0972
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Average Percent  of Water Billings  by Month  vs.

2014/15  Percent  of Budgeted  Billings



ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2013/14 0.0787 0.0840 0.0753 0.0757 0.0780 0.0724 0.0785 0.0779 0.0836 0.0854 0.1036 0.0865

Average 0.0828 0.0815 0.0752 0.0756 0.0753 0.0754 0.0805 0.0866 0.0933 0.0921 0.0903 0.0914
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Average Percent  of Wastewater  Billings  by Month  vs.

2014/15  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014/15 0.0865 0.0836 0.0758 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0835 0.0835 0.0760 0.0760 0.0768 0.0732 0.0821 0.0848 0.0912 0.0908 0.0925 0.0896
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ENTERPRISE FUND-continued

Sept 2013 and Nov 2013 EXCLUDE property acquisition

December 2014 & January 2015 expenses much higher than budgeted due to Lakeside lift station repairs

April 2015 expenses due to wastewater treatment plant upgrades 

EXPENDITURE ANALYSIS

CHART H
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** Hampton Inn closed 3rd quarter 2015 due to fire

1st Qtr payments due January 31st, 2016

CHART J

HOTEL TAX REVENUE 

** Hampton Inn closed 3rd quarter 2015 due to fire

HOTEL TAX REVENUE ANALYSIS

              *Springhill Marriott opened last quarter 2010

CHART I

HOTEL TAX FUND
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2015/16 September budget reflects appropriations for incentives and Business relocation off HWY 146

High exp in Nov 2011 was due to Gateway sign. High exp Nov 2014 was for the waterfront project  July expenditures prior to 

2013/14 included debt service payments.

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART K

CHART L
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Large December expenditures included vehicles

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART N

CRIME DISTRICT

CHART M
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MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART O














