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Current Month Year to Date

GENERAL FUND

Total Revenues as a % of Budget Compared to Prior Year NEGATIVE

Total Expenditures as a % Budget Compared to Prior Year NEGATIVE
Property Tax Collection Analysis POSITIVE POSITIVE
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE

ENTERPRISE FUND
Water Billing Analysis NEGATIVE POSITIVE

Sewer Billing Analysis POSITIVE POSITIVE

Expense Analysis NEGATIVE NEGATIVE

PERFORMANCE SUMMARY January 2013

Chart

Hotel Tax Revenue Analysis

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis NEGATIVE POSITIVE

CRIME DISTRICT
Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE
INVESTMENTS

Investment Report

PERFORMANCE INDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.

NEGATIVE Negative = Negative variance as compared to seasonal trend.

NEUTRAL Neutral = Variance is less than 1%




GENERAL FUND

TOTAL REVENUE THROUGH JANUARY 31, 2013

Prior YTD %

% of Budget of Total

Budget YTD Revenue Collected Collected
Ad Valorem Taxes 4,087,063 2,947,397 72.12% 75.71%
Penalities & Interest 55,000 3,791 6.89% 18.58%
Sales Tax 1,365,000 459,279 33.65% 30.58%
Franchise Tax 665,000 196,516 29.55% 36.05%
Other Tax 75,000 22,724 30.30% 20.28%
License & Permits 200,000 53,324 26.66% 27.46%
Charges for Services 55,000 2,937 5.34% 19.62%
DOT Fines 100,000 22,480 22.48% 25.14%
Other Municipal Court Fees 608,500 133,441 21.93% 32.39%
Interest Income 3,228 1,271 39.37% 23.11%
Intergovernmental 512,896 162,257 31.64% 39.74%
Other Revenue 43,600 69,752 159.98% 15.89%
Transfers from Enterprise Fund 1,668,673 556,224 33.33% 33.33%
Payment for Services-EDC 125,000 41,667 33.33% 33.33%
Total Revenues 9,563,960 4,673,059 48.86% 50.50%

TOTAL EXPENDITURES THROUGH JANUARY 31, 2013

Prior YTD %
% of Budget of Total

Budget YTD Expenditures Expended Expended
Personnel 6,256,116 2,086,960 33.36% 34.89%
Supplies 334,575 98,632 29.48% 24.69%
Services 2,588,599 911,815 35.22% 37.15%
Capital 210,895 48,508 23.00% 15.66%
Oper Transfer to Other Funds Q Q 0.00% 0.00%

Total Expenditures 9,390,185 3,145,915 33.50% 34.25%




GENERAL FUND-continued

PROPERTY TAX ANALYSIS
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2012/13 Budget is divided into months based on the monthly percentages of the last 5 years' collections.

SALES TAX ANALYSIS
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2012/13 Budget is divided into months based on the monthly percentages of the last 5 years' activity of salestax revenue.




GENERAL FUND-continued

EXPENDITURE ANALYSIS

Total General Fund Expenditures
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High expendituresin September 2008 are a result of Hurricane I ke.

High expendituresin September 2010 are due to city hall A/Creplacement.




ENTERPRISE FUND

CHART F
WATER BILLING ANALYSIS

Average Percent of Water Billings by Month vs.
2011/12 Percent of Budgeted Billings
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|-2011/12 0.1041 0.0926 | 0.0722 0.0730 0.0663 | 0.0658 0.0816 0.0819 | 0.1072 0.0976 0.0999 | 0.0858
|+Average 0.0791 0.0755 | 0.0693 0.0733 0.0661 | 0.0671 0.0823 0.0859 | 0.1032 0.1004 0.0963 | 0.1015

Average Percent of Water Billings by Month vs.
2012/13 Percent of Budgeted Billings
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|-2012/13 0.0911 0.0903 0.0776 0.0715 0.0000 | 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
|+Average 0.0821 0.0792 0.0700 0.0730 0.0660 | 0.0668 0.0825 0.0868 0.1065 0.1022 0.1000 0.0848




ENTERPRISE FUND-continued

WASTEWATER BILLING ANALYSIS

0.12

Average Percent of Wastewater Billings by Month vs.
2011/12 Percent of Budgeted Billings
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Average Percent of Wastewater Billings by Month vs.
2012/13 Percent of Budgeted Billings
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ENTERPRISE FUND-continued

EXPENDITURE ANALYSIS

Total Enterprise Fund Expenses
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Low expenses April 2009 due to TML insurance reimbursement for IKE




CHART |

Hotel Occupancy Tax Revenues
4th Fiscal Quarter (Jul-Sept 2012)
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*Comfort Suites-Bayport Blvd. opened 2008/09 ** Springhill Marriott opened last quarter 2010

1st quarter 2012-13 will be due January 31st, 2013

CHART |

QUARTERLY COMPARISONS
FY 2011-2012
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SEABROOK EDC

CHART J
SALES TAX REVENUE ANALYSIS
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CHART K
EXPENDITURE ANALYSIS
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2012/13 expenditure budget above does include $900k appropriated for the Waterfront Project.
High exp in Nov 2011 was due to Gateway sign.




CRIME DISTRICT

CHART L
SALES TAX REVENUE ANALYSIS
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CHART M
EXPENDITURE ANALYSIS
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INVESTMENTS

CHART N

MONTHLY INVESTMENTREPORT

TEXPOOL REPORT

MONTH OF JANUARY 2013

0.0986%

BEGINNING

BALANCE

GENERAL FUND - UNRESTRICTED 2,205,688.79
ENTERPRISEFUND - UNRESTRICT 3,119,999.86
ENTERPRISEFUND - RESTRICTED 300,000.00
CAPITAL IMPACT FEES 2229,746.71
PARKFEES 15,707.01
CHILD SAFETY PROGRAMS 1511127
FEDERAL SEIZURE 10984245
HOTELMOTEL FUND 767,627.81
DEBT SERVICEFUND 2,027,12543
WTR/SWR BONDS 381,780.15
FIREBONDS 596,033.55
STREETBONDS 3971
PINEGULLYPARKBONDS 0.00
LIBRARYBONDS 7,906.09
LAKESIDEDRIVECERTDEP 23245454
CRIMEDISTRICT 109,617.16
SEDC II-UNRESTRICTED 1,727,798.19
SEDC - RESTRICTED FOR BONDS 223,755.00
SEDC II- RESTRICT FOR EMERGENCY 180,000.00
STEPFUND 12037381
PUBLIC SAFETY 65,114.18
MUNICOURT - SECURITY FUND 29,140.34
COURT - TIME PAYMENT FEES 10,028.21

MUNICOURT - TECHNOLOGY FUND 847785
STABILIZATION FUND 80084952

TOTAL TEXPOOL FUND 1528421763
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ENDING  PURPOSEOF
BALANCE FUND

352749256 Working capital
302295841 Working capital
300,000.00 Customer liability
2,22993351 Water &sewer linesextensions&expansions
15,708.33 Reserved for acquisition &developmentofparkland
15,11254 Reserved for Child Safety/School Zones
109,851.65 Criminal Investigation - Federal Funds
767,692.12 Resricted for promotion oftourism
281890989 Resticted for General fund reserves&yearlydebtservice
381812.13 Fundstransferred from Bond Mkt Acctto allow liquidity
546,080.71 Fundstransferred from Bond Mkt Acctto allow liquidity
39.71 Fundstransferred from Bond Mkt Acctto allow liquidity
000 Fundstransferred from Bond MktAcctto allow liquidity
7906.75 Fundstransferred from Bond Mkt Acctto allow liquidity
23247401
106,068.26 Fundstransferred from Bond Mkt Acctto allow liquidity
176719177 SeabrookEconomicDevelopmentCorporaton Il
223,755.00 SEDC II- Reserve for revenue bond debtservice
180,000.00 EmergencyReserve
120,383.89
65,119.64
27,642.73 Fundsfromfinesto be used for security
10,029.05 Fundsfromfinesto be used to improve court
847856
800916.61

$17,285557.83

The invesmentportolio ofthe Cityof Seabrookisin compliance with the invesimentstrategiesexpressed in the City'sInvestment Policy

and relevantprovisionsof Chapter 2256 ofthe Local GovernmentCode.

Pamv Lab-

Finance Director




formation regarding
TexPool is available upon request:

Monthly Newsletter February 2013

Economic and Market Commentary

Month in Cash: Note to Congress—enough with
the clifthangers!

Febrmary 1, 2013

T'he biggest macro issue facing the money market world right now is the
looming specter of budget bartles in Washington over fiscal policy—the
auromatic spending cuts, the continuing resolurion to allow the Federal
government to continue functioning, and ultimately, the debt ceiling debate.
We're watching carefully for the potential for some sort of market disruption
if the players pass another deadline without compromise, The uncertainty is
affecting supply to some degree, and certainly infringing on people’s comfort
zones, and we're seeing more and more questions on how it will play ou,
without any good answers. The fear is that we'll go down the same path we
did a year and a half ago, and bring the budget battle to the 11th hour, and
see, once again, ripple effects across markets,

T'he second big macro isue continues to be quantitative easing, and the

Federal Reserve’s (the Fed) announcement of an open-ended expansion, or
QE3+, under which the Fed is committed to approximately $85 billion per
month of longer-term Treasuries purchases (to be continued, of course, until
we hit explicit targets for unemployment and inflation). All that buying has
finally started to have an impact on repo rates. We've seen repo rates average in
the high single/low double digits during the month of January, which isnt too
bad, but that represents a drop-off of 10-12 basis points from where they'd been
in December 2012, and much of that drop can be attributed to all the supply
that’s been removed from the marketplace, Short-term rates have seen some
additional pressure with the Dec. 31, 2012 expiration of the FDIC's Transaction
Account Guarantee (TAG) Program of unlimited insurance on non-interest
bearing checking accounts beyond the end of the year, which caused additional
cash to flow into money market funds. It§ a smaller factor than QL3+, bue

still, not very helpful. TexPool flows were quite positive during January as tx
collection revenues reached seasonal highs, and the portiolios are well positioned
to anticipate seasonal redemptions which, as a rule, begin in mid-February.

From an economic perspective, we've just seen the first read of fourth quarter
2012 GDP, which came in at -0.1%, the fist contraction in three years. While

feontinued page 6

RFORMANCE as

TexPool TexPool Prime
Current Invested Balance $19,006,696,274.93 $1,362.899 824,60
Weighted Average Maturity (1)* 51 Days 56 Days
Weighted Average Maturity (2)* 71 Days 71 Days
Net Asset Value 1.00008 1.00005
Total Number of Participants 2277 153
Management Fee on Invested Balance 0.0473% 0.0638%
Interest Distributed §1,440,295.48 $137082.79
Management Fee Collected $691,546.72 §68,12080
Standard & Poor's Current Rating AAAM AAAmM

Month Averages

Average Invested Balance §17.371,565,233.80 §1,331,686,989.04
Average Monthly Yield, on a simple basis (3)* 01084 0.12%
Average Average Maturity (1)* 48 Days 56 Days
Average Weighted Average Maturity (21" 70 Days 70 Days

“Definitions for Average Monthly Yield and Welghted Average Maturity can be found on page 2.




T?@L February 2013

Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of January 31, 2013 As of January 31, 2013

M 1-7 days 56.9
W 8-30 days 12.2
W 31-90 days 11.8
M 91-180 days 5.2
W 181+ days 13.9

B Agencies 40.0

B Repurchase
Agreements 59.2

B Treasurys 0.8

PORTFOLIO ASSET SUMMARY AS OF JANUARY 31, 2013

Book Value Market Value

Halance -550.831.63 -550.831.63

Receivable for Investments Sold 0.00 (.00
Accrual of Interest Income 11,265,164.35 11.265,164.35
Interest and Management Fees Payable 144011066 1.440,110.66
Payable for | Purchased 38396731410 -383.067314.10
Accrued Expenses & Taxes 60154672 601 546,72
Repurchase Agreements 11.461.984,000.00 11461 938 400.00
Mutual Fund Investments 0.00 0,00
Gevemment Securities L751084902.29 1759.552. 765,77
US Treasury Bills 0.00 10,00
US Treasury Notes 162.512011.40 16256752000

5$19,008,194,047.01

1 a0l Fartioman! oo

PARTICIPANT SUMMARY

Number of Participants Balance
School Districts 510 SI14067.281.82
Higher Education 5@ §1.650,826,363.95
Healtheare 74 $589,080,403 65
Utility District Lt 51.735.861.364 86
City Gk $5.023.778.88755
County e S1,686,040,695.50
Other 258 S1.204,157836.12

Definition of Weighted Average Maturity (1) & (2)

Definition of Average Monthly Yield (3)

currant yield for TedPool Prime for each

some portion or &fl of each of the ma

?




TEXPOOL

DAILY SUMMARY

Money Mkt. Fund Daily TexPool Market Value
Date Equiv. (SEC Std.)  Allocation Factor  Invested Balance Per Share WAM Days (1) WAM Days (2)
01/01 0.1458% 0000003994 S15.644,804,938.10 1.00008 Ll Il
01/02 0.1475% 0.000004042 S15.808.965245.70 1.00008 46 n
01/03 0.1292% 0.000003540 516,041,362.861.60 1.00008 46 70
01/04 01275% 0000003454 $16.253097519.99 1.000048 L (]
01/05 0.1275% 0.000003494 $16.253997519.99 1.00008 Ll (]
01/06 0.1275% 0.000003494 $16.253.097519.99 1.00004 Ll ]
07 0.1194% 0.000003272 S16.313220.314.43 1.00008 46 69
01/08 0.120% 0.000003068 S16.576.301,064.26 1.00010 45 68
01/08 0.1032% 0.000002627 §16.882.16791082 1.00010 44 67
0110 0.0871% 0.000002387 S17035.018,868.99 1.00010 48 i
0nm 0.0934% 0.000002560 S12212,635 824 75 1.00008 49 n
nn2 0. 0834% 0000002560 S17212,635.824.75 1.00008 LL] n
013 0.0034% 0.000002660 S17.212.636 824 75 1.00008 L] n
01/14 01M7% 0.000002785 SI7410,425043.03 1.00008 46 68
0mhs 01217% 0.000003334 SI7.438, 464 080 83 1.00008 A6 68
01/16 0.1044% 0.000002861 S17420.046.414.10 1.00008 47 (]
nnz 0.0834% 0.000002560 S17547205011.12 100007 4 69
01/18 0.0783% 0.000002173 S17600,506902.01 1.00008 a0 12
0he 0.0783% 0.000002173 S17.600,506.902.31 1.00008 50 72
020 0.0793% 0.000002173 S17.600,506.902.31 1.00008 50 72
0121 0.0793% 0000002173 S17.680,506.902.31 1.00008 50 T2
0122 00733% 0.0000C02009 SIZ674061.351.31 1.00008 4 ]
01/23 0.0651% 0000001783 SI7.657636,991.60 1.00008 4 68
01424 0. (e 0.0000024 18 S18,086,.218,845.70 1.00008 46 &l
01/25 0.0965% 0.000002645 S18.236,491,857.23 1,00008 51 72
01/26 0, 0965% 0.000002645 S18,236,401 85723 1.00008 51 72
0127 0.0965% 0.000002645 $18.236,491,857.23 1.00008 51 12
(A FF) 0.0E34% U DO00UZ26 4 S18.35/30%,7 /6.20 1.00008 L] n
0120 0.0528% 0.000001447 S18668920856.14 1.00008 50 7o
01/30 00631% 0.000001728 S18,860,050,383.74 1,00008 52 12
01/ 0.0966% 0.000002647 S19.006,696.274.93 1.00008 51 n

Average 0.0986% 0.000002702 $17,371,565,233.80 1.00009 48 70




EME February 2013

TEXPOOL P

Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of January 31, 2013 As of January 31, 2013

B Commercial
Paper 49.4

W 1-7 days 43.3
M 8-30 days 8.2
M 31-90 days 25.2
B 91-180 days 19.1
M 181+ days 4.2

B Repurchase
Agreements 40.6

B Government 4.5
B Variable Rate

Notes 5.5

Book Value Market Value
Uninvested Balance S6E0.08 SGB0.598
Accrual of Interest Income 163,659.56 193 650,56
Interest and Management Fees Payable -137,079.51 -137079.51
Payable for Imestments Purchased 0.00 0.00
Accrued Fxpenses & Taxes 6758125 6750125
Repurchase Agreements 553,764,000,00 553, 764,000,00
Commercial Paper 67294581838 672,986,853.38
Bank Instruments 0.00 0.00
Mutual Fund lnvestments 0.00 0.00
Government Securities B81,700,356.44 81,725,422.00
Vanable Rate Notes 54,500,000.00 56,404,635.00
Total $1,362,800,824.60 $1,362,960,560.16

Number of Participants Balance
School Districts n SET7.824.426.06
Higher Education 8 S45,853.042.43
Healthcars 7 S11,545456.84
Lhility District 5 SAB 40691732
City 28 S121.002.485.42
County 18 S263077045.93
Other 16 5184,008 582.35




TEXPOOL PRIME

DAILY SUMMARY

Money Mkt. Fund Daily TexPool Prime Market Value
Date Equiv. (SEC Std.)  Allocation Factor  Invested Balance Per Share WAM Days (1) WAM Days (2)
0/ 0.1660% 0.000004547 S1.208,042.903 24 1.00005 49 58
01/02 0.1684% 0000004615 51,226,862,136.95 1.00005 48 56
01/03 (L1468% 0.00000502 $1.235.515,180.05 1.00005 48 56
01/04 0.1481% 0.000004057 51.263.640,666.22 1.00004 55 63
01/05 0.1481% 0.000004057 51.263.640.666.22 1.00004 55 63
01/06 0.1481% 0.000004057 51263640666 22 1.00004 55 63
o/or 0.1448% 0000003966 51.272.416.311.67 1.00003 54 67
01/08 013215 01.000003620 $1,288.610.284.08 1.00003 58 i?
01/08 012267 0000003368 51.332.280,790.83 1.00003 56 0
0110 0.1052% 0.000002882 §1.336.886.501.00 1.00003 57 n
{LRFRR] 01141% 0.000003127 1,340, 947234 55 1.00003 58 74
0hz 01141% 0.000003127 51,340,947 234.55 1.00003 58 4
01/13 011415 0.000003127 51,340,947 23455 1.00003 58 74
01/14 012445 0.000003407 51,342 97964507 1.00004 h 3
01/15 0L1456% 0000003988 $1.353.512.381.45 1.00003 58 3
016 01238% 0.000003382 51,358.362.119.50 1.00004 &7 2
nnz 0.1107% 0.000003032 51,358,554,836.92 1.0000% 56 n
0118 0.102%% 0.000002846 §1,351,004,363.02 1.00002 57 72
0119 0.103%5% 0.000002846 $1351,084,362.03 1.00003 & 72
01/20 010395 0.000002646 51,351,084,362.03 1.00003 L7l 2
o2 0.103%% 0.000002846 5§1,351.084,363.03 1.00003 57 72
oz 0.0944% 0.000002587 §1,366,305,444.29 1.00005 53 68
0123 0.0806% 0.000002455 51,968, 345.636.47 1.00004 56 n
01/24 0.1185% 0.000003246 $1,387046.220.13 1.00004 58 73
01/25 01268% 0.000003473 $1,372,604,480.91 1.00003 60 75
0% 0.1268% 0.000003473 51,372 604.480.91 1.00003 G0 75
027 0.1268% 0.000003473 51,372,604, 480,91 1.00003 60 75
01/28 0.1083% 0.000007830 $1.375,656.997.26 1.00004 57 72
01/29 0.0842% 0.000002306 §1,374.245919.09 1.00004 57 n
01/30 009445 0.000002587 $1,393,182.920.70 1.00004 56 70
01/31 012194 0.000003340 $1,362.800.824 60 1.00005 6 7
Average 0.1219% 0.000003340 $1,331,686,980.04 1.00004 56 70




TEXPOOL

Participant Services
1001 Texas Ave. 14th Floor
Houston, TX 77002

feomtinued from page 1)

the headline number was negative, a good
portion of that dop was due to defense
spending, which experienced some hits in the
fourth quarter after some front-loaded defense
spending temporarily inflated that category in
the third quarter. Other components of the
GDP did fairly well—consumers came
through and housing continued to perform
well,so it was more of a mixed report. The
earnings season, at least looking at January
2013 releases, paints a picture of a fairly
positive fourth quarter 2012, We did not

see a lot of revenue growth, but companies
delivered respectable earnings. And certainly
from a banking perspective, we're seeing
better credit and less provisioning, and better
performance statistics for underlying loan
portfolios. We also have to remember that in
the fourth quarter of 2012, we went through
the aftermath of Hurricane Sandy, and more
impartantly, we were dogged by uncertainties
surrounding the fiscal chiff: I the folks in the
nation’s capitol can avoid another scare to the
markets, things aren't looking that bad going
forward into 2013,

TexPool & TexPool Prime vs. 90-Day Treasury Bill

TexPool
Prime Rate
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=L 40-Day
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90-Day Treast
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