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January 2013PERFORMANCE SUMMARY

Current Month Year to Date

GENERAL FUND



Budget YTD Revenue

% of Budget 

Collected

Prior YTD % 

of Total 

Collected

Ad Valorem Taxes 4,087,063 2,947,397 72.12% 75.71%

Penalities & Interest 55,000 3,791 6.89% 18.58%

Sales Tax 1,365,000 459,279 33.65% 30.58%

Franchise Tax 665,000 196,516 29.55% 36.05%

Other Tax 75,000 22,724 30.30% 20.28%

License & Permits 200,000 53,324 26.66% 27.46%

Charges for Services 55,000 2,937 5.34% 19.62%

DOT Fines 100,000 22,480 22.48% 25.14%

Other Municipal Court Fees 608,500 133,441 21.93% 32.39%

Interest Income 3,228 1,271 39.37% 23.11%

Intergovernmental 512,896 162,257 31.64% 39.74%

Other Revenue 43,600 69,752 159.98% 15.89%

Transfers from Enterprise Fund 1,668,673 556,224 33.33% 33.33%

Payment for Services-EDC 125,000 41,667 33.33% 33.33%

Total Revenues 9,563,960 4,673,059 48.86% 50.50%

Budget YTD Expenditures

% of Budget 

Expended

Prior YTD % 

of Total 

Expended

Personnel 6,256,116 2,086,960 33.36% 34.89%

Supplies 334,575 98,632 29.48% 24.69%

Services 2,588,599 911,815 35.22% 37.15%

Capital 210,895 48,508 23.00% 15.66%

Oper Transfer to Other Funds 0 0 0.00% 0.00%

Total Expenditures 9,390,185 3,145,915 33.50% 34.25%

CHART B

CHART A

GENERAL FUND

TOTAL EXPENDITURES THROUGH JANUARY 31, 2013

TOTAL REVENUE THROUGH JANUARY 31, 2013



PROPERTY TAX ANALYSIS

SALES TAX ANALYSIS

GENERAL FUND-continued

2012/13 Budget is divided into months based on the monthly percentages of the last 5 years' activity of sales tax revenue.

CHART D

CHART C

2012/13 Budget is divided into months based on the monthly percentages of the last 5 years' collections.
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EXPENDITURE ANALYSIS

High expenditures in September 2010 are due to city hall A/C replacement.  

CHART E

High expenditures in September 2008 are a result of Hurricane Ike.  

GENERAL FUND-continued
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WATER BILLING ANALYSIS

CHART F

ENTERPRISE FUND

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2012/13 0.0911 0.0903 0.0776 0.0715 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0821 0.0792 0.0700 0.0730 0.0660 0.0668 0.0825 0.0868 0.1065 0.1022 0.1000 0.0848
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Average Percent of Water Billings  by Month  vs.
2012/13 Percent of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2011/12 0.1041 0.0926 0.0722 0.0730 0.0663 0.0658 0.0816 0.0819 0.1072 0.0976 0.0999 0.0858

Average 0.0791 0.0755 0.0693 0.0733 0.0661 0.0671 0.0823 0.0859 0.1032 0.1004 0.0963 0.1015
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2011/12 Percent of Budgeted  Billings



ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

CHART G

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2011/12 0.0902 0.0860 0.0753 0.0775 0.0723 0.0735 0.0818 0.0812 0.0930 0.0888 0.0878 0.0828

Average 0.0812 0.0783 0.0753 0.0765 0.0753 0.0776 0.0822 0.0861 0.0947 0.0921 0.0899 0.0908
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Average Percent of Wastewater Billings  by Month  vs.

2011/12 Percent of Budgeted  Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2012/13 0.0849 0.0846 0.0781 0.0764 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000

Average 0.0816 0.0797 0.0751 0.0758 0.0746 0.0765 0.0815 0.0860 0.0956 0.0923 0.0907 0.0906
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ENTERPRISE FUND-continued

Low expenses April 2009 due to TML insurance reimbursement for IKE

EXPENDITURE ANALYSIS

CHART H
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1st quarter 2012-13 will be due January 31st, 2013

CHART I

HOTEL TAX REVENUE 

HOTEL TAX REVENUE ANALYSIS

*Comfort Suites-Bayport Blvd. opened 2008/09              ** Springhill Marriott opened last quarter 2010

CHART I

HOTEL TAX FUND
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2012/13 expenditure budget above does include $900k appropriated for the Waterfront Project.

High exp in Nov 2011 was due to Gateway sign.

SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

SEABROOK EDC

CHART J

CHART K

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

$100,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2007/08

2008/09

2009/10

2010/11

2011/12

2012/13

Budget 2012/13

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2007/08

2008/09

2009/10

2010/11

2011/12

2012/13

Budget 2012/13



SALES TAX REVENUE ANALYSIS

EXPENDITURE ANALYSIS

CHART M

CRIME DISTRICT

CHART L
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TEXPOOL   REPORT  

  

MONTH OF JANUARY 2013  

0.0986%  

 

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF

BALANCE IN/(OUT) (Posted Dec) BALANCE FUND

 

GENERAL FUND - UNRESTRICTED 2,205,688.79 1,321,551.40 252.37 3,527,492.56 Working capital

ENTERPRISE FUND - UNRESTRICT 3,119,999.86 (97,319.02) 277.57 3,022,958.41 Working capital

ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability

CAPITAL IMPACT FEES 2,229,746.71 0.00 186.80 2,229,933.51 Water & sewer lines extensions & expansions

PARK FEES 15,707.01 0.00 1.32 15,708.33 Reserved for acquisition & development of park land

CHILD SAFETY PROGRAMS 15,111.27 0.00 1.27 15,112.54 Reserved for Child Safety/School Zones

FEDERAL SEIZURE 109,842.45 0.00 9.20 109,851.65 Criminal Investigation - Federal Funds

HOTEL/MOTEL FUND 767,627.81 0.00 64.31 767,692.12 Restricted for promotion of tourism

DEBT SERVICE FUND 2,027,125.43 791,612.54 171.92 2,818,909.89 Restricted for General fund reserves & yearly debt service

WTR/SWR BONDS 381,780.15 0.00 31.98 381,812.13 Funds transferred from Bond Mkt Acct to allow liquidity

FIRE BONDS 596,033.55 (50,000.00) 47.16 546,080.71 Funds transferred from Bond Mkt Acct to allow liquidity

STREET BONDS 39.71 0.00 0.00 39.71 Funds transferred from Bond Mkt Acct to allow liquidity

PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity

LIBRARY BONDS 7,906.09 0.00 0.66 7,906.75 Funds transferred from Bond Mkt Acct to allow liquidity

LAKESIDE DRIVE CERT DEP 232,454.54 0.00 19.47 232,474.01

CRIME DISTRICT 109,617.16 (3,558.06) 9.16 106,068.26 Funds transferred from Bond Mkt Acct to allow liquidity

SEDC  II - UNRESTRICTED 1,727,798.19 39,213.14 180.44 1,767,191.77 Seabrook Economic Development Corporation II

SEDC  II - RESTRICTED FOR BONDS 223,755.00 0.00 incl in above 223,755.00 SEDC II - Reserve for revenue bond debt service

SEDC  II - RESTRICT FOR EMERGENCY 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve

STEP FUND 120,373.81 0.00 10.08 120,383.89

PUBLIC SAFETY 65,114.18 0.00 5.46 65,119.64

MUNI COURT - SECURITY FUND 29,140.34 (1,500.00) 2.39 27,642.73 Funds from fines to be used for security

COURT - TIME PAYMENT FEES 10,028.21 0.00 0.84 10,029.05 Funds from fines to be used to improve court

MUNI COURT - TECHNOLOGY FUND 8,477.85 0.00 0.71 8,478.56

STABILIZATION FUND 800,849.52 0.00 67.09 800,916.61

  

     TOTAL TEXPOOL FUND 15,284,217.63 2,000,000.00 1,340.20 $17,285,557.83

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Pam Lab

Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART N














