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PERFORMANCE SUMMARY August 2019

CurrentMonth Year to Date Chart

GENERAL FUND

TotalRevenues as a %ofBudgetCompared to Prior Year POSITIVE

Total Expenditures as a %BudgetCompared to Prior Year POSITIVE
Property Tax Collection Analysis POSITIVE NEGATIVE
Sales Tax Collection Analysis NEGATIVE NEGATIVE

Expenditure Analysis POSITIVE POSITIVE

ENTERPRISEFUND

Water Billing Analysis NEGATIVE NEGATIVE

Sewer Billing Analysis NEGATIVE NEGATIVE
Expense Analysis POSITIVE POSITIVE
Hotel Tax Revenue Analysis (mostrecentquarter) N/A N/A |
Hotel Tax Revenue Analysis (quarterly comparison for year) N/A N/A J

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE
CRIMEDISTRICT

Sales Tax Collection Analysis POSITIVE POSITIVE

Expenditure Analysis POSITIVE POSITIVE
INVESTMENTS

InvestmentReport

EERFORMANCEINDICATORS:

POSITIVE Positive = Positive variance as compared to seasonal trend.
NEGATIVE Negative = Negative variance as compared to seasonaltrend.

NEUTRAL Neutral = Variance is less than 1%




CITY OF SEABROOK
GENERAL FUND - RESULTS
August 31, 2019

ANNUAL FISCAL YEAR-TO-DATE
FOREVSBUD ACTVSBUD
FAVI(UNFAV) FAV/((UNFAV)
EORECAST BUDGET YARIANCE GENERALFUND ACTUAL BUDGET  VARIANCE
REVENUES
5,087,946 5186619 (98,673) Ad Valorem Taxes 5061273 5,169,057 (107,784)
37,259 39,000 (1,741) Penaliies &Interest 32415 34,156 (1,741)
1755516 1,789,038 (33522) Sales Tax 1590755 1624277 (33522)
835972 750,000 85,972 Franchise Tax 807,802 721830 85972
140,860 133,500 7360 Other Tax 104,014 96,654 7360
312,696 301,500 11,196 License &Permits 261254 250,058 11,196
69,665 90,500 (20,835) Charges for Services 63,806 84,641 (20,835)
34014 85,000 (50,986) DOT Fines 25214 76,200 (50,986)
452,127 384,100 68,027 Other Municipal CourtFees 418,026 349,999 68,027
254,369 138,600 65,769 Interestincome 185,665 126,896 58,769
501,274 402,985 98,289 Intergovernmental 441823 343533 98,289
547,239 40,000 507,239 Other Revenue 546,794 39,555 507,239
10,028,937 9,340,842 638,095 TotalRevenues 9538841 8,916,856 621,984
EXPENDITURES*
7,638,206 8,057,895 419,690 PersonnelServices 6,993,167 7,398,937 405,769
285293 343204 57912 Materials & Supplies 232,133 279,770 47,636
2,605,258 2831315 226,057 Services 2339655 2541902 202248
634,067 997,331 363,264 Capital Outiay 381,839 658274 276435
11,162,823 12,229,746 1,066,923 Total Expenditures 9,946,795 10,878,883 932,088
(1,133,886) (2.888,904) 1,705018 NETREVENUES (407954) (1962,027) 1554072

FUND BALANCE

5,251,865 5,251,865 0 Beginning Balance Estimate 5251865 5,251,865 0
(1,133,886) (2,888,904) 1,705,018 NetRevenues (407,954) (1,962,027) 1554072
(696,974) (696,974) 0 Trnto Othr Fds (696974)  (696974) 0
284,809 284924 (115) SEDC 2 Reimbursemnt 265264 265379 (115)
318,779 318,779 (0) Sanitation Transfer 292214 292214 (0)
1,717,530 1,717,531 (1) Enterprise Fund Transfer 1574403 1574403 (1)
1,264,643 1,264,643 0 Use Prior Year Surplus 1264643 1,264,643 0
6,956,767 5.251,864 1,704,902 Ending Balance 7543460 5989503 1,553,957
1,754,902 (1) Netincome/(Expense) 2,291,595 737,638
EORECAST BUDGET EXPENDITURES® Actual Budget
241680 275,739 34,059 100 Legislative 221,723 249,009 27,286
1,191,408 1,250,351 58,943 102 Administrative 1099220 1,158,563 59,343
422503 426,226 3,723 103IT. 377,756 346,631 (31,125)
159,133 167,124 7,991 106 Emergency 145,269 149,798 4530
1,001,333 1,135,632 134,299 107 Non-Departmental 919,001 1,031,259 112,259
3,475,027 3,679,067 204,040 200 Public Safety 3,167,403 3,371,702 204299
182,036 189,669 7,633 210 Animal Control 165821 172,747 6,926
286,647 348,907 62,2260 220DOT 255218 317,116 61,898
953,983 967,692 13,709 230 Fire 875594 884673 9,079
165977 526,924 360,947 240EMS 97,996 424733 326,737
795,460 855,828 60,369 400 Parks &Recreation 711,299 783476 72177
1347419 1,368,992 21,573 500 Public Works 1,061,637 1,009,406 (52,230)
552,439 562,873 10,434 600 Community Development 506,208 515961 9,753
387,658 474,727 87,069 700 Municipal 342530 429599 87,069
120 0 (120) 900 Hurricane 120 0 (120)
11,162,823 12,229,752 1,066,929 Total Expenditures 9,946,795 10,844,673 897878
696,974 696,974 0 Totaltransfers (In)out 696,974 696,974 0




GENERAL FUND

CHARTA
TOTAL REVENUETHROUGH AUGUST 2019
Prior YTD %
%ofBudget of Total
Budget YTD Revenue  Collected Collected

Ad Valorem Taxes 5186619 5061273 97.58% 99.71%
Penaliies & Interest 39,000 32415 83.12% 92.96%
Sales Tax 1,789,038 1,590,755 88.92% 90.44%
Franchise Tax 750,000 807,802 107.71% 99.95%
Other Tax 133,500 104,014 7791% 73.48%
License &Permits 301,500 261,254 86.65% 97.00%
Charges for Services 65,500 63,806 97.41% 9056%
DOT Fines 85,000 25214 29.66% 93.90%
Other Municipal CourtFees 384,100 418,026 108.83% 84.87%
Interestincome 138,600 185,665 133.96% 92.46%
Intergovernmental 398435 441823 110.89% 79.76%
*** Other Revenue 40,000 50,794 126.98% 99.76%
Transfers from Enterprise Fund 2,036,310 1,866,617 9167% 9167%
Paymentfor Services-EDC 284924 265264 93.10% 9167%
Total Revenues 11,632,526 11174721 96.06% 95.03%

***QOther Revenue excludes $496,000 land sell for comparison purposes.

CHARTB

TOTAL EXPENDITURESTHROUGH AUGUST 2019

Prior YTD %
YTD %ofBudget of Total
Budget Expenditures Expended Expended
Personnel 8,057,895 6,993,167 86.79% 92.53%
Supplies 343,204 232,133 67.64% 87.48%
Services 2831315 2,339,655 82.63% 90.35%
Capial 907331 381830  3820% 12.92%

Total Expenditures 12,229,745 9,946,795 81.33% 90.53%




GENERAL FUND-continued

CHARTC

PROPERTYTAXANALYSIS

E==12013/14 E12014/15 [—2015/16 £32016/17 Em2017/18 E==32018/19 —v—2018/19 Budget
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Budget is divided into months based on themonthly percentages of thelast 5 years' collections.

2014/15 December collections werehigher than thetrend but wereoffset by lower collections in January

CHARTD
SALESTAXANALYSIS
£E92013/14  @E92014/15 £J2015/16  [=J2016/17 @EEN2017/18 E=J2018/19 =w=2018/19 Budget
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2017/18 Budget is divided into months based on themonthly percentages of thelast 5 years' activity of sales tax revenue.




General Fund Monthly Sales Tax Comparison

=Budget 2018/19 126,685 174,125 135,561 118,784 175,267 125 313 125,184 174,201 141,655 150,420 177,043 164,761
mAdual2018/19 144,547 168,112 134,695 127,797 166,347 121,677 118,644 161,153 141,441 136,727 169,616 0
mAGual2017/18 127,193 185,987 148 510 139,855 178,295 124,609 150,712 175,910 149,776 150 177 179,959 180,865

mBu dget 2018 /19 mAdual2018/19 wAdual 2017/18




General Fund Annual Sales Tax Total

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0

2017/18 2018/19 2018/19
Adual Adual Bu dget
Sales Tax CurrentYear | %Current
201718 2018/19 2018/19 Actualto Prior | %Actualto Actualto Year to
Actual Actual Budget Year Prior Year Budget Budget

October 127,193 144547 126,685 17,355 13.64% 17,862 14.10%

November 185,987 168,112 174125 -17875 -9.61% -6,013 -3.45%)|

December 148510 134,695 135561 -13,815 -9.30% -865 -0.64%|

January 139,855 127,797 118,784 -12,058 -8.62% 9,013 759%

February 178,295 166,347 175267 -11,947 -6.70% -8,920 -5.09%|

March 124,609 121,677 125313 -2932 -2.35% -3,636 -2.90%|

April 150,712 118,644 125,184 -32,068 -21.28% -6,540 -5.22%|

May 175910 161,153 174,241 -14,756 -8.39% -13,088 -7.51%)|

June 149,776 141441 141,655 -8,335 -557% -214 -0.15%|

July 150,177 136,727 150,420 -13450 -8.96% -13,692 -9.10%|

September 180,865 0 157,344 -180,865 -100.00% -157,344 -100.00%|

— E— E— — — — —

Totals I 1,710.981[ 1.590,755' 1,624.277I -120.226I -7.03%' -33.522' -2.06%)|




GENERAL FUND-continued

CHARTE
EXPENDITUREANALYSIS

Total General Fund Expenditures
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$1,400,000
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$1,000,000 ==2014/15
$800,000 [2015/16
$600,000 =12016/17
Em017/18
$400,000
==2018/19
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High expenditures in September 2010 aredueto city hall A/C replacement.

High expenditures in September 2014 aredueto Seascaperoad construction




CITY OF SEABROOK
ENTERPRISE FUND - RESULTS
August 31, 2019

ANNUAL FISCAL YEAR-TO-DATE
FOREVSBUD ACTVSBUD
FAV(UNFAV) FAVI(UNFAV)
EORECAST BUDGET YARIANCE ENTERPRISEFUND ACTUAL BUDGET YARIANCE
REVENUES
2,998,342 3,235,701 (237,359) Water Sales 2683811 2,921,170 (237,359)
2,806,288 2,995,606 (189,318) Sewer Service Charge 2535961 2,725279 (189,318)
2,263,043 2,289,177 (26,134) Sanitation Service Charge 2,058543 2,084,677 (26,134)
6,628 20,000 (13,372) Permits &Fees 4051 17423 (13.372)
56,084 41,044 15,040 Interestincome 50,990 38,650 12,340
186,002 187,313 (1,311) Other Revenue 198,786 200,096 (1311)
1435217 1435217 0 Prior Year Funds 1435217 1435217 0
9,751,605 10,204,058 (452453) Total Revenues 8967359 9422512 (455,153)
EXPENDITURES
1,200,808 1,282,265 81,457 PersonnelServices 1,088,739 1,170,195 81457
53884 57,800 3,916 Materials & Supplies 43,062 46,339 3276
3427433 3,630,983 203,550 Services 2,985,093 3,134,029 148,935
760,183 1655873 895,690 Capital Outiay 308606 1,172,226 863,620
0 0 0 Hurricane 0 0 0
5442309 6,626,921 1,184,612 Total Expenditures 4425501 5522,789 1,097,288
4,309,296 3577137 732,159 NETREVENUES 4541858 3,899,723 642,135
FUND BALANCE
1,582,503 1582503 0 Beginning Balance Estimate 1582503 1582503 0
4,309,296 3577137 732,159 NetRevenues 4541858 3,899,723 642,135
(1,717,530) (1,717,530) (0) General Fund Reimbursement (1574,403) (1574402) (0)
(318,779) (318,779) 0 GF Reimb-StreetMaintenance (292214)  (292214) 0
(240,000) (240,000) 0 Trnto Othr Fd (BudgetStab) (140,000)  (140,000) 0
(1184971) (1,184972) 1 Transfer to DebtService (1,086,224) (1,086,224) 1
(209,874) (209,874) 0 Transfer to FleetReplacement (209,874)  (209,.874) 0
197,074 197,074 (0) Transfer FromEDC 147,806 147,806 0
2417718 1,685,559 732,160 Ending Balance 2,969,452 2327317 642,135
835,215 103,056 Netincome/(expense) 1,386,949 7443814
EXPENDITURES
3468404 4,359,458 891,054 Water 2,721,776 3,613,968 892,192
312334 324,063 11,729 Biling &Collections 277774 293,302 15529
2,677,626 2,869,664 192,039 Wastewater 2367351 2514628 147277
2,370,804 2,460,595 89,791 Sanitation 2,164296 2,206,587 42291
0 0 0 Hurricane 0 0 0
8,829,168 10,013,780 1,184,613 Ending balance 7531,196 8,628,485 1,097,289
240,000 240,000 Transfer out 140,000 140,000




ENTERPRISE FUND

WATER BILLING ANA

CHARTF
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ENTERPRISEFUND-continued

CHARTG
WASTEWATER BILLING ANALYSIS
Average Percent of Wastewater Billings by Month vs.
2017/18 Percent of Budgeted Billings
0.12
0.10
0.08
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0.00
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=201 7/18 0.0 866 0.0822 0.0827 0.0838 0.0 765 0.0738 0.0851 0.0 880 0.0959 0.0 860 0.0 946 0.0 881
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Average Percent of Wastewater Billings by Month vs.
2018/19 Percent of Budgeted Billings
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ENTERPRISEFUND-continued

CHARTH

EXPENDITUREANALYSIS

Total Enterprise Fund Expenses

$1,500,000
51,250,000 =013/14
s1000m0 / ==014/15
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| W e e
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Sept 2013 and Nov 2013 EXCLUDE property acquisition
December 2014 & January 2015 expenses much higher than budgeted due to Lakeside lift station repairs
***Sept 2018 excludes $3.7 million SIB payment for State Highway 146 P roject




CITY OF SEABROOK

HOTEL/MOTEL FUND - RESULTS

ANNUAL
FOREVSBUD

FAV(UNFAV)

EORECAST BUDGET YARIANCE
475671 542179 (66,508)
23033 7492 15541
100,640 174,000 (73,360)
599 344 723671 (124327)
118,246 115,659 (2587)
2524 2,000 (524)
528,528 673928 145,400
0 0 0
649,298 791587 142,289
(49,954) (67,916) 17,962
1313587 1313587 0
(49,954) (67,916) 17,962
1263633 1245671 17,962

August 31, 2019

FISCAL YEAR-TO-DATE

ACTVSBUD
FAV/((UNFAV)
HOTELMOTELFUND ACTUAL BUDGET  VARIANCE

REVENUES
Hotel Occupancy Tax 480,225 546,733 (66,508)
Interestincome 22,393 6,852 15541
Misc Income-(Saltwater Derby) 100,640 174,000 (73,360)
TotalRevenues 603,259 727586 (124,327)
EXPENDITURES
Personnel Services 107,948 105,360 (2,588)
Materials & Supplies 2,081 1557 (524)
Services 469,492 613,239 143,747
Capital Outiay 0 0 0
Total Expenditures 579,520 720,156 140,636
NET REVENUES 23,738 7430 16,309
FUND BALANCE
Beginning Unreserved Fund Bal 1313587 1,313,587 0
NetRevenues 23,738 7430 16,309
Ending Unreserved Fund Bal 1337325 1,321,017 16,309
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CHARTI

Hotel Occupancy Tax Revenues
2nd Fiscal Quarter (Jan-Mar)
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*Springhill Marriottopened lastquarter 2010
**Hampton Inn closed 3rd quarter 2015 due to fire

CHARTJ

QUARTERLY COMPARISONS
FY 2017-2018
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**Hampton Inn closed 3rd quarter 2015 due to fire reopened In 4th quarter 2017




CITY OF SEABROOK
SEDC - RESULTS
August 31, 2019

ANNUAL
FOREVSBUD

FAVI(UNFAV)

EORECAST BUDGET YARIANCE
870,408 835000 35408
0 0 0

70,089 44,969 25,120
900 0 900

0 0 0

941,397 879,969 61,428
0 0 0

437 150 (287)
1,083,185 1,463,117 379,932
0 0 0
1,083,622 1,463,267 379,646
(142,225) (583,298) 441073
3,209,979 3,209,979 0
(142,225) (583,298) 441073
0 0 0
(234,420) (234,420) (0)
(197,074) (197,073) (1)
2,636,260 2,195,188 441073

REVENUES
Sales Tax
GrantProceeds
Interestincome
Other Revenue
Loan Repayment

Total Revenues

EXPENDITURES
Personnel Services
Materials & Supplies
Services

Capital Outlay

Total Expenditures

NET REVENUES

FUND BALANCE

Beginning Balance Estimate
NetRevenues

Transfer (to)from Other Funds *
Transfer to General Fund
Transfer to Enterprise Fund
Ending Balance

FISCAL YEAR-TO-DATE

ACTVSBUD
FAVIUNFAV)

ACTUAL BUDGET VARIANCE
795378 759,970 35,408
0 0 0

67,559 42439 25,120
900 0 900

0 0 0

863837 802,409 61,428
0 0 0

437 150 (287)
881386 1173566 292,180
0 0 0

881822 1173716 291894
(17986)  (371307) 353321
3209979 3209979 0
(17986)  (371307) 353321
0 0 0
(214,885)  (214,885) (0)
(180,651)  (180,650) (1)
2796457 2,443,137 353,321




SEABROOK EDC

CHARTK
SALESTAXREVENUEANALYSIS
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CHARTL

EXPENDITUREANALYSIS
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2015/16 September budgetreflects appropriations for incentives and Business relocation of HWY 146

High expin Nov 2011 was due to Gateway sign.High exp Nov 2014 was for the waterfrontproject July expenditures prior to 2013/14 included debtservice

payments.
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EDC Monthly Sales Tax Comparison
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EDC Annual Sales Tax Comparison
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2017/18 2018/19 2018/19
Adual Adual Bu dget
EDC Sales Tax CurrentYear | %Current
201718 2018/19 2018/19 Actualto Prior | %Actualto Actualto Year to
Actual Actual Budget Year Prior Year Budget Budget
October 63596 72274 59,634 8,677 13.64% 12,639.74 21.20%
November 92994 84,056 81,965 -8938 -9.61% 2,090.94 255%
December 74,255 67,348 63,812 -6,908 -9.30% 3,535.85 5.54%
January 69,927 63,898 53,690 -6,029 -8.62% 10,208.01 19.01%)
February 89,147 83,174 82503 -5974 -6.70% 67097 0.81%
March 62,304 60,838 58,656 -1,466 -2.35% 2,181.98 3.72%
April 75,356 59,322 58,608 -16,034 -21.28% 71458 1.22%)
May 87,955 80577 81,667 -7378 -8.39% (1,090.27) -1.34%)|
June 74888 70,720 66,681 -4,168 -557% 4,039.79 6.06%
July 75,088 68,364 69,417 -6,725 -8.96% (1,053.20) -1.52%)|
August 89.979 84808 83338 2472 S075% 146042 L76%)
September 90,433 0 75,030 -90433  #DIV/O! (75,030.26) -100.00%|

— — —
Fotals I 855.490' 795,378' 759.970| -60.113| -7.03%) 3540781 4.66%




ANNUAL
FOREVSBUD

FAV(UNFAV)

EORECAST BUDGET YARIANCE
819,739 799216 20523
17,262 17,187 75
837,001 816,403 20598
571,095 580,194 9,099
8532 9,500 968

108,874 105,000 (3874)
201,180 246247 45067
889,681 940,941 51,260
(52,680) (124,538) 71,858
954013 954013 0
(52,680) (124,538) 71858
901,333 829 475 71,858

CITY OF SEABROOK
CRIME DISTRICT - RESULTS
August 31, 2019

FISCAL YEAR-TO-DATE

ACTVSBUD
FAVI(UNFAV)
CRIMEDISTRICT ACTUAL BUDGET VARIANCE
REVENUES
Sales Tax 745559 725,036 20523
Interestincome &Misc 14503 15429 (925)
Total Revenues 760,062 740464 19598
EXPENDITURES
Personnel Services 519,281 528,380 9,099
Materials & Supplies 7209 8,177 968
Services 88,906 72226 (16,680)
Capital Outiay 184476 229543 45,067
Total Expenditures 799872 838,326 38454
NET REVENUES (39,811) (97.862) 58,051
FUND BALANCE
Beginning Balance Estimate 954,013 954,013 0
NetRevenues (39,811) (97.862) 58,051

Ending Balance 914,202 856,151 58,051




CRIME DISTRICT

CHARTM
SALESTAXREVENUEANALYSIS
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Large December expenditures included vehicles. March 2016 includes reallocation of personnel expense.
Initial PSVERF expenditure 0f679,344 is excluded from October 2016/17.
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Crime District Annual Sales Tax Comparison

950,000

900,000

850,000

800,000

750,000

700,000
650,000
2017/18 2018/19 2018/19
Adual Adual Bu dget
Crime District Sales Tax CurrentYear | %Current
201718 2018/19 2018/19 Actualto Prior | %Actualto Actualto Year to
Actual Actual Budget Year Prior Year Budget Budget
October 58,705 67,626 56,395 8,921 15.20% 11,230.87 19.91%
November 86,232 76,218 76,266 -10,014 -1161% (47.82) -0.06%)|
December 70992 63,777 60,763 -7.215 -10.16% 3,014.09 4.96%
January 67,480 59,892 53479 -7588 -1124% 641323 11.99%
February 84,038 77258 78530 -6,780 -8.07% (1,271.89) -1.62%)
March 58,048 57,143 56,036 -904 -156% 1,107.36 1.98%)
April 70,796 54,952 55,660 -15.844 -22.38% (707.95) -1.27%)
May 82,646 75,406 78,362 -7,240 -8.76% (2,955.92) -3.77%)|
June 71525 66,798 64,492 -4,726 -6.61% 2,306.48 3.58%
July 71,799 65,020 66,069 -6,779 -9.44% (1,049.65) -1.59%)
August 84114 81467 18983 20647 =345% 248408 2.15%)
September 86,294 0 74,180 -86,294  #DIV/O! (74,180.31) -100.00%|
Fotals | &?.375| 745,%9| m«lq -60816] -7.54%]| 2052260 | FrET




INVESTMENTS

CHARTO
MONTHLY INVESTMENT REPORT

TEXPOOL REPORT
MONTH OF AUGUST 2019
2.1715%
BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/OUT) (Posted May) BALANCE  FUND

GENERALFUND -UNRESTRICTED 7,798,928.25 (461,894.02) 16,754.61 7,353,788.84 Working capital
GENERALFUND -RESTRICTED 1,600,000.00 0.00 inclinabove 1,600,000.00
ENTERPRISE FUND -UNRESTRICT 2,746,128.26 44,598.92 534416 2,79%,671.34  Working capital
ENTERPRISE FUND -RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customerliability
CAPITALIMPACT FEES 3,293,534.85 0.00 6,074.08 3299,608.93 Water & sewerlines extensions & expansions
PARK FEES 4933411 0.00 90.98 4942509 Reserved for acquisition & development of park land
SEIZURE 47,660.84 0.00 87.90 47,748.74  Soley to purchase equipment for Law Enforcement
CHILD SAFETY PROGRAMS 17,280.46 0.00 3187 17,312.33 Reserved for Child Safety/S chool Zones
FEDERAL SEIZURE 15,700.15 0.00 2895 1572910  Criminal Investigation - F ederal Funds
HOTELMOTELFUND 1,032,661.21 0.00 1,904.48 1,034,565.69  Restricted for promotion of tourism
DEBT SERVICE FUND 3,438,602.01 (2,083,884.35) 348355 1,358,201.21 Restricted for General fund reserves & yearty debt service
GENERAL CAPITALPROJECTS 819,616.21 0.00 151157 821,127.78  General Fund CIP
CAPITALPROJECT BONDS 4553 711.27 0.00 839815 456210942 2016A COWW Plant, Clarifier & T odville 2016 Sewer
WTR/SWR BONDS 753,737.58 0.00 1,390.08 755,127.66  Funds transfemred from Bond Mkt Acct to allow liquidity
IT BONDS 49,830.06 0.00 9190 4992196 Fiber Optics
PD & GF BONDS (GEN FUND Reserve 2041 0.00 0.05 29.46  Public Wokrks Facility funds provided by GF Reserve
FIRE BONDS 46.23 0.00 0.09 4632 Fire Engine
CAROTHERS 94,452.07 0.00 17419 94,626.26  Carother Facility & Park
ANIMAL 78173 0.00 144 783.17 Animal Shelter Needs - Donation
CRIME DISTRICT 590,851.60 (4,770.58) 1,059.46 587,140.48  F unds transfemed from Bond Mkt Acct to allow liquidity
SEDC II-UNRESTRICTED 2,615,258.31 8,850.03 518479 2,629,293.13  Seabrook Economic Development Cororation |1
SEDC II-RESTRICT FOR EMERGEN 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 29374.28 0.00 5417 2942845
PUBLIC SAFETY 20833243 (24,749.00) 359.99 18394342 Public Safety Needs
MUNICOURT -SECURITY FUND 25319.44 0.00 46.70 25,366.14  F unds from fines to be used for security
COURT -TIME PAYMENT FEES 19,721.07 000 36.37 19,757.44  F unds from fines to be used to improve court
MUNI COURT -TECHNOLOGY FUND 4,968.34 0.00 916 497750 Fund court on technology
PUBLIC SAFETY VERF 77551285 16,7058 146127 793,804.70 Public Safety Vehicle Equipment Replacement
PEG Fund 149,395.67 000 27552 149,671.19  Public Education and Govemment Access
GE VERF 309,159.07 507842 579.53 314,817.02
STABILIZATION FUND 838,596.44 0.00 1,546.58 840,14302 Highway 146 Project
WATER RATE STABILIZATION 358,369.12 0.00 660.92 359,030.04

TOTALTEXPOOL FUND 32,717,553.32 (2,500,000.00) 56,642.51 $30,274,195.83
Theinvestment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy
and relevant provisions of Chapter 2256 of the Local Govemment Code.
Michael Gbby
Finance Director




We welcome the following entities
who joined TexPool in August 2019:

TexPool
Harriburs Rk prens Aucboriny/ TIRZ 23
Vil Connty Hongitd Auhoriey

Ovange Covmey 510 2
ey Ciurey Dot Chrk
Nowes Ty Crock WEIE)
TexPool Prime
PRaxcivall Coainty

Uity of Richwood

Upcoming Events

Sep (M
Farmant Hote] A
TAC Legislative Conference
Sep 06, 2009 - Sey 12,2019,

Iyer

Tist Ansmial CTAT (County Treasarers
Assoc of TX) Conference

Sep 20,2019 = Sep 22, 3119, Ky Bdey

Huncheon Convention Center, Dl Current invested Balance:

TASA/TASE Anmal Conference Weighted Average Maturity™
Weighted Average Life™
Nt Asset Vialue

TexPool Advisory Board Members —
z Total Number of Participants

Interess Distribusted

Diebuarah Lusdermilk
" i Manapement Fee Collected

Civerseen by the St
Manth Averages
Average Invested Ralance
Average Monthly Rate®

Fverage Weighted Average Maturiy™
Average Weighted Average Lile™

Managenend Fee on Invested Baance

Standard & Poor's Current Rating

, who preferred

TexPool TexPoal Prime

520,484 500,345 58 S6.104,058,735.78
36 a

113 (]

100011 100015

2576 L)

DLD45 Dss
5352489 16 511854067 51
STRAST 4G S247.320.68
AAAm AT
S21096.024. 77 45 SN, 155884 57
217% 225
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m ]

Phorse: 1-866-TEXPOOL (839-7665) - Fax 1-866-839-3291 - TexPool.com
G35884-24 (0/19)

Vet Federated.




Monthly Newsletter: September 2019

ortfolio by Maturity (%) Portfolio by Type of Investment (%)

. st 31,2019

of Auguit 31, 2019
o, ... y
W17 days 622 ' W Repurchoss Agreemests 43.5

W23 days 105
B 3000 diys 145 < ::::: :::,:
W 91180 dars 6.0 i
‘ B2+ days 6B B Money Market hunds 3.0

Uninvestsd Balasce 51783, 767.07 51,783, 76707
Receivable for lmvestments Sold 000 L1
Accral of Interest Income 26,002, 108.72 20010872
Intesest and Masagement Fees Payable “SMEE5N “HESL52
Pryable for kevestments Purchased -75.000,000.00 5,000,000 00
Accrued Expenses & Taes -48048 58 4304858
Repurchase Agreements BLG6TEL000.00 L4673, 00000
Mutisal Fund Imeestments B1E074,000.00 G074, 000.00
Govemment Securilies TRLI04205 70 T THLAGE 43206
WS, Tresssury Inflation Protected Securities 005.1135,504 83 00414103410
LIS Tressuiry Bils 1.6 20 132 40 114740002202
LIS Treasury Notes 1,150, 725,048 67 1160843 706 2
Tatal $20,A04,500,345.68 $20,406,750,957.66

Participant Summary

School District 5 6,304.165,178 57
Higher Education ] SB07.240,738.1%
Henlthcase -] $017.466.203.05
Lnility District M SERLITERIN06
City L} S57 0N N2AT
County 1 52084421271 B2
Ot ur ST, 760 57

**Diefinition of Welghted Average Maturity snd Weighted Average Life




Daily Summary
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Portfolio by Maturity (%)
4 2019

‘l W17 doys 529

W 530 days 12.8
B N80 doys 235
W 61-180 days 9.2

~ B 104 days 16

Monthly Newsletter: Seprenber 2019

PRIME

Portfolio by Type of Investment (%)
As of,

ugust 31, 2019

B Commemial Paper 0.9
B Verishl: Pt Notes 26.2
B Repurchase Agreements 23.7

‘ W Maney Markot Funds 9.2

ssel Summary as of Avgust 31, 2019

Uninvested Balnce
Recehvable for Investments Sold
Accial of Intesest Income

Intereet and Management Fes Payable
Peayabde dor Imestments Purchased
Accred Bipenses & Taes
Repurchase Agreements
Commescial Paper

Baak Instuments

Muatusad Fund Investments
Government Securities

Variable Riate Notes

Total

Participant Summary

59144 6144

000 0
41120405 4001 20405
1195408523 11954 08529
1850875000 -SR508750.00
1623251 1623251
TATL17,00000 AT 700000
250038350095 25023835000
000 am
SIAZE5T STA052 00315
000 0
162700013785 162703173000
$6,104,050,735.78 $6,104,071,148 52

Seheod District
Highes Education
Heallheare
Uity Distrct
City

County

Dither

124 SZ111061 53040
" S5
16 G261 A5ATII4
L SHM0T400
] S1ATZTT6341 56
L] SABOM1T5497

7% SBEA006.00272




Daily Summary
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