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PERFORMANCE SUMMARY August 2012

Current Month Year to Date Chart

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year NEUTRAL

Total Expenditures as a % Budget Compared to Prior Year POSITIVE
Property Tax Collection Analysis NEGATIVE POSITIVE
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE

ENTERPRISE FUND

Water Billing Analysis POSITIVE POSITIVE
Sewer Billing Analysis NEGATIVE NEUTRAL

Expense Analysis POSITIVE POSITIVE

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
CRIME DISTRICT
Sales Tax Collection Analysis NEUTRAL NEGATIVE

Expenditure Analysis POSITIVE POSITIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS,

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.

NEUTRAL Neutral = Variance is less than 1%




GENERAL FUND

CHART A
TOTAL REVENUE THROUGH AUGUST31, 2

Prior YTD

% of

% of Budget Total

Budget YTD Revenue Collected Collected

Ad Valorem Taxes 3,980,689 4,012,892 100.81%  99.64%
Penalities & Interest 55,000 45,778 83.23%  93.93%
Sales Tax 1,445,161 1,242,968 86.01% 91.52%
Franchise Tax 710,000 640,410 90.20% 95.25%
Other Tax 74,000 102,684 138.76%  74.45%
License & Permits 200,000 194,600 97.30%  91.70%
Charges for Senvices 54,500 56,262 103.23%  92.80%
DOT Fines 110,000 83,754 76.14%  93.69%
Other Municipal Court Fees 608,000 526,069 86.52%  89.95%
Interest Income 3,052 3,177 104.09% 93.85%
Intergovernmental 363,069 325,168 89.56% 88.48%
Other Revenue 47,000 45,780 97.40%  92.78%
Transfers from Enterprise Fund 1,628,547 1,492,835 91.67%  98.54%
Payment for Services-EDC 125,000 114,584 91.67% 100.00%
Total Revenues 9,404,018 8,886,962 94.50%  94.42%

CHART B

TOTAL EXPENDITURES THROUGH AUGUST 31, 2012

Prior YTD

% of

YTD % of Budget  Total
Budget Expenditures Expended Expended
Personnel 6,256,116 5,531,173 88.41% 90.14%
Supplies 334,575 307,510 91.91%  89.25%
Senices 2,588,599 2,077,564 80.26%  90.15%
Capital 210,895 17,720 8.40%  67.96%
Oper Transfer to Other Funds Q 300,000 0.00% 0.00%

Total Expenditures 9,390,185 8,233,968 87.69%  88.47%




GENERAL FUND-continued

CHART C
PROPERTY TAX ANALYSIS

E=32006/07 E===2007/08 m=E==2008/03 E£==2009/10 =E==2010/11 E=32011/12 -®—2011/12Budget
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2011/12 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

CHART D
SALES TAX ANALYSIS
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2011/12 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.




GENERAL FUND-continued

CHART E
EXPENDITURE ANALYSIS

Total General Fund Expenditures
$1,800,000
$1,600,000
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High expenditures in September 2008 are a result of Hurricane Ike.

High expenditures in September 2010 are due to city hall A/C replacement.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2010/11 Percent of Budgeted Billings

0.14

0.10
0.08
0.06
0.04
0.02

0.00
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2010/11 0.0908 0.0863 | 0.0759 0.0730 0.0762 | 0.0713 0.0972 0.1163 | 0.1366 0.1259 0.1170 | 0.1299
I+AVE|'389 0.0801 0.0783 | 0.0712 0.0765 0.0676 | 0.0706 0.0843 0.0816 | 0.0988 0.0957 0.0966 | 0.0988

Average Percent of Water Billings by Month vs.
2011/12 Percent of Budgeted Billings

0.14
0.12
0.10
0.08
0.06
0.04
0.02
0.00

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2011/12 0.1049 0.0929 0.0728 0.0735 0.0667 0.0672 0.0817 0.0822 0.1072 0.0981 0.1003 0.0000

|+Average 0.0791 0.0755 0.0693 0.0733 0.0661 0.0671 0.0823 0.0859 0.1032 0.1004 0.0963 0.1015




ENTERPRISE FUND-continued
CHART G

WASTEWATER BILLING ANALYSIS

Average Percent of Wastewater Billings by Month vs.
2010/11 Percent of Budgeted Billings

0.04

0.02

0.00

|-2010/11 0.0881 | 0.0874 | 0.0814 | 0.0800 | 0.0824 | 0.0788 | 0.0954 | 0.1020 | 0.1080 | 0.1036 | 0.0996 | 0.1019
|+Average 0.0775 | 0.0752 | 0.0724 | 0.0743 | 0.0721 | 0.0818 | 0.0849 | 0.0857 | 0.0954 | 0.0922 | 0.0927 | 0.0956

Average Percent of Wastewater Billings by Month vs.
2011/12 Percent of Budgeted Billings

0.12
0.10
0.08
0.06
0.04
0.02
0.00

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

|-2011/12 0.0902 0.0860 0.0753 0.0775 0.0723 0.0735 0.0818 0.0812 0.0930 0.0888 0.0878 0.0000

I+Average 0.0812 0.0783 0.0753 0.0765 0.0753 0.0776 0.0822 0.0861 0.0947 0.0921 0.0899 0.0908




ENTERPRISE FUND-continued

CHART H
EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses

$1,000,000
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Low expenses April 2009 due to TML insurance reimbursement for IKE
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CHART |

$40,000

Hotel Occupancy Tax Revenues
3rd Fiscal Quarter (Apr-Jun 2012)

[@2006/07
[m2007/08
032008/09
m2009/10
[@2010/11
[@2011/12
COMFORT INN & SUITES COMFORT SUITES HAMPTON INN QUALITY INN LAQUINTAINN & SUITES  SPRINGHILL MARRIOTT
SEABROOK
*Comfort Suites-Bayport Blvd. opened 2008/09 ** Springhill Marriott opened last quarter 2010
CHART |
QUARTERLY COMPARISONS
2011-2012
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O3rd Qtr
$15,000 I -
$10,000 B
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$0
COMFORT INN&  COMFORT SUITES ~ HAMPTON INN QUALITY INN LA QUINTA INN& SPRINGHILL
SUITES SEABROOK SUITES MARRIOTT




SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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CHART K
EXPENDITURE ANALYSIS
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November & December 2011 expenditures up due to Gateway Sign project finished. Originally budgeted in 2010-11, the 2011-12
budget will be amended to account for the later completion.




CRIME DISTRICT

[E32006/07
EEm2007/08
. 2008/09
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—4—Budget 2011/12
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—+—Budget 2011/12




INVESTMENTS

CHART N
MONTHLY INVESTMENTREPORT

TEXPOOL REPORT
MONTH OFAUGUST 2012
0.1313%
BEGINNING TRANSFER  INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT)  (Posted Aug) BALANCE FUND
GENERAL FUND - UNRESTRICTED 3,088,302.60 (307,903.44) 359.13 2,780,758.29 Working capital
ENTERPRISE FUND - UNRESTRIC 3,325,960.07 (284,212.44) 387.40 3,042,135.03 Working capital
ENTERPRISE FUND - RESTRICTEI 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,308,289.82 0.00 257.49 2,308,547.31 Water & sewer lines extensions & expansions
PARK FEES 15,696.99 0.00 175 15,698.74 Reserved for acquisition & development of park land
CHILD SAFETY PROGRAMS 15,106.97 0.00 1.69 15,108.66 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 109,772.41 0.00 12.25 109,784.66 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 767,138.34 0.00 85.58 767,223.92 Restricted for promotion of tourism
DEBT SERVICE FUND 2,719,153.67 (1,018,652.98) 281.73 1,700,782.42 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 381,536.72 0.00 42.56 381,579.28 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 695,590.14 0.00 77.59 695,667.73 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS 128,990.68 0.00 14.39 129,005.07 Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 22,896.75 0.00 2.55 22,899.30 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 232,306.32 0.00 25.91 232,332.23
CRIME DISTRICT 125,824.18 (1,201.14) 13.90 124,636.94 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC Il - UNRESTRICTED 1,840,540.78 61,970.00 254.94 1,902,765.72 Seabrook Economic Development Corporation |1
SEDC Il - RESTRICTED FOR BONI 223,755.00 0.00 incl in above 223,755.00 SEDC Il - Reserve for revenue bond debt service
SEDC Il - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 130,290.72 0.00 14.53 130,305.25
PUBLIC SAFETY 65,072.65 0.00 7.26 65,079.91
MUNI COURT - SECURITY FUND 31,120.76 0.00 3.47 31,124.23 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 10,021.82 0.00 112 10,022.94 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUNI 6,473.44 0.00 0.72 6,474.16
STABILIZATION FUND 800,338.87 0.00 89.28 800,428.15
TOTAL TEXPOOL FUND 17,524,179.70 (1,550,000.00) 1,935.24 $15,976,114.94
The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Government Code.
Pawm Lab-
Finance Director
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Monthly Newsletter September 2012

Economic and Market Commentary

Month in Cash: Rates steady as recovery shows signs of life

September 1, 2012

Treasury and repo rates have held fairly firm throughout the month, as we've had good supply

in both markets. We've seen the overnight repo market holding in the mid to high teens, and
Tressuries have been providing relitively decent returns in the three- to sic-month area of the
curve, Commercial paper has remuained steady s well and, despite concers, corporate earnings
for the second quarter came in flat to mildly positive, stiying out of negarve territory, as had been

feared when the second quarter took a downturn. TexPool and Texpool Prime continue to see out-

flows, but only because we're in that seasonal pattern where schook aren't collecting money dur-

ing the summer, but are expected to continue expendinres. We have, as we do every year, adjusted

the portfolio compositions to take this pattern into consideration,

London Interhank Offered Rates (Libor) have continued to dnift shghtly lower, a basis point at a
time. That’s a reflection of a couple of factors. First, some of the credit spreads in the global, and in
particular the Furopean banks, have gotten a bit thinner, as markets come to accept the idea that
these banks do, in fact, have adequate financial backing and liquidity. Second, there’s some market

apathy happening here. The Furopean/Greek sovereign debit crisis hus been on the front page for

so many moniths, and with each new story comes predictions that the end i upon us. The world
hasn't imploded, though, as far & we can tell. and markets have come to grips with Furopean risk,
and have had time to make preparations for a European meltdown, if that were to happen,
Artention in Europe is focused right now on whether German Chancellor Angela Merkel wall
support European Central Bank President Mario Draghi's efforts to stabilize markets through a
boest in the ECBY bond-buving capacity While Merkel 1 hkely, in the end, to fall in line, there’s

still no telling what condirions Germany might insist on as a price for its support.

Despite all the talk in the nurkets, we don't see it likely—without some sort of nuajor market

ment—that the Federal Reserve will ainnounce any sort of new easing measures this month
We never thought another round of easing was as imminent as the headlines might have suggested

dunng the rough summer months, and now that economic data i starting to show some strength

agin (thank youl), it seems there’s even less justification out there.

Should the Fed decde to go down that path, we continue to see the hmited measure of an exten-
sion and/or modification of Operation Twist, by either broadening the collateral types or widening
nuaturitics, as the likely choice. While there’s always a chance of a full-scale Quantitative Easing 111,

{contistied page 6]

PERFORMANCE as of August 31, 2012

TexPool TexPool Prime
Current Invested Balance §13,642.779,110.22 S981,504,07746
Weighted Average Maturity (17" 38 Days 43 Days
Weighted Average Maturity (2)* 81 Days 60 Days
Met Asset Value 1.00006 1.00005
Total Number of Participants 2 148
Management Fee on Invested Balance 0.0473% 0.0638%
Interest Distributed $1.578,404.01 S128.017.27
Management Fee Collected $567,955.45 $51,095.56
Standard & Poor's Current Rating AAAM AAAmM

Manth Averages

Average Invested Balance $14,166,998,076.57 $947.221.340.69
Average Monthly Yield, on a simple basis (3)* 0.13% 0.16%
Average Weighted Average Maturity (17° 40 Days 54 Days
Average Weighted Average Maturity (2)° 83 Days 70 Days

“Definitions for Average Monthly Yield and Weighted Average Maturity can be found on page 2




TEX? A @EA September 2012

Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of August 31, 2012 As of August 31, 2012

M 1-7 days 69.0
M 8-30 days 5.9
M 31-90 days 10.9
M 91-180 days 7.2
M 181+ days 7.0

B Agencies 39.8

B Repurchase
Agreements 59.5

B Treasurys 0.7

PORTFOLIO ASSET SUMMARY AS OF August

Book Value Market Value
Uninvested Balance 594524 SB45.24
Receivable for Investments Sold 0.00 0.00
Accrual of Interest Income B851.455.26 085145526
Interest and Management Fees Payable -1.578,4620.75 -1578.420.75
Payahle for | Purchased 0.00 0.00
Repurchase Agreements £,108,834,000.00 8,108, 834,000.00
Mutual Fund Investments 0.00 0.00
Govemment Securities 5.426,624750.13 542741660320
US Treasury Bills 0.00 0.00
US Treasury Notes 100,046.380.34 100.035,200.00

$13,642,779,11022

$13,643,559,872.05
kY Soumsels

Th

PARTICIPANT SUMMARY

Number of Participants Balance
School District 569 S4,314,851,054.37
Higher Education i 51.480.088.903,62
Healthoare il §319,/61,35781
Utility District Ll 51,452,026 963,50
City 542 £3,006,615,069.82
County 172 $1.087123.178.9
Cither 257 $1.072.323.60376

Definition of Weighted Average Maturity (1) & (2)

Definition of Average Monthly Yield (3)

3 ol f for TodPool Prime for each date ma

n or &f of each of the manag




TEXPOOL

DAILY SUMMARY

Money MKL Fund Daily TexPool Market Value
Date Equiv. (SEC Std)  Allocation Factor  Invested Balance Per Share WAM Days (1) WAM Days (2)
a/01 0.1785% 0.000003547 514,640,868 868.64 1.00010 38 i
08/02 0.1373% 0.000003762 §14,586,705,364.48 100011 43 85
08/03 013615 0.000003729 S14,540,855,291.52 100010 i a7
0804 0.1361% 0.000003729 §14,540,855,291 52 100010 iy a7
08/05 0.1361% 0.000003729 S14,540,855,201 52 1.00010 iy a7
08106 0.1324% 0.000003628 §14,516,886,002.14 100010 L] 84
0&/07 0.1226% 0.000003360 514,506,278,429.78 100009 43 85
0808 0.1361% 0.000003730 S14.522.416.359.03 1.00008 a2 B4
08/09 0.1409% 0.000003861 S14,550,071,853.78 1.00006 42 84
0810 0.1349% 0000003696 S14,640,114,218:32 1.00007 42 &4
0811 013455 0000003696 $14,640,114.218.32 1.00007 42 B4
0812 0.1349% 0.000003696 S14,640,114.218.32 1.00007 42 84
08/13 0.1351% 0.000003702 S14.581,465.701.07 100008 L] 81
0814 0.1225% 0.000003356 S14,071,767321.56 1.00007 i 84
08/15 014585 0.000003945 S13.800,817.001.70 1.00007 42 85
0816 0.1309% 0.000003585 S13.802.120771.47 1.00007 i 85
0817 0.1252% 0.000003430 $13,755.211,150.39 1.00007 42 85
0818 0.1252% 0.000003430 §13,755.211,158.39 1.00007 L] 85
0819 0.1252% 0.000003430 $13,755,.211,159.39 1.00007 42 8
08/20 0.1214% 0000003327 §13,625,123.308.35 1.00007 L] 84
08/21 0.1172% 0.000003212 $13,504,120,851.12 1.00007 i 84
og/22 0.1140% 0.000002147 §13,686,820.817.42 1.00008 LU} 83
08/23 0.1317% 0.000003609 $13.732,520,001.76 1.00007 37 82
08/24 0.1350% 0.000003699 §14,189,659.34061 1.00007 3% 20
0825 0.1350% 0000003609 S14.180,650.34061 1.00007 I6 B0
08/2%6 0.1350% 0.000003699 S14,180,650834061 1.00007 36 a0
08/27 0.1378% 0.000003776 $14,083,233.271.46 1.00007 34 78
08/78 012420 0000003404 S14,060,602.404 73 1.00007 34 76
08/29 0.11:35% 0.000003110 S13.974,090.82719 1.00006 % il
06/30 0.1358% 0.000003720 513,880,604 886,95 1.00005 36 ;]
08/31 0.1481% 0.000004058 S13.642779.11022 1.00006 ] a1
Average 0.1313% 0.000003598 $14,168,998,076.57 1.00008 40 83




TEXPOOL

Participant Services
1001 Texas Ave. 14th Floor
Houston, TX 77002

(continued from page 1)

that’s looking more and more like a distant nnner-up

& conditions improve. The third option, lowering or
ehminating the Interest Rate on Exces Reserves, or
IOER, has fallen so far back that its not really in the race
any more Thats a good thing, though. The European
Central Bank lowered its deposit rate in mid-July from
25 basis pomits to zero and reduced its lending rate from
1.0%6 to 0.75%, and things did not go well The ECE had
hoped European banks would have pulled their depesits
and mowed them over to more productive and lucranve
lending to actil businesses and spur some growth. The
banls didn't cooperate though, and now Enrope i facing
negative rates, zero loan growth, and, to top it off, less
profitable banks. The move even had the perverse effect
of casing Furopean government money market finds to
chose to new investments so @ to avoid further injury to
their exasting ivestors. Bottom line—don't look for that
kind of action here.

TexPool & TexPool Prime vs. 90-Day Treasury Bill

TexPool
Prime Rate
- TeacPool
Rate
= 90-Day
\/W T-Bill Rate

S0-Day Treasury Bill is & short-term debt instrument backed by the national govemment. These are

& walghted average rate




