¢
SEABROOK

ECONOMIC DEVELOPMENT CORPORATION

DATE: October 8, 2020

TO:

EDC Board

FROM: Paul Chavez, EDC Director

RE:

Monthly Activities for September 2020

My action items over the past 30 days include:

Week of September 7

Meeting with brokers for the Lazari tract (large contiguous piece of real estate on north side of
town)

Follow up with contacts at Retail Live Tradeshow

Follow up with Flame Tacos on their opening date

Follow up with Bay Area Design and Landscape on their incentive application

Review social media plan with City Manager

Finalize additional signs for Sign Quick

Review lead with Deputy City Manager regarding Lakeside property

Draft EDC Semi-Annual Report for City Council presentation in October

Finalize EDC Staff annual review

Week of September 14

HGAC — board meeting regarding Livable Centers consultant selection

City Council — public hearing and action on 2020/2021 EDC budget plus Coronavirus Relief Fund
Small Cities Program Spending Plan presented by City Manager

Economic Development social media meeting

HREDA / GHP — monthly meeting

Continue follow up with Retail Live prospects on available sites

SEPT 16 — soft opening for The Flame Tacos on NASA Parkway

Week of September 21

Site tour with Dunkin Donuts (postponed)

HGAC — review of next steps for Livable Centers Grant
Economic Alliance — Business Task Force

Economic development social media meeting
Continue follow up with real estate brokers

Week of September 28

Return calls with Mont Belvieu and La Porte regarding our SEBRI program
Follow up with retail prospects from Retail Live. Dunkin Brands rescheduling for next week.



Follow up with Retail Strategies on potential prospects

Economic Development Social Media discussion with Communications Director
TXDOT SH146 teleconference meeting on Thursday at 9:00a.m.

EDC Agenda conference call on Thursday at 10:00a.m.



HILVIRFOR LEAS

3300 TEXAS 146 | SEABROOK, TEXAS 77386

3300 TEXAS 146 SEABROOK COMMONS
PROPERTY QVERVIEW

The City of Seabrook’s latest commercial retail offering will feature
over 28,600 SF of leasable space including a 42,700 SF pad site
located along the area’s busiest corridor, Highway 146. The center is
adjacent to a fully leased Class A multifamily project and is less than
three miles from the Kemah Boardwalk (1 MM unique

annual visitors). Pad site is available for sale or lease with significant

parking planned for the project and cross easement agreements in
place along the TX 146 frontage and between the pad

sites connecting vehicle traffic to the retail center.
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OFFERING SUMMARY

Lease Rate: $26.00 - $28.00 SF/YR (NNN)

Amenities: Patio and grease trap end caps
Space Sizes: 1,500-14,300 SF
Tl Allowance: $30/SF

FOR MORE INFORMATION:

DEREK HUGHES | Direct: 832.915.2637 | Cell: 713.204.0268 | dhughes@zann.com

Zann Commercial Brokerage, Inc. | 17225 El Camino Real, Suite 446, Houston, TX 77058 | 281.280.8088 | zann.com
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SEABROOK ECONOMIC DEVELOPMENT CORPORATION -- 2019-2020 BUDGET

EXPENSES BUDGET TOTAL REMAINING
10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/28/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020 7/31/2020 8/31/2020 9/30/2020
4010 - Office Supplies 150 0 0 47 0 0 0 103 0 0 0 0 0 150 0
5010 - Advertising 82,000 0 2,799 2,348 16 11,445 0 1,512 0 0 0 5,769 3,060 26,949 55,051
5020 - Dues & Subscriptions 1,240 0 1,596 120 0 40 0 0 0 0 0 0 0 1,756 -516
5030 - Services 5,675 0 0 0 0 0 0 2,611 0 0 49 155 0 2,816 2,859
5182 - Trail Maintenance 30,000 0 0 0 0 0 0 2,003 0 0 4,880 1,510 14,786 23,179 6,821
5215 - Engineering / GIS 5,000 0 0 0 0 0 0 493 0 0 0 0 0 493 4,507
5220 - Legal 36,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 0
5227 - Consulting 103,558 10,000 45,000 0 5,000 0 0 5,000 0 0 5,000 0 0 70,000 33,558
5300 - Training & Conferences 21,500 178 139 2,062 292 51 157 0 0 305 295 0 450 3,929 17,571
5465 - Misc Expenses 1,000 9 7 61 7 33 33 87 188 11 44 109 6 596 404
5617 - Economic Development Projects 346,000 0 0 0 0 0 0 0 479,970 60,500 9,518 0 0 549,988 -203,988
5620 - Econ Dev Incentive Program 500,000 0 0 0 5,076 0 34,250 0 0 0 0 0 0 39,326 432,416
Sales Tax Refund - Asparagus Group 0160 0 0 1,534 2,685 1,822 0 0 0 0 0 5,109 6,555 17,705
Sales Tax Refund - Merloaded 0164 0 278 313 394 353 0 402 554 435 408 388 508 4,033
Sales Tax Refund - Mario's Pizza 0138 0 0 644 636 1,214 0 0 1,749 512 607 613 546 6,521
6250 - Administrative Services 242,293 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 242,293 0
6255 - Transfer to Enterprise Fund Project 198,878 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 198,878 0
$1,573,294 $49,951 $89,305 $44,402 50,155 $51,333 $74,204 $51,573 $519,923 $100,580 $59,551 $47,307 $58,066 $1,196,350 $376,944
REVENUE TOTAL DELTA
7100 - Sales Tax * 835,000 70,670 112,486 75,508 64,639 98,863 72,637 59,523 88,354 72,426 82,987 102,112 70,424 970,631 -135,631
9510 - Interest Income 15,000 4,634 3,962 3,986 3,958 3,721 2,509 1,120 634 452 452 386 0 25,812 -10,812
9520 - Other Income 1,000 0 0 300 0 0 0 0 300 0 290 0 0 890 110
$851,000 $75,304 $116,448 $79,794 $68,597 $102,584 $75,146 $60,643 $89,288 $72,878 $83,729 $102,498 $70,424 $997,333 -$146,333
TOTAL PROFIT / (LOSS) -$722,294 $25,353 $27,143 $35,392 $18,442 $51,251 $941 $9,070 -$430,635 -$27,703 $24,178 $55,191 $12,358 -$199,018
* Sales tax figures are from two months prior of posting date.
e.g. - October sales tax revenues were generated in August
FUND BALANCE | $2,875729] $2,896,134] $2,931,181] $2,939,749] $2,987,941] $2,990,029] $3,005,316] $2,567,274] $2,541,850] $2,571,328] $2,611,173] $2,542,342

Cash In Bank plus TEXPOOL / Unrestricted and Emergency Reserve

6255 - Transfer to Enterprise Fund Project - water tank relocation project

Sales Tax Rebates 28,258
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