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Seabrook Fagade Improvement Incentive Program

Program Goal and Description

The City of Seabrook has established a Facade Improvement Incentive Program to help strengthen the
revitalization of the business community along NASA Parkway, State Highway 146 and Old Seabrook. The
Program offers grant funds and design assistance to property and business owners to be matched by their
equal or greater investment of private funds for the purpose of restoring/renovating commercial storefronts
and replacing deteriorated or poor quality commercial signs and awnings. A Program Committee will evaluate
applications to determine eligibility and, based on a set of criteria (generally listed below), recommend grant
awards to those proposed projects that are determined will have the greatest impact on enhancing the
targeted area by promoting/developing new or expanded business enterprises and/or creates/retains primary
jobs.

Specific Objectives in Targeted Area:

e Encourage private investment in the visual improvement of storefronts, signs and awnings
e Enhance the appearance of the streetscape

e Reduce vacancies in storefronts and upper floors

e Expand worker and shopper populations in the community

e Strengthen or restore the original character of historic buildings

e Provide a catalyst for others to improve their buildings, signs and awnings

Program Funding

The Fagade Improvement Program is funded through the City of Seabrook’s Economic Development
Corporation (EDC). Grants for storefront facade improvement will be funded on a case by case basis as
determined by the EDC. Applicants should provide a detailed cost analysis of the project and be prepared to
present their proposals to the Seabrook Economic Development Corporation Board.

Grant funds are to be used for authorized construction including all architectural and engineering fees. Eligible
construction activity includes storefront improvements, awnings, canopies, entries, signage, and lighting.

Funds will be distributed at the completion of the project. Final invoices for the project should be submitted
no later than 30 days after final inspection.



Eligibility for Facade Improvement Program

Eligible projects should be located in areas zoned for commercial and mixed use activities including, but not
limited to locations on NASA Parkway, State Highway 146, and in Old Seabrook. Facade improvements shall be
limited to street view facade only.

The grant applicant must be a building owner or business owner leasing a storefront;

If applicant is not the building owner, Tenant must have the property owner’s signed approval for
proposed project;

For sign and awning projects, tenant must have at least two years remaining in lease at location of
proposed project and/or option to renew for at least two years;

Each applicant may be awarded only one Facade Program grant;

Building projects must be designed by a qualified engineering / architectural firm and signs must be
produced by a professional sign maker;

The project applicant must owe no outstanding property taxes, fees, judgments, code violations or
liens and have no outstanding judgments, foreclosure notices, or tax liens against the subject property.

Ineligible Activities

Interior repairs not integral to the exterior fagade improvement
New building construction

Parking lots

Apartments, townhomes

Purchase of property/equipment

To Apply

It is important to schedule a meeting about the project with city staff as soon as possible to discuss the
procedure and necessary documentation required for review.

Businesses that wish to be considered for the program should submit the following documents by the 15" of
the month for review and possible consideration by the EDC board the following month:

e Artistic renderings of the improvements

e Engineering / architect drawings

e Project budget

e Title reports reflecting all liens / encumbrances on property

Review Criteria

The Fagade Improvement Program Committee (composed of the EDC Director, Planning Director, City Manager

and one member of the EDC) will evaluate applications for eligibility and how effectively they meet the

program criteria. Funding will be provided as determined by the EDC and City Council until the grant funds are

exhausted.



A project application will be scored on how well it meets each of the program criteria using a rating scale of 1
(below criteria), 2 (meets criteria) and 3 (exceeds criteria). A total point score will be based on the sum of the
ratings, with due consideration to the determination of the project’s potential of promoting/developing new
or expanded business enterprises and/or creating/retaining primary jobs.
The criteria are as follows:
A. Degree of visual improvement the proposed project will bring to the storefront and the streetscape.
B. Design consistency/compatibility with the City’s standards/guidelines. These guidelines address
building alterations as well as signs and awnings. Copies of these guidelines are available at City Hall in
the Planning Department. For assistance, please contact Sean Landis, Deputy City Manager (281-291-

5705).

C. Visual prominence of the project building and its location.

D. All required documents presented.

Given limited program resources, additional points will be given to applications in which the private investment
will be greater than 50% of the project budget.

Reimbursement Procedure

Once final inspection has been made by the city’s code enforcement officer, all related invoices should be
submitted to the EDC Director. Please note that grant funds will not pay for expenses incurred prior to the
grant award or prior to Program Committee approval of invoices. Payment —once approved — is usually
processed 30 days after invoice submission.

For additional information and to schedule a preliminary project discussion, please contact:

Paul M. Chavez, Economic Development Director
281-291-5730 or pchavez@seabrooktx.gov

This policy to remain active until further notice.



