ORiGINAL
Underwriter Agreement for The Leader In Me Program Expansion in Clear Creek ISD
By and Between
The Clear Creek Independent School District
and
The City of Seabrook
and
The Clear Creek Education Foundation
This Underwriter Agreement for The Leader In Me Program Expansion in Clear Creek ISD (the “Agreement”)
is made and entered into as of November 16, 2018 (the “Effective Date”), by and between the Clear Creek
Independent School District, a political subdivision organized under the laws of the State of Texas (the “School
District” or “CCISD”), the City of Seabrook (the “City”), and the Clear Creek Education Foundation, a Texas
non-profit corporation (the “Foundation”), jointly, the “Parties”, pursuant to which the Parties will accomplish
the objectives outlined herein. This Agreement is binding, legally enforceable and imposes certain obligations
upon the Parties and grants specific rights with respect to the subject matter hereof.
RECITALS
WHEREAS, The Leader In Me (“TLIM”) Program aligns with Clear Creek ISD’s strategic plan, most
specifically to “ensure each student understands and is prepared to assume his or her role as a productive
citizen” and The Leader In Me Program has already demonstrated qualitative and quantifiable success at the
District’s pilot campus, Falcon Pass Elementary, and a second location, Armand Bayou Elementary; and
WHEREAS, the School District, a fully accredited educational institution offering academic, extracurricular
and leadership development opportunities to its students, desires to continue to expand the number of CCISD
schools to receive the necessary TLIM training, coaching, materials, and applicable licenses to be included in
Franklin Covey’s The Leader In Me Network of Schools; and
WHEREAS, the City desires to assist the School District through underwriting The Leader In Me Program at
Bay Elementary School; and
WHEREAS, the Foundation desires to inspire educational excellence through innovation across CCISD by
securing a wide range of resources through community-wide partnerships, to include that of the City.
NOW, THEREFORE, in consideration of the foregoing, of the mutual promises set forth herein, and for other
good and valuable consideration, the receipt and sufficiency of which are hereby expressly acknowledged the
Parties hereto agree as follows:
I. Regulatory Requirements. School District, City and Foundation agree that in the performance of their
respective obligations under this Agreement, each will comply with all applicable local, state, and
federal laws.
2. Obligations of the City. Throughout the term of this Agreement, the City agrees to undertake the
following:

a. The City will donate a total of $10,000 over a period of five (5) years, subject to the annual
renewed approval of the City’s active council, payable to the Clear Creek Education Foundation
and in accordance with the Underwriter Donation Schedule, which is attached hereto and
incorporated herein for all purposes as Exhibit A.
3. Obligations of the School District. Throughout the term of this Agreement, the School District agrees
to undertake the following:
a. School District will expand TLJM Program to Bay Elementary School in Seabrook, Texas.
b. School District will recognize the City at the Change Leader investment level in good faith and
recognition of the City’s intent to support the program for five (5) years:
i. Through the visual display of the City’s logo in prime location at the campus.
ii. In School District and campus print and digital media promotions of the partnership
described herein.
iii. At Leadership Days at the campus where City representatives are invited to attend, be
recognized and observe the program impact at the campus.
iv. At a CCISD Board of Trustees meeting spotlighting The Leader In Me program and
recognizing the City partnership during the agreement term.
c. School District shall provide annual updates to the City reporting on program efficacy.
4. Obligations of the Foundation. Throughout the term of this Agreement, the Foundation agrees to
undertake the following:
a. The Foundation will collect the City’s donation in accordance with the Underwriter Donation
Schedule attached hereto and incorporated herein for all purposes as Exhibit A.
b. The Foundation will provide the City with the appropriate receipts reflecting the City’s tax
deductible donations.
c. The Foundation will transfer the funds to the School District, designating the funds be
appropriated to the expansion and implementation of The Leader In Me program at Bay
Elementary School funded by the City’s underwriting.
d. The Foundation will recognize the City at the Change Leader level in all Foundation print and
digital media promotions of the partnership described herein.
e. The Foundation will deliver an annual presentation outlining the current year’s programmatic
activity and formally request the scheduled donation for the following year.
5. Term and Termination. This Agreement shall be effective for a term of five (5) years from the Effective
Date. Notwithstanding any other provision of this Agreement, the Parties shall each have the right to
terminate this Agreement at any time, without cause or penalty, by delivering written notice of
termination to the other party not less than thirty (30) days prior to such termination. The City shall
retain the first right of refusal to renew the Agreement upon its expiration, and the Parties may renew
this Agreement upon a mutually executed amendment to the Agreement.
6. Underwriter Donation Schedule. Exhibit A represents the donation payment amounts and schedule
agreed to by the Parties.

7. General Provisions.
a. Force Majeure. Neither School District nor the City nor the Foundation shall be responsible for
delays or errors in its performance under this Agreement occurring by reasons or circumstances
beyond its control, including, without limitations, acts of civil or military authority, national
emergencies, fire, flood or catastrophe, acts of God, insurrection, war, riots, or failure of
transportation, communications, or power supply systems.
b. Amendment. Any changes to this Agreement shall be in writing in the form of an amendment
mutua ly agreed upon and duly executed by all three Parties.
c. Assignment. Except as may be herein specifically provided the contrary, this Agreement shall
insure to the benefit of and be binding upon the Parties hereto and their respective legal
representatives, successors, and assigns; provided, however, that no assignment of this
Agreement or the rights and obligations hereunder shall be valid without the specific written
consent of all three Parties hereto and any unauthorized attempted assignment shall be void and
of no further force and effect. Notwithstanding anything herein to the contrary, the City shall
have the right to assign this Agreement and the rights and obligations hereunder to any entity
that is controlled by, under common control with, or that controls the City andlor its affiliates.
Any such assignment by the City shall be effective without the need for any action on the part
of any party other than the City and the party to which such permitted assignment is made in
order for such assignment by the City to be effective.
d. Multiple Counterparts. This Agreement may be executed in multiple counterparts, each of
which so executed shall be deemed to be an original, but all such counterparts together
constitute but one and the same instrument.
e. Notices. All notices, invoices, requests, and other communications required hereunder shall be
in writing and shall be deemed to have been given when presented personally or mailed by
certified mail, return receipt requested to:
Clear Creek ISD
2425 E. Main Street
League City, Texas 77573
Ann: Dr. Greg Smith
CCISD Superintendent of
Schools

City of Seabrook
1700 First Street
Seabrook, TX 77586
Ann: Thom Kolupski
Mayor

Clear Creek Education
Foundation
2425 E. Main Street
League City, Texas 77573
Attn: Deborah Lame
CCEF Executive Director

provided however, that any party may notify the other parties of a change in its notice
information by providing the other parties notice of that change in accordance with this
schedule.
f.

Severability. The invalidity or unenforceability of any provision or portion of any provision of
this Agreement shall not affect the validity or enforceability of the remainder of the same
provision or any other provision of this Agreement and each provision hereof or portion of such
shall be enforced to the fullest extent permitted by applicable law.

Executed and acknowledged by the undersigned, as the duly authorized representatives of the Parties hereto,
as of the Effective Date:

Clear Creek Independent

By~4Z4~
Name:
Title:
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City of Scab

By:______
NamercW W~IS

I

Title:

I4A1c~

t

Clear Creek Education
Foundation

______
ame ThIbovah L-&i,-c
Title:

~QLL17k Di’re4ir

Exhibit A
Underwriter Donation Schedule

The City will donate a total of $10,000 to the Clear Creek Education Foundation over a period of five (5)
years according to the following mutually agreed upon schedule:
Due Date:

Donation Amount:

November 16, 2018

$2,000

October 1,2019

$2,000

October 1, 2020

$2,000

October 1, 2021

$2,000

October 1, 2022

$2,000

The Foundation will receive the City’s donation according to the above schedule and transfer the funds to the
School District, designating the hinds be appropriated to the expansion and implementation of The Leader In
Me program, within 30 days of receipt of hinds. The donation schedule above outlines the donor’s intent and
is subject to the annual renewed approval of the City’s active council.

ClearCreek
Education Foundation
Executive Officers

Jill Reason

CCEF

Chairman

Jonalhan Cottrell
Chairman Elect

Jim Stewart
Past Chairman
Katy Bastedo
Vice Chairman

Cad Joine
Treasurer

Rebecca Lilley
Secretary
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November 16, 2018
Ms. Gayle Cook
City of Seabrook
1700 First Street
Seabrook, TX 77598
Dear Ms. Cook:

JOYO~ Abbey

It is with great pride that we welcome you as a partner of The Leader in Me program to

Levi Benion
Daniel Brewster
KeHi Byrd
Bre ~t Oocke ham
Gina Conklin
Deborah Davis
Traci Dvorak

support Clear Creek ISD students. As you already know, this program is making great
strides to prepare our students for real world experiences by teaching them goal
planning, time management, conflict resolution and more. Clear Creek ISD students

~bce~lerniI19
Todd Hrnz
Scoit Howard

.

.

.

are getting a great academic education
successful in the 2l~ Century.

along with the life skills they need to be

Enclosed is the Underwriter Agreement that outlines the roles of each entity involved,
Clear Creek ISD, Clear Creek Education Foundation and you, our valued partner.
Please return a signed copy of the Underwriter Agreement along with first year’s

Doug Meisinger
Dan Newman
OhnsPrernont

payment as agreed. Feel free to call or email with any questions you might have.

Carol Saxe
Mary Ann Shallberg
Tony Wood
Mickey Wooien

together to provide the very best for our students. You’re a valued partner that we truly
appreciate. THANK YOU for your support!

Ex-Officio Members

Thank you for your partnership in this endeavor, and we so look forward to working

Sincerely,

Deborah Lame
Executive Director

Kelsey Richardson
Marketing & Events Maria ger
Di Laura Dupont
CC/SD Board of Trustees

D b th
e or

aine

Executive Director

Dr. Steven Ebell
CC/SD Deputy Superintendent
Arluro Sanchez
CCISD Board of Trustees
Dr. Greg Smiih
CC/SD Superintendent

Laura Varley
Clear Creek Community
Council of PTAs
Jamieson Mackay
CCEF SeniorAdvisory Council

P.O. Box 1631

I League City Texas 77574

Phone 281-284 0031• Fax: 281 284-9920. www C earCreekEducat onfoundation org
The Clear Creek Education Foundation is a 501(c)(3) nonprofit organization
Tax Identification: 76-0383447

*

CCEF

EFILE COPY

CLEAR CREEK EDUCATION FOUNDATION

‘Suppofling Educations! Excellence,’

Clear Creek Education Foundation

U VOICE

“Inspiring Educational Excellence”

PC Box 1631
League City, Texas 77574
281.284.0031

Invoice # 232507
Date: November 16, 2018

TO:
Gayle Cook
City of Seabrook
1700 First Street
Seabrook,TX 77586

ACTIVITY

AMOUNT

The Leader ‘n Me for Bay Elementary (yr 1 payment 2018)

-

___

-

-

-

-

--

$2,000

__-

-

__-

__

_

zzZzz~

__

__

TOTAL DUE

$2,000

Please make checks payab e to Clear Creek Education Foundation
If you have any questions concerning this invoice please contact Deborah Lame at 281 284,0031, or dlaine@ccisd net

THANK YOU FOR SUPPORTING EDUCATIONAL EXCELLENCE IN CLEAR CREEK ISDI
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2.

CONSENTAGENDA

FILE

COPY

2.1 Approve on second reading proposed Ordinance 2018-23, ‘Revision to Personnel Policy: On
Call, Rounds and Call Back Policy.” (Garza)
AN ORDINANCE OF THE CITY OF SEABROOK, TEXAS, AMENDING THE CITY OF
SEABROOK “PERSONNEL POLICIES”, CHAPTER 5, “COMPENSATION AND BENEFITS”,
SECTION 13, “ON CALL AND CALL BACK PAY” BY REPLACING THE SECTION WITH
“ON CALL, ROUNDS, AND CALL BACK POLICY” AND MAKING VARIOUS FINDINGS
AND PROVISIONS RELATEDTO THE SUBJECT
2.2

Approve the minutes of the August 7, 2018 regular City Council meeting. (Hicks)

2.3 Approve the minutes of the September 18, 2018 regular City Council meeting. (Hicks)
Motion was made by Councilmember Machol and seconded by Councilmember Larson
To approve the Consent Agenda as presented.
MOTION CARRIED BY UNANIMOUS CONSENT
3.

NEW BUSINESS

Program at Bay Elementary School, through the Clear Creek Education Foundation, in an amount
3.1 Consider and take all appropriate action on funding for the CCISD “The Leader in Me”
not to exceed $10,000.00 over a five (5) year period, in the amount of $2,000.00 per year,
beginning October 1, 2018, from the Seabrook Crime Control and Prevention District
fund. (Cook)
Councilmembers opposed to the approval stated their concerns that this program takes
away the rights and responsibilities of parents to teach their children at home regarding how to be
better citizens, etc.
Councilmembers who agreed with approval of the funding stated that society is evolving
and the things that worked 10-15 years ago do not work today. People who are interviewing for
jobs right out of high school do not have the skills they need to have to obtain and maintain a job.
This program can only give our students a leg up in being successful adults. Also CCISD
Education Foundation is not a small or short term group, and strong people are involved with the
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including former Seabrook mayors. It’s worth backing if the Education Foundation says
it’s worth funding.
group,

Some Councilmembers expressed that continued buy in by teachers, principals, and the
school board could be an issue. If City of Seabrook approves this funding, it should be year to
year, rather than a 5 year approval all at once, with future funding depending on the results of the
program from the previous year.
Motion was made by Councilmember Davis and seconded by Councilmember Picha
To approve funding for the CCISD “The Leader in Me” Program at Bay Elementary School,
through the Clear Creek Education Foundation, in an amount not to exceed $10,000.00 over a five
(5) year period, in the amount of $2,000.00 per year, beginning October 1, 2018, from the Seabrook
Crime Control and Prevention District fund, contingent upon review and approval by the Crime
Control and Prevention District Board of Directors.
MOTION CARRIED BY A 5-2 VOTE, WITH COUNCILMEMBERS LARSON AND
MACHOL VOTING NAY
4.

ROUTINE BUSINESS

4.1 Approve the Action Items Checklist which is attached and made a part of this
Agenda. (Council)
TXDOT Gayle Cook, City Manager, stated that there are no new updates on demolition
schedules. The City is still continuing to work on the aesthetics enhancements project and working
through modifications with TXDOT. TXDOT has had an employee that is no longer with them,
so they are starting back at ground zero on that project. No response from TXDOT on substandard
buildings and blight.
—

PROJECTS Kevin Padgett, Director of Public Works, explained that FY 2017-2018
projects are wrapping up. Brookwood is complete. Logenberry is complete. The weather has
held up the contractor on the Todville sewer project, but dewatering has started. The Old Seabrook
Parking Lot project is moving along with good communication and the contractor doing a good
job. It’s a new budget year, and staff is looking forward to projects for the upcoming year.

