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April 2012PERFORMANCE SUMMARY

Current Month Year to Date

GENERAL FUND

    Total Revenues as a % of Budget Compared to Prior Year

    Property Tax Collection Analysis

N/A NEGATIVE

NEGATIVE POSITIVE

    Total Expenditures as a % Budget Compared to Prior Year N/A POSITIVE

NEGATIVE

N/A

    Water Billing Analysis

N/A

    Expenditure Analysis NEGATIVE

ENTERPRISE FUND

POSITIVE

    Sewer Billing Analysis NEGATIVE POSITIVE

HOTEL OCCUPANCY TAX REVENUE

N/A    Hotel Tax Revenue Analysis

NEGATIVE POSITIVE

N/A

PERFORMANCE INDICATORS:

POSITIVE

NEGATIVE

Investment Report

   Negative = Negative variance as compared to seasonal trend.

   Positive = Positive variance as compared to seasonal trend.

NEGATIVE    Sales Tax Collection Analysis NEGATIVE

NEGATIVE POSITIVE

    Sales Tax Collection Analysis

    Expenditure Analysis

NEGATIVE NEGATIVE

NEGATIVE POSITIVE

SEDC 

INVESTMENTS

    Sales Tax Collection Analysis NEGATIVE NEGATIVE

    Expenditure Analysis POSITIVE



Budget YTD Revenue

% of Budget 

Collected

Prior YTD 

%    of 

Total 

Collected

Ad Valorem Taxes 3,980,689 3,885,238 97.60% 95.85%

Penalities & Interest 55,000 24,652 44.82% 57.20%

Sales Tax 1,445,161 732,793 50.71% 55.43%

Franchise Tax 710,000 382,138 53.82% 69.46%

Other Tax 74,000 43,131 58.29% 43.91%

License & Permits 200,000 132,152 66.08% 59.14%

Charges for Services 54,500 18,841 34.57% 53.34%

DOT Fines 110,000 44,598 40.54% 53.78%

Other Municipal Court Fees 608,000 348,967 57.40% 60.79%

Interest Income 3,052 1,884 61.72% 71.45%

Intergovernmental 363,069 201,749 55.57% 13.06%

Other Revenue 47,000 36,669 78.02% 73.00%

Transfers from Enterprise Fund 1,628,547 949,986 58.33% 62.70%

Payment for Services-EDC 125,000 72,917 58.33% 66.67%

Total Revenues 9,404,018 6,875,714 73.11% 73.32%

Budget

YTD 

Expenditures

% of Budget 

Expended

Prior YTD 

%    of 

Total 

Expended

Personnel 6,256,116 3,471,841 55.50% 56.23%

Supplies 334,575 158,535 47.38% 45.62%

Services 2,588,599 1,394,416 53.87% 59.81%

Capital 210,895 13,481 6.39% 21.34%

Oper Transfer to Other Funds 0 0 0.00% 0.00%

Total Expenditures 9,390,185 5,038,273 53.65% 54.70%

TOTAL EXPENDITURES THROUGH MARCH 31, 2012

TOTAL REVENUE THROUGH APRIL 30, 2012

CHART A

GENERAL FUND

CHART B



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

CHART D

CHART C

2011/12 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

GENERAL FUND-continued

2011/12 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.
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EXPENDITURE ANALYSIS

High expenditures in September 2010 are due to city hall A/C replacement. 

CHART E

High expenditures in September 2008 are a result of Hurricane Ike. 

GENERAL FUND-continued
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CHART F

ENTERPRISE FUND

WATER BILLING ANALYSIS

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2011/12 0.1049 0.0929 0.0728 0.0735 0.0667 0.0672 0.0817 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0791 0.0755 0.0693 0.0733 0.0661 0.0671 0.0823 0.0859 0.1032 0.1004 0.0963 0.1015
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Average Percent  of Water Billings  by Month  vs.

2011/12  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2010/11 0.0908 0.0863 0.0759 0.0730 0.0762 0.0713 0.0972 0.1163 0.1366 0.1259 0.1170 0.1299

Average 0.0801 0.0783 0.0712 0.0765 0.0676 0.0706 0.0843 0.0816 0.0988 0.0957 0.0966 0.0988
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Average Percent  of Water Billings  by Month  vs.

2010/11  Percent  of Budgeted  Billings



ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2010/11 0.0881 0.0874 0.0814 0.0800 0.0824 0.0788 0.0954 0.1020 0.1080 0.1036 0.0996 0.1019

Average 0.0775 0.0752 0.0724 0.0743 0.0721 0.0818 0.0849 0.0857 0.0954 0.0922 0.0927 0.0956
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Average Percent  of Wastewater  Billings  by Month  vs.

2010/11  Percent  of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2011/12 0.0902 0.0860 0.0753 0.0775 0.0723 0.0735 0.0818 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0812 0.0783 0.0753 0.0765 0.0753 0.0776 0.0822 0.0861 0.0947 0.0921 0.0899 0.0908
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Average Percent  of Wastewater  Billings  by Month  vs.

2011/12  Percent  of Budgeted  Billings



ENTERPRISE FUND-continued

CHART I

EXPENDITURE ANALYSIS

CHART H

HOTEL TAX FUND

HOTEL TAX REVENUE ANALYSIS

*Comfort Suites-Bayport Blvd. opened 2008/09              ** Springhill Marriott opened last quarter 2010

Low expenses April 2009 due to TML insurance reimbursement for IKE

Hotel occupancy tax is paid quarterly. The 3rd quarter ending June 30th will be due July 31st.
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November & December  2011 expenditures up due to Gateway Sign project finished. Originally budgeted in 2010-11, the 2011-12 

budget will be amended to account for the later completion. 

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART J

CHART K
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SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART M

CRIME DISTRICT

CHART L
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TEXPOOL   REPORT  

  

MONTH OF APRIL 2012  

0.1110%  

 

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF

BALANCE IN/(OUT) (Posted Apr) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 4,651,346.54 (394,808.06) 405.39 4,256,943.87 Working capital

ENTERPRISE FUND - UNRESTRICT 3,789,286.00 (456,366.76) 317.72 3,333,236.96 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,307,312.49 0.00 210.56 2,307,523.05 Water & sewer lines extensions & expansions

PARK FEES 15,690.35 0.00 1.43 15,691.78 Reserved for acquisition & development of park land

CHILD SAFETY PROGRAMS 15,071.57 29.00 1.38 15,101.95 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 115,563.30 0.00 10.55 115,573.85 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 762,299.69 0.00 69.57 762,369.26 Restricted for promotion of tourism

DEBT SERVICE FUND 2,654,211.09 16,742.71 242.28 2,671,196.08 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 381,375.18 0.00 34.80 381,409.98 Funds transferred from Bond Mkt Acct to allow liquidity

FIRE BONDS 815,256.19 0.00 74.40 815,330.59 Funds transferred from Bond Mkt Acct to allow liquidity

STREET BONDS 128,936.07 0.00 11.77 128,947.84 Funds transferred from Bond Mkt Acct to allow liquidity

PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 22,887.06 0.00 2.09 22,889.15 Funds transferred from Bond Mkt Acct to allow liquidity

LAKESIDE DRIVE CERT DEP 416,007.06 0.00 37.96 416,045.02

CRIME DISTRICT 139,069.30 (243.40) 12.68 138,838.58 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 1,755,338.21 34,646.51 198.50 1,790,183.22 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BOND 223,755.00 0.00 incl in above 223,755.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

STEP FUND 130,235.56 0.00 11.88 130,247.44

PUBLIC SAFETY 65,045.10 0.00 5.94 65,051.04

MUNI COURT - SECURITY FUND 31,107.58 0.00 2.84 31,110.42 Funds from fines to be used for security

COURT - TIME PAYMENT FEES 10,017.58 0.00 0.91 10,018.49 Funds from fines to be used to improve court

MUNI COURT - TECHNOLOGY FUND 6,470.71 0.00 0.59 6,471.30

STABILIZATION FUND 0.00 800,000.00 73.01 800,073.01

  

     TOTAL TEXPOOL FUND 18,916,281.63 0.00 1,726.25 $18,918,007.88

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab
Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART N














