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SEABROOK

Agenda Briefing

Date of Meeting: January 16, 2024

Responsible Department: City Manager's Office E|

Presenter: John RObUCk, Financial
i

A DN

Briefing Prepared By: Gayle Cook, City Manager

Nilza Rikhlhe Nir Af Ci

Strategic Focus Area: [nfrastructure

General Information / Subject:

Consider and take all appropriate action on matters related to a presentation from the City's Finar
Advisor regarding the issuance of debt for General Obligation Bonds and Certificates of Obligatiol
(Robuck)
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Executive Summary / Background:

The City adopted 2024 budget and the 5-Year Capital Improvement needs identified during the buu
workshops significant projects to be considered for design and construction. As with most major (
projects, the primary funding source for these types of projects is to issue debt.

Over the past decade, Seabrook has operated in a very fiscally prudent manner of new debt; howe
the need to not let projects backlog, the Bond Election resulted in projects for the Fire Department
apparatus and training tower and Emergency Medical Services/Emergency Operations Center exp

Additionally, the streets previously identified in the adopted 2024 budget and 5-Year CIP discussio
the support of staff for a comprehensive Pavement Management Analysis and Program for leverac
C.O.s for not only E. Meyer and N. Meyer but other thoroughfares as identified and approved by C
Coucil yearly.

Updated - Seabrook Street Pavement Management Program FY24

The City's Financial Advisor, John Robuck, will provide an update on Certificates of Obligation (CC
current market conditions and the process for issuing COs for the projects as well as the same for
General Obligation Bonds.

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Funding / Fiscal Information:

Amount Requested / Required: _

Funding Source (if not budgeted):

Supporting Materials Attached:

Prior Action / Review by Council, Boards, Commissions:

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the

agenda.




Agenda Briefing Form
Page 4

Staff Recommendation:

APPROVED BY:
(as appropriate)

Preparer or Department Director

Building Official

City Secretary

City Engineer/Asst. Dir. PW

Community and Visitor Relations Director

Court Director

Deputy City Manager

EDC Director

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Emergency Services Director

Finance Director

HR Director

IT Director

Police Chief

Public Works Director

L

City Wnager

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Over the past decade, Seabrook has operated in a very fiscally prudent manner of new debt; however with the need to not let projects backlog, the Bond Election resulted in projects for the Fire Department large apparatus and training tower and Emergency Medical Services/Emergency Operations Center expansion



Additionally, the streets previously identified in the adopted 2024 budget and 5-Year CIP discussions have the support of staff for a comprehensive Pavement Management Analysis and Program for leveraging C.O.s for not only E. Meyer and N. Meyer but other thoroughfares as identified and approved by City Coucil yearly. 



                                               Updated - Seabrook Street Pavement Management Program FY24





The City's Financial Advisor, John Robuck, will provide an update on Certificates of Obligation (CO), current market conditions and the process for issuing COs for the projects as well as the same for the General Obligation Bonds. 
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