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Executive Summary / Background:

The Public Safety Fund Budget is presented to the Council each year to approve the expenditures
Year. The Funds come from the water bill which is $3 charge per month per meter and it is on an ¢
basis. The only funds historically spent are those collected throughout the previous year minus a 1
amount that is set aside for a Reserve. The amount received was $111,188.00 giving the task forc:
$97,642.00 to budget for the year. The Public Safety Task Force has a budget of $97,642.00 whicl
includes items to be purchased for the Public Safety agencies. These include, Police Department,
Department, Public Works Department, Emergency Medical Services, Fire Marshal and Office of
Emergency Management (which includes BayCERT). This year requests totaled $100,309.14. The

Safety Fund Committee identified all requests as appropriate and justified. This approval will leave
healthy reserve balance of $145,809.66.

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular

Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Funding / Fiscal Information:

Account Number; 14-140
Amount Budgeted: 97,642.00
Amount Requested / Required: 100,309.14

Funding Source (if not budgeted):

Supporting Materials Attached:

Prior Action / Review by Council, Boards, Commissions:

Public Safety Fund Task Force met on 12/12/2023. The task force reviewed and discussed o
requested items. These items were deemed appropriate and approved unanimously by the te
These items are recommended to council for approval as presented.

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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Staff Recommendation:

Recommended for approval by the task force.

APPROVED BY:
(as appropriate)

Digitally signed by Kevin Rodgers
DN: cn=Kevin Rodgers, o=Emergency Services, ou=Fire Marshal/Asst. EMC,
email=krodgers@seabrooktx.gov, c=US

Date: 2023.12.18 08:53:58 -06'00"

Preparer or Department Director Date

Building Official

City Secretary

City Engineer/Asst. Dir. PW

Community and Visitor Relations Director

Court Director

Deputy City Manager

EDC Director

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.




Agenda Briefing Form
Page 5

Digitally signed by Kevin Rodgers
DN: cn=Kevin Rodgers, o=Emergency Services, ou=Fire Marshal/Asst. EMC,
email=krodgers@seabrooktx.gov, c=US

Date: 2023.12.18 08:54:22 -06'00"

Emergency Services Director Date

Finance Director

HR Director

IT Director

Police Chief

Public Works Director

City Manager

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the regular
Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be placed on the
agenda.
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