City of Seabrook CRF Spending Plan

Proposed
Other COVID Related Expenses
Public Health Expenses
Small Business Assistance and Rental Assistance Round 2
Spent
Compliance Expenses
Economic Expenses
Other Expense
Public Health Expenses
Grand Total
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372,006.44
51,556.44
120,450.00
200,000.00
413,998.56
111,901.64
244,500.00
121.30
57,475.62
786,005.00



City of Seabrook

CORONAVIRUS RELIEF FUND SPENDING PLAN

Expenditures - Spent and Proposed

Amount Cost Category Narrative Column1

Eligible
As per the COVID-19 CONTROL PROCEDURE:

The City may pay eligible full-time employees
administrative leave with pay, who were
initially scheduled to work, but did not work
on days affected by the COVID-19 outbreak,
Spent Personnel - COVID Leave ("COVIDL") S 91,593.23 | Compliance Expenses Providing paid sick and medical leave |using pay code COVIDLV.

Need more information
As per the COVID-19 CONTROL PROCEDURE:If

the City ceases some or all of its operations,

and an employee works, as required by his or

her supervisor, during such cessation of

operations or closure, the employee may

receive compensation time by using pay code
1,451.18 | Compliance Expenses Providing paid sick and medical leave |COVIDWKD upon clocking in.

12,439.72 | Compliance Expenses Providing paid sick and medical leave |When personnel was exposed on off work Eligible

6,417.51 | Compliance Expenses Providing paid sick and medical leave |When personnel was sick due to COVID Eligible

244,500.00 | Economic Expenses Economic Expenses Seabrook EDC Program

Spent Personnel - COVID Worked ("COVIDWKD")
Spent Personnel - COVID Exposure ("COVIDE")
Spent Personnel - COVID Sick ("COVS")

Spent EDC Incentive Emergency Program
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. Eligible
Regular May 2020 election was not able to be

held due to COVID, and the city is required by
the state to follow the next uniform election
date with the County. The County is having to
take extra precautions for public health and
safety increasing the city's portion. The city
only budgeted $10,000 and the county is now
estimating $50,000-$60,000 for just the
Proposed Election Expense (Addt'l Expense from Budget) S 48,056.44 | Other COVID Related ExpefOther COVID-19 Related Expenses Seabrook municipality
Start a program to assist small businesses with |Need more information
Proposed Restaurant/Business PPE Relief Program S 3,500.00 | Other COVID Related ExperlOther COVID-19 Related Expenses PPE needs
Spent Misc Supplies S 121.30 |Other Expense Other Expense Lunch for EMS
L}

W INe Cny’S
facilities as a whole instead of just the HVAC.
Most of the focus will center around HVAC and
Access Control as those are the two major
impacts to slowing the spread of COVID-19
and ensuring a Healthier Building in the
future. $6,000 per site and the city has 3
Proposed Honeywell Healthy Facilities Study S 18,000.00 | Public Health Expenses Public Safety Measures facilities

Eligible

Eligible
Allotment for projects from the Honeywell
Facilities Study that would be immediate
25,000.00 | Public Health Expenses Public Safety Measures projects for health and safety (HVAC, Access)
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Proposed Facilities Study Projects (UV Lighting, Additional Safety Equip

Eligible
Establish a new workstation for Police
Dispatcher due to social distancing and limited
space (AC, Furniture, technology/computers,
Proposed Police Dispatcher Office Relocation S 14,000.00 | Public Health Expenses Public Safety Measures cabling, and monitors)




Proposed

Patrol Remodel for Social Distancing

10,000.00

Public Health Expenses

Public Safety Measures

Establish work areas with dividers for Police
Officers due to social distancing needs in the
Patrol Room (Furniture - Desks/Cubicles,
Divider Walls, Tables, Cabling and other IT
Related needs for workstations)

Eligible

Proposed

Court - Office Remodel for addt'l workspace for Judge/Bailiff

-

10,000.00

Public Health Expenses

Public Safety Measures

Remodel a workspace to include removing a
wall and setting up additional workspace for a
Judge and Bailiff away from Court Clerks

Eligible

Proposed

(6) Laptops for Council

4,000.00

Public Health Expenses

Technical Assistance

All City Council Meeting are by
Videoconference and the council members
have different technologies that are not
compatible with the software

Eligible

Proposed

Software and Phones for Council

2,000.00

Public Health Expenses

Technical Assistance

City Council is not conducting face to face
meetings with staff and are required many
times to be alerted by phone. Due to the
Public Information Act, separation of personal
and business phone for record retention is
needed

Eligible

Proposed

Court Tablets

2,800.00

Public Health Expenses

Technical Assistance

Court Department is working with waiting
software to manage capacity in building and
electronic signatures and needs tablets for
remote assistance in courtroom.

Eligible

Proposed

Court - Laptop for Judge

2,200.00

Public Health Expenses

Technical Assistance

Court is held with electronic signatures and
paperless technologies that are causing
operational issues with current technology.

Eligible

Proposed

Court Cell Phones (3 )

1,000.00

Public Health Expenses

Technical Assistance

Court Clerks when working remotely have
office phones roll over to personal cell phones.
Public information requirements from
personal to business phone would allow
separation

Eligible

Proposed

Court Monitors for Public

300.00

Public Health Expenses

Technical Assistance

Court can mount monitors to allow customers
to see document on computer screen and
electronically sign and remain paperless

Eligible

Proposed

Disinfection Supplies and Materials - Future Projected Need

5,000.00

Public Health Expenses

Public Safety Measures

Future projected on needed replinishment of
supplies such as sprays, wipes, and other
disinfection needs with janitorial or
decontamination

Eligible - must purchase
before receiving
reimbursement

Proposed

PPE and Medical Supplies

5,000.00

Public Health Expenses

Public Safety Measures

Future projected need to replinish supplies
such as PPE, Masks, Gowns and other
materials to limit exposure on call outs

Proposed

Hybrid Open Meeting Equipment

5,000.00

Public Health Expenses

Technical Assistance

TO
Open Meetings with City Council and other
boards, the City's Public Works Meeting Room
will have to be modified for live feed. The
following pieces of equipment are proposed
for accommodation: microphone, speaker,
camera with mount, stereo mixer, and
microphone cabling

Eligible - must purchase
before receiving

reimbursement
Eligible

Proposed

Telework Support - Antivirus

1,900.00

Public Health Expenses

Technical Assistance

Software for antivirus upgrade that will
protect with the telecommuting environment.

Get a second opinion




Facilties that have housed inmates and/or
employees and experienced a positive COVID
exposure have been chemically sprayed down
by a professional group. This contingency

Earmarked or spent?

Proposed Contingency % Sanitization for Outbreak in Facilities S 3,000.00 | Public Health Expenses Public Safety Measures would be earmarked for such emergencies
Installed UV device installed within ambulance |Eligible
Proposed UV EMS Disinfection for Ambulance S 4,750.00 | Public Health Expenses Public Safety Measures for disinfection
Eligible - must purchase
Once the city opens back up it's lobby full before receiving
time, a temporary part time person to rotate  |reimbursement
Proposed Temporary - Cleaning Aide (Person to clean all facilities partt $ 5,000.00 | Public Health Expenses Public Safety Measures and clean facilities throughout the day
Personnel working remotely and having
Proposed HR Phones S 1,000.00 |Public Health Expenses Technical Assistance additional duties via smart phone
To assist with paperless workflows, a higher
Proposed HR Scanner S 500.00 |Public Health Expenses Technical Assistance capacity scanner is needed for duties
Expenses for Public Safety Measures
Spent Police Operations Supplies S 825.45 |Public Health Expenses Undertaken in Responde to COVID-19 |Googles, Gloves, Wipes
Expenses for Public Safety Measures
Spent Office Supplies S 1,722.87 |Public Health Expenses Undertaken in Response to COVID-19 |Sanitizer, Sprays, Refills
Spent Small Equip/Tools S 1,993.98 |[Public Health Expenses Technical Assistance Surface Pro
65" TV,
Mouse,Keyboard,Camera,Microphones,Earpiec|
Spent Small Equip/Tools S 3,472.45 |Public Health Expenses Technical Assistance e, Printers
Spent Small Equip/Tools S 9,147.00 |Public Health Expenses Technical Assistance Electronic Number System
Spent Small Equip/Tools S 2,973.28 |Public Health Expenses Public Safety Measures Cubicles for Court
Spent Small Equip/Tools S 2,541.28 |Public Health Expenses Public Safety Measures Cubicle for Court
Spent Small Equip/Tools S 474.80 |Public Health Expenses Public Safety Measures Sidewalk sign, Thermometer, Webcam
Spent Small Equip/Tools S 476.00 |Public Health Expenses Public Safety Measures Cubicles Glass
Expenses for Public Safety Measures
Spent Small Equip/Tools S 217.45 |Public Health Expenses Undertaken in Responde to COVID-19 |Chemical Splash Shields
Expenses for Public Safety Measures |Gloves, Caution tape, trash liner, paper towels,
Spent Misc Supplies S 1,685.49 |[Public Health Expenses Undertaken in Response to COVID-19 |spray, masks
Expenses for Public Safety Measures
Spent Misc Supplies S 1,686.03 |Public Health Expenses Undertaken in Response to COVID-19 |12 ft post, Foam Clner tabs
Expenses for Public Safety Measures
Spent Misc Supplies S 3,531.51 |Public Health Expenses Undertaken in Response to COVID-19 |Misc, Sanitizer
Expenses for Public Safety Measures
Spent Misc Supplies S 366.03 |Public Health Expenses Undertaken in Response to COVID-19 |Masks, Cleaners
Expenses for Public Safety Measures
Spent Misc Supplies S 1,078.03 |Public Health Expenses Undertaken in Response to COVID-19 |Disinfection, Masks, Thermometer Storage
Expenses for Public Safety Measures
Spent Misc Supplies S 751.14 |Public Health Expenses Undertaken in Response to COVID-19 |Masks, Sanitizer
Spent Rentals & service Agrmts S 9,936.00 |Public Health Expenses Technical Assistance DocuSign Business Pro
Spent Rentals & service Agrmts S 1,800.00 |Public Health Expenses Technical Assistance VideoMagistrate Service
Spent Rentals & service Agrmts S 1,068.00 |Public Health Expenses Technical Assistance GoToMeeting
Spent IT Software S 2,600.00 |Public Health Expenses Technical Assistance Virtual Court
Spent Janitorial S 2,831.00 |Public Health Expenses Disinfection of Public Areas Disinfection
Spent Janitorial S 233.40 |Public Health Expenses Disinfection of Public Areas Disinfection




Spent Building Maint S 699.00 |[Public Health Expenses Disinfection of Public Areas Disinfection
Spent Building Maint S 401.10 |Public Health Expenses Disinfection of Public Areas Disinfection
Spent Detention Supplies S 35.71 |Public Health Expenses Disinfection of Public Areas Disinfection
Expenses for Public Safety Measures
Spent Misc Supplies S 1,290.70 |Public Health Expenses Undertaken in Response to COVID-19 |Disinfection
Expenses for Public Safety Measures
Spent Buildings/Facilities S 152.00 |Public Health Expenses Undertaken in Response to COVID-19 |Closed Sign
Expenses for Public Safety Measures
Spent Buildings/Facilities S 2,625.00 |Public Health Expenses Undertaken in Response to COVID-19 |Temperature Kiosk
Expenses for Public Safety Measures
Spent Misc Supplies -EF S 537.53 |Public Health Expenses Undertaken in Response to COVID-19 |Gloves and masks
Spent Janitorial S 233.39 |[Public Health Expenses Disinfection of Public Areas Janitorial
Spent Misc S 90.00 |Public Health Expenses Disinfection of Public Areas Sanitizer
Proposed COUNCIL - SMALL BUSINESS ASSISTANCE S 100,000.00 Approved by City Council 9-1-2020 Eligible
Proposed COUNCIL - RENTAL ASSISTANCE S 100,000.00 Approved by City Council 9-1-2020 Eligible
$  786,005.00






