MEMORANDUM
CITY MANAGER’S OFFICE
To:
From:
Date:
Subject:

Honorable Mayor and City Council
Gayle Cook, City Manager
December 1, 2020
City Council Update

SH 146 Expansion
Recently, BayTran hosted the lead Project Manager with Webber on the SH 146 Expansion Project. A
complete project update was given and summarized below. Seabrook staff will be meeting with local
Project Manager on Thursday, December 3, 2020.
Project Status
• As of the November Pay Estimate, the project is 45% complete on cost and the contractor reports
they are at day 527 of 1529 days used (34%).
• 2 Deck Placements (8 spans) completed on the Clear Creek Express Bridge
o 3rd unit scheduled for next week
• AT&T and CenterPoint relocation completed
• Webber subcontractors working on storm drain, and remaining short segments of waterline and
sanitary sewer
• Paving of Northbound Frontage Road to begin in January 2021
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Enterprise Pipeline Relocation Delay
• Contract relocation date May 5, 2020
• Enterprise recently began the relocation, expected completion March 2021
• This is holding up drilled shaft foundations on the SB Express Bridge
• Webber is collaborating with client to develop a potential redesign to mitigate this issue
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Utility Relocation Delay
• Enterprise contract date May 5, 2020, relocation still underway
• AT&T and CenterPoint Gas relocation date February 2019, relocation still underway
• Worked closely with TxDOT to prioritize relocations at conflict areas
• Webber’s Engineering Service Department working storm drain modifications to mitigate utilities
pending relocation
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Clear Creek Channel - Existing Foundation for Draw Bridge in Conflict NB
Arterial Bents
• Delaying the completion of Phase 1 Step 1
• Change order issued to demo existing foundation and replaces pile foundation with 78” drilled
shafts
• Webber’s sub mobilizing on site to demolish existing foundations and begin drilled shaft installation
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Aesthetics – Backlit Stars
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Capital Improvement Projects
(CIP)
City staff is currently managing over $48 million in active CIP projects.
Pine Gully Wastewater Treatment Plan Retrofit $35,946,438 (C.O.s/HMGP)
This project is the complete infrastructure retrofit of the City's Waste Water System to include the
relocation of the treatment plant from Main Street to a site located adjacent to the new Public Works
facility. This project contains both phases (phase 1 - design; phase 2 - construction) of the waste water
system retrofit. The City's existing WWTP suffered significant damage during Hurricane Ike due to its
location to Galveston Bay.
Phase I – Complete
Phase II – Pending Approval for Construction Grant with Hazard Mitigation Grant Program (HMGP)
SH 146 City Utility Relocates (CIP W7 and WW8) $3,694,358 (SIB)
The purpose of this project is to relocate the existing water and sewer line facilities with the existing
TxDOT SH146 ROW to a location outside of the new proposed highway improvements.
In progress and reaching completion.

Friendship Elevated Water Tower Project (W11) $350,000 (Impact Fees)
To ensure the public water supply storage tanks are in safe and productive working order and in
compliance with the TCEQ & EPA environmental rules and regulations. The project will include
replacing protective coating systems and performing minor structural repairs.
Projected started November 2, 2020, and is an estimated 90 day project.
SMART Meter (CIP FAC6) $3,000,000 (C.O.s 2020)
AMI water meter conversion program will upgrade manual read water meters to AMI type installations.
Project will also include the implementation of behavior-based software – such as WaterSmart,
DropCountr, or other providers – using the data provided by the AMI system. This software will help
customers identify leaks on the customer side of the meter, and will also promote municipal
conservation measures appropriate to their homes or facilities. This project includes replacing all of the
City's water meters.
Council approved a study under the Performance Contracting method with a vendor and is in
progress to receive a full report by the Q1 2021, at which time Council will determine proceeding with
certain products and installation.
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Seascape and Baybrook Subdivision HCFCD Bond E-07 (D11 and D12) $2,238,000 (Total Project
Cost)
2018 HCFCD Bond project to modify the Red Bluff Road drainage crossing to F220-02-00 tributary,
perform detail study of the storm sewer system in Seascape Subdivision Sec.2 and make improvements
based on the study.
As part of the Certificates of Obligation recently issued for 2020, Seascape and Baybrook Subdivision
drainage improvement projects were approved as a 50%/50% partnership. Engineering with the
County has completed environmental assessments and staff has met on design options. Further
announcements for timeline will be released soon.

Red Bluff Road Expansion TxDOT and Harris County Project
The project will construct two eastbound traffic lanes and convert the existing roadway to a one-way
westbound operation. The project will improve the roadway on the existing bridge over Taylor Lake to
include the addition of a new bridge parallel to the existing bridge. This existing bridge, located north of
the new bridge, will be re-striped to two lanes of
westbound traffic. The new bridge will include
two lanes of eastbound traffic and a 10-foot-wide
pedestrian walkway.
Phase I : Completed
Phase II: In Progress
This phase of the project is approximately 7
months behind schedule, and the contractor will
be discussing with TXDOT and Harris County
options to complete on time. Estimated time of
completion for bridge is March of 2021.
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El Mar Ditch HCFCD Bond E-07 (D2) $3,905,527 (Total Project Cost)
This ditch is in the center of El Mar Lane and is too shallow to provide proper drainage to the subdivision
area or the commercial area along SH146 that is connected to it. The City has attempted to improve
the drainage within the Miramar Subdivision several times, but the depth of this channel has precluded
reaching a satisfactory outcome that stretches from Meyer to Hester Gully to the bay. The intent would
be to provide a 100-year storm capacity for the SH146 & Miramar area.
Project is in environmental phase and public comment is under review. Harris County will be planning
and announcing a public meeting for formal comment once alternative(s) to the cement slope can be
investigated.
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Rail Spur Project (Port of Houston and FUSED Industries)
Construction of approximately 6500 track feet of rail at the Bayport Terminal. This rail will cross State
Highway (SH) 146 and connect the existing rail from Strang Rail line to within 900 feet of the Container
Freight Station (CFS) Road in the Bayport Intermodal Facility. This project will also include clearing,
grubbing, drainage, rail crossings, signalization and perhaps a sound wall, if required.
Phase II REWORK (TOTAL CLOSURE of OLD SH 146 FOR TRACK INSTALL) – In Progress
WEEKEND 11/16 – 12/7/2020 (Change)
• Remove temp materials, install HMAC transition, install rail, install striping
Phase III (TOTAL CLOSURE FOR TRACK INSTALL) – This Phase is Pending
• Estimated timeline: 1/4/2021 – 1/17/2021
• Crews will begin traffic control for SB FEEDER ROAD SH-146
Project Closeout
• 4/23/2021

Community Projects Update
Lower Clear Creek Study
The Lower Clear Creek and Dickinson Bayou Watershed Study, led by the City of League City in
cooperation with the Harris County Flood Control District (HCFCD) and the U.S. Army Corps of
Engineers (USACE), will develop a comprehensive flood mitigation plan for the Lower Clear Creek and
Dickinson Bayou watersheds. This will be accomplished by identifying vulnerabilities and developing
concepts to reduce flooding. Once developed, these concepts will be refined, and potentially combined,
into actionable alternatives to yield the most beneficial flood damage reduction projects for the Lower
ear Creek and Dickinson Bayou watershed
Credit: Community Impact Article 11-21-2020
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Grants Update
CARES Act – Small City Assistance Program
Total expenditures and encumbrances to date

$786,005
$467,459

Request #1 – EDC Program (Received)
Request #2 – Misc Expenses (Under Review)
Request #3 – Pending

$244,500
$189,351
$ 33,608

Remaining funds estimated
$318,546
EMS salaries from March 2020 - present

Texas Parks and Wildlife Grant (TPWG)
This project consists of approximately 4,500 linear feet of decomposed granite and two bridge
crossings over Pine Gully for a hike and bike trail at the far north side of the city limits and will
have portions of the trail atop the berm system.
Texas Parks and Wildlife Commission to begin environmental and archeological resource
reviews.
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Livable Centers Program (HGAC) – Old Seabrook District $194,000
Seabrook EDC applied and received a grant with Harris-Galveston Area Council (HGAC) for a
Livable Centers Program. The Program will formulate a planning document to recommend
projects that would encourage walkability, connection within and between nodes of community
activity and build on environment strategies that support local economic development and
employment.
Kick Off with City Council Update Meeting planned for December 1, 2020.
CDBG-MIT
Application for the Wastewater Treatment Plant cost sharing match from the city for 25%
through this program. An application was submitted October 28, 2020 and a response is
expected early 2021.
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