SEABROOK ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION 2016-01/EDC

EDC INCENTIVES POLICY

* * * * * *

WHEREAS, on January 18, 1992, the voters of the City of Seabrook authorized
the City of Seabrook to adopt a one-half cent sales and use tax to pay for the costs of
projects authorized by Chapters 501, 502, and 505 of the Texas Local Government Code,
and to pay for the principal and interest of bonds or other obligations issued to pay the
costs of such projects; and

WHEREAS, the Seabrook Economic Development Corporation (“EDC”) was
established to oversee the expenditures of these tax monies and bylaws were established
for the operation of the EDC; and

WHEREAS, EDC has analyzed potential incentive programs available under state
law to assist it in attracting businesses, creating jobs, and assisting in other statutorily
authorized economic development programs; and

WHEREAS, EDC has evaluated incentive program funding for its current Fiscal
Year 2016-2017 budget; and

WHEREAS, EDC has allocated funding and memorialized incentive program
funding options by resolution since Fiscal Year 2008-09, the first year it adopted such
measures;

NOW THEREFORE, BE IT RESOLVED BY THE SEABROOK ECONOMIC
DEVELOPMENT CORPORATION BOARD OF DIRECTORS:

Section 1. That EDC will undertake to establish one or more economic
development incentive programs and expenditures in accordance with the City of
Seabrook’s and the EDC’s economic development goals and adoption of relevant policies
for each program, state law, including but not limited to Chapters 501, 502, and 505
Texas Local Government Code (the Development Corporation Act) and to the extent
EDC is authorized to expend funds in such a program, as established by the Texas Local
Government Code Chapter 380 and Seabrook City Council, as appropriate.

Section 2. That the following incentives are approved by the Board of
Directors, and are designed to provide guidance to the EDC Director in his negotiations
with potential economic development clients. All requests for incentives shall come back
to the Board for consideration, and shall be in an amount or amounts which will not
exceed the total approved appropriation for Economic Development Incentive Programs,
Budget Line Item 707-5620, in the amount as shown in the final budget following
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adoption by the Board of Directors and City Council for the then-current fiscal year,
including amendments.

The incentives identified and approved by the Board of Directors include:

Redevelopment and Revitalization of Facilities and Sites in Commercial Hubs,
Facade Improvement Grant Program,

Assistance in proposed or approved Special Districts,

Revolving Loan Program and/or Grants for Business Retention and Expansion
activities,

Business Development Incentives, and

Site Development.

Section 2. That this Resolution be reviewed annually and attached as written

or as it may be revised to subsequent EDC Budget, forwarded to the Seabrook City
Council. The Board finds that the above list has been published as required for public
comment by Section 505.160(a) Texas Local Government Code, beginning in Fiscal Year
2016-17, and constitutes a continuing project to the extent it is funded in any particular
fiscal year.

Section 3. That following approval of the budget by the Board of Directors,

the Seabrook City Council, and publication of the statutory notice identifying projects,
that expenditures for those projects identified in Section 1 be thereafter approved and
allocated subject to the budget line item cap by the Board of Directors, without further
budget amendment or approval by the Board of Directors and City Council.

PASSED, APPROVED AND ADOPTED THIS DAY OF MAY, 2016.

SEABROOK ECONOMIC DEVELOPMENT
CORPORATION

Paul Dunphey
President

ATTEST:

Ernie Davis
Secretary
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;
SEABROOK

ECONOMIC DEVELOPMENT CORPORATION

Incentives Policy

Background

This document serves to assist the Seabrook Economic Development Corporation (SEDC), city
staff and any applicant seeking public funds for incentives, assistance and/or project funding in
understanding the priorities and key considerations for determining if incentives, assistance or
funding will be granted.

The SEDC may amend this document and its attachments from time to time. Any project
submitted must receive approval by the SEDC and the Seabrook City Council prior to incentive
award.

Application for Funding
Applicants and projects must meet the requirements established by the Performance Criteria
and provide documentation as outlined in the checklist and application.

Key Considerations
When considering an application for incentives, the SEDC may use the following key
considerations as criteria for decision making including the following:

e Does the project create and/or retain jobs?

e Does the project promote or create new or expanded industry and manufacturing
activity?

e What is the capital investment to be made by the business enterprise?

e What is the reputation of the applicant and applicant’s goods or services?

e Arethere competing sites?

e Does the business capture dollars from outside the community?

e Would the project be completed to the same quality and effect if not for EDC
participation?

e Does the project contribute to the place-making and character of Seabrook?

e How does the project impact the City’s infrastructure?

e Does the project generate sufficient property and sales taxes to contribute to the overall
economy of the City?

e Does the project require ongoing operation and maintenance resources from the City of
Seabrook?



e s the business displaced due to either natural disaster or Federal, State, Municipal
construction activities?

e Any additional criteria determined appropriate for meeting objectives of economic
development.

Business Assistance, Performance Criteria, and Confidentiality

The Seabrook Economic Development Corporation (EDC) welcomes new and expanding
businesses to locate to the City of Seabrook. Located on the shores of Clear Lake and Galveston
Bay, the City of Seabrook is uniquely situated to provide a variety of waterfront experiences.
Furthermore, Seabrook strongly encourages developments and industries that enhance
Seabrook’s image and identity as a coastal community.

Target Developments and Industry

The Seabrook Economic Development Corporation seeks to attract and retain quality,
sustainable businesses and amenities that maintain and enhance Seabrook’s charm and
qualities of Southern coastal living. Strong consideration will be given to projects that:

e Bring new capital investment and sales tax revenue into the City

e Develop Seabrook’s waterfront areas

e Providing public access to and along the water

e Improve the city’s infrastructure and contribute to the place making and character of
Seabrook

e Targets developments and industries including retail, hospitality, office, and maritime /
pleasure craft services

Performance Criteria

Performance measures will be customized to the incentive. Depending on the incentive,
gualifying companies may be required to enter into a mutually accepted performance
agreement based on capital investment and/or local annual sales tax generation and maintain a
physical location and conduct business in the City of Seabrook for a specified period of time.

Confidentiality

In order to perform an adequate cost-benefit analysis of each incentive request, the City of
Seabrook requests thorough information regarding the economic attributes of each Project.
This information is used in the strictest sense to evaluate the potential incentive investment
being considered by the City and will be treated as confidential.

While government documents are subject to the provisions of the Texas Open Records Act and
other regulations pertaining to transparency in government, certain exceptions may apply to
information used in Economic Development negotiations. Information that is provided to the



City of Seabrook in connection with an application or request for economic incentives in
accordance with the above criteria and guidelines and which describes the specific process or
business activities to be conducted or equipment or other property to be located on the
property for which the economic incentives are sought may be deemed confidential and not
subject to public disclosure until the economic incentives agreement is executed. The
information in the custody of the City of Seabrook after the agreement is executed is not
ordinarily deemed confidential and would be required to be released under the Texas Open
Records Act, absent exception determined by the Attorney General.

Notwithstanding the foregoing, it must be understood that any requests by the public for such
records/information will require address to the Attorney General for its required determination
of whether documents/information may be withheld from production or disclosure unless
there is an applicable Attorney General Order on the subject.

Employment of Undocumented Workers

All Agreements shall contain notifications required by Texas Govt. Code Section 2264, such as
the following: During the term of this Agreement, the Company agrees not to knowingly
employ any undocumented workers as defined in Tex. Govt. Code Sec. 2264.001. If convicted
of a violation under 8 U.S.C. § 1324a(f), the Company shall repay the amount of the Grants and
any other funds received by the Company from the City as of the date of such violation not later
than 120 days after the date the Company is notified by the City of a violation of this section,
plus interest from the date the Grant was paid to the Company, at the rate periodically
announced by the Wall Street Journal as the prime or base commercial lending rate, or if the
Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending rate,
then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any
other New York money center bank selected by the City) as its prime or base commercial
lending rate. The payment of interest shall be as if it had been accruing from the date the
Grants were paid to the Company until the date the Grants are repaid to the City.



Application for Project Assistance

It is recommended that applicants provide documentation as outlined in the checklist below as
well as a completed application. Conformance and completion of all sections is the basis for
determination of initial eligibility and for favorable consideration by the SEDC and the City
Council.

10.

Seabrook Application Form — Original signed by company officer.

Brief narrative — Background of the company and description of the project. Also
include site plan and renderings of finished site.

Investment Budget — detailing components and costs of the real property improvements
and fixed-in-place improvements for which an incentive is requested.

Plat survey and metes & bounds description.
Project timeline.

Evaluation of competing locations — Documentation of a competitively-sited project
including statement of reason(s) that requested incentive is necessary to ensure that
proposed project is built in Seabrook (i.e., documentation supporting assertion that “but
for” an incentive, the stated project could not be constructed in Seabrook).

Quarterly report(s) filed with the Texas Workforce Commission — for the immediately
preceding quarter prior to application, documenting the current number of permanent
full-time employees (and full-time Contractor employees, if any).

Financial information:

O Publicly traded company (including wholly owned subsidiary or operation
division): most recent annual report to stockholders.

0 Privately-owned company: most recent audited financial statements,
documentation of the date and location of incorporation, bank references
(including officer name and telephone number), and accountant and attorney
references (names of firms and contact telephone numbers).

O New venture: Business plan and financing commitment from lender and/or
venture capitalist; plus bank references (including officer name and telephone
number), accountant and attorney references (firms and contact telephone
numbers).

Certification by Harris County Tax Assessor-Collector that all tax accounts within Harris
County are paid on a current basis.

Completion of a conflict of interest questionnaire, (ClQ) as required by law (Texas Local
Government Code Section 176.006).



PART | — Applicant Information

APPLICATION DATE: / /
COMPANY NAME:

AUTHORIZED REPRESENTATIVE(S):

LOCAL CONTACT NAME AND TITLE:

LOCAL CONTACT PHONE:

E-MAIL ADDRESS:

IF FRANCHISE, FRANCHISE OWNER’S NAME AND PHONE:

PROJECT DESCRIPTION:

New Construction Expansion SH146 Relocation

PART Il - Applicant and Project Background

HEADQUARTERS OR REGIONAL OFFICE ADDRESS:

STATE OF INCORPORATION:

NO. YEARS IN THE REGION:

CURRENT TOTAL FULL TIME EMPLOYEES:

CURRENT TOTAL PART TIME EMPLOYEES:

BUSINESS/PROJECT TYPE:

SITE LOCATION:

IS THE APPLICANT SEEKING A VARIANCE TO EXISTING CODE: ___ Yes No

If “yes” attach letter requesting and justifying the variance, with supplemental information.

WILL THE APPLICANT BE BUYING OR LEASING AT SITE?




PART Ill — Project Information

CONSTRUCTION ESTIMATES:
STATE DATE: / / COMPLETION DATE: / /

CONSTRUCTION COSTS:

CAPITAL INVESTMENT:

JOB CREATION / RETENTION:

Current Employment:

Jobs to be retained:

Jobs to be created after 3 years from construction completion date:

Authorized Company Representative:

Signature:

Name:

Title:

Telephone:

E-mail:

TO THE EXTENT PROVIDED BY LAW, ALL PROSPECTS REMAIN CONFIDENTIAL
UNLESS OTHERWISE ARRANGED BETWEEN THE CITY AND THE APPLICANT
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