
CIP # PROJECT DESCRIPTION Funding PREVIOUS FY20 FY21 FY22 FY23 FY24+ PROJECT TOTALS

WATER PROJECTS

W2 SHIPYARDS WATER SERVICE PHASE 1 DEVELOPER -$                    -$              -$                     -$                 -$                693,820$           693,820$                 
W3 SHIPYARDS WATER SERVICE PHASE 2 DEVELOPER -$                    -$              -$                     -$                 -$                843,080$           843,080$                 
W5 TAYLOR LAKE WATER LINE CROSSING OTHER AGENCY -$                    -$              -$                     -$                 -$                2,093,800$        2,093,800$              
W6 OLD SEABROOK WATER LINE IMPROVEMENTS IMPACT & ENTERPRISE 44,302$               253,485$       -$                     -$                 -$                -$                  297,787$                 
W7 STATE HIGHWAY 146 WATER LINE IMPROVEMENTS SIB & ENTERPRISE 1,937,453$          33,750$         -$                     -$                 -$                -$                  1,971,203$              
W10 PINE GULLY AREA WATER LINE IMPROVEMENTS - SIDE STREETS TBD -$                    -$              -$                     -$                 -$                1,179,750$        1,179,750$              
W11 FRIENDSHIP PARK WATER TANK REHABILITATION ENTERPRISE -$                    350,000$       -$                     -$                 -$                -$                  350,000$                 
W12 REPSDORPH WATER TANK REHABILITATION ENTERPRISE -$                    -$              780,313$              -$                 -$                -$                  780,313$                 
W13 CHLORAMINE CONVERSION ENTERPRISE 27,875$               245,000$       -$                     -$                 -$                -$                  272,875$                 
W14 NASA 1 WATER LINE IMPROVEMENTS IMPACT & FBOND 96,350$               297,423$       -$                     -$                 -$                -$                  393,773$                 
W16 OLD SH 146 INTERCONNECT IMPACT -$                    -$              124,588$              622,938$          -$                -$                  747,525$                 
W17 PINE GULLY WATER LINE IMPROVEMENTS ENTERPRISE 33,274$               89,541$         -$                     -$                 -$                -$                  122,815$                 
W18 HESTER'S GULLY WATER LINE IMPROVEMENTS ENTERPRISE 38,403$               105,771$       -$                     -$                 -$                -$                  144,174$                 

TOTAL WATER 
PROJECTS

 $         2,177,657  $   1,374,970  $             904,900  $         622,938  $                   -    $       5,877,035  $             9,890,915 

WASTEWATER PROJECTS Funding PREVIOUS FY20 FY21 FY22 FY23 FY24+ PROJECT TOTALS

WW2 SHIPYARDS SEWER SERVICE PHASE 1 DEVELOPER -$                    -$              -$                     -$                 -$                1,460,763$        1,460,763$              
WW3 SHIPYARDS SEWER SERVICE PHASE 2 DEVELOPER -$                    -$              -$                     -$                 -$                682,500$           682,500$                 
WW7 RED BLUFF SANITARY SEWER EXTENSION DEVELOPER -$                    -$              -$                     -$                 -$                640,800$           640,800$                 
WW8 STATE HIGHWAY 146 SANITARY SEWER IMPROVEMENTS SIB 2,191,566$          33,750$         -$                     -$                 -$                -$                  2,225,316$              
WW9 PINE GULLY WASTEWATER TREATMENT PLANT PHASE 1A 2016A COS & IMPACT 619,501$             2,679,967$     1,112,472$           -$                 -$                -$                  4,411,940$              
WW10 PINE GULLY WASTEWATER TREATMENT PLANT PHASE 1B POTENTIAL GRANT -$                    -$              -$                     -$                 -$                4,231,250$        4,231,250$              
WW11 PINE GULLY WASTEWATER TREATMENT PLANT PHASE 2 POTENTIAL GRANT -$                    -$              -$                     -$                 -$                23,895,840$       23,895,840$            
WW12 PINE GULLY WASTEWATER TREATMENT PLANT PHASE 3 POTENTIAL GRANT -$                    -$              -$                     -$                 -$                24,897,600$       24,897,600$            
WW13 PINE GULLY WASTEWATER TREATMENT PLANT PHASE 4 POTENTIAL GRANT -$                    -$              -$                     -$                 -$                728,650$           728,650$                 
WW14 LIFT STATION NO 5 FORCE MAIN IMPROVEMENT DEVELOPER -$                    -$              -$                     -$                 -$                601,380$           601,380$                 
WW15 CLARIFIER AT MAIN STREET WWTP OTHER AGENCY -$                    -$              -$                     -$                 -$                823,500$           823,500$                 

TOTAL 
WASTEWATER 

PROJECTS
 $         3,638,460  $   2,713,717  $          1,112,472  $                    -    $                   -    $    57,138,783  $           63,776,038 

DRAINAGE PROJECTS Funding PREVIOUS FY20 FY21 FY22 FY23 FY24+ PROJECT TOTALS

D1 TODVILLE ROAD BRIDGE HARRIS COUNTY -$                    -$              4,112,418$           -$                 -$                -$                  4,112,418$              
D2 EL MAR DITCH DEVELOPER -$                    3,905,527$     -$                     -$                 -$                -$                  3,905,527$              
D4 WILDLIFE PARK DRAINAGE EXPANSION IMPACT & FBOND -$                    -$              -$                     -$                 -$                785,243$           785,243$                 
D5 BAYBROOK SECTION 1 - DRAINAGE IMPROVEMENTS FBONDS -$                    -$              -$                     -$                 -$                1,188,024$        1,188,024$              
D6 LOWER PINE GULLY DRAINAGE IMPROVEMENTS POTENTIAL GRANT -$                    -$              -$                     -$                 -$                2,792,493$        2,792,493$              
D8 SURF OAKS DRIVE IMPACT FEES -$                    -$              -$                     -$                 -$                345,800$           345,800$                 
D9 DU LAC TRACE, ORLEANS LN, WATER WAY & SEASCAPE FUND 28 GEN 29,400$               159,125$       -$                     -$                 -$                -$                  188,525$                 
D10 BAYWOOD BRIDGE IMPROVEMENTS HARRIS COUNTY -$                     -$               -$                      -$                 -$                820,500$            820,500$                  
D11 SEASCAPE SUBDIVISION HCFCD BOND E-07 HARRIS COUNTY 49,880$                1,190,120$      -$                      -$                 -$                -$                   1,240,000$               
D12 BAYWOOD BRIDGE IMPROVEMENTS HARRIS COUNTY 38,000$               960,000$       -$                     -$                 -$                -$                  998,000$                 
D13 BAYWOOD BRIDGE IMPROVEMENTS HARRIS COUNTY -$                    -$              -$                     -$                 -$                7,300,759$        7,300,759$              

TOTAL 
DRAINAGE 
PROJECTS

 $            117,280  $   6,214,772  $          4,112,418  $                    -    $                   -    $    13,232,819  $           23,677,288 

STREET 
PROJECTS

Funding PREVIOUS FY20 FY21 FY22 FY23 FY24+ PROJECT TOTALS

S8 SEASCAPE II STREET IMPROVEMENTS FBONDS -$                     -$               -$                      2,574,748$        1,839,106$       -$                   4,413,855$               
S9 BAYBROOK SECTION III STREET IMPROVEMENTS FBONDS -$                    -$              -$                     -$                 1,479,418$       2,465,696$        3,945,114$              

TOTAL STREET 
PROJECTS

 $            306,772  $                 -    $                         -    $     2,574,748  $    3,318,524  $       2,465,696  $             8,358,969 

FACILITY PROJECTS Funding PREVIOUS FY20 FY21 FY22 FY23 FY24+ PROJECT TOTALS

FAC4 MIRAMAR PARK PARKING LOT TBD -$                    -$              -$                     -$                 -$                399,345$           399,345$                 
FAC6 SMART WATER METER CONVERSION 2016A SURPLUS -$                    -$              -$                     -$                 -$                2,162,556$        2,162,556$              
FAC7 PUBLIC SAFETY INSPECTION AREA (SH 146) FUND 28 GEN -$                    326,294$       -$                     -$                 -$                -$                  326,294$                 
FAC9 CITY HALL COUNCIL CHAMBERS COURT FUNDS -$                    37,500$         -$                     -$                 -$                -$                  37,500$                  
FAC10 WATER WELLS FIBER CONDUIT FUND 28 GEN & FD 31 -$                    114,176$       -$                     -$                 -$                -$                  114,176$                 
FAC11 WATER WELLS FIBER CONDUIT FUND 28 GEN -$                    230,825$       -$                     -$                 -$                -$                  230,825$                 
FAC12 -$                    -$              -$                     -$                 -$                550,000$           550,000$                 
FAC13 FIRE STATION A/C REPLACEMENT -$                    160,000$       -$                     -$                 -$                -$                  160,000$                 
FAC14 FIRE STATION WATER HEATER REPLACEMENT -$                    31,250$         -$                     -$                 -$                -$                  31,250$                  

TOTAL 
FACILITY 

PROJECTS
 $                       -    $      900,045  $                         -    $                    -    $                   -    $       3,111,900  $             4,011,946 

PARK 
PROJECTS

Funding PREVIOUS FY20 FY21 FY22 FY23 FY24+ PROJECT TOTALS

P1 PINE GULLY HIKE AND BIKE TRAIL POTENTIAL GRANT -$                    -$              60,000$                749,400$          -$                -$                  809,400$                 
P2a E MEYER HIKE AND BIKE TRAIL UNFUNDED -$                    155,030$       560,137$              -$                 -$                -$                  715,167$                 
P2b E MEYER HIKE AND BIKE TRAIL OTHER AGENCY -$                    -$              -$                     -$                 -$                336,158$           336,158$                 
P6 WILDLIFE PARK PLAYGROUND EQUIPMENT TBD -$                    -$              -$                     40,000$           -$                -$                  40,000$                  
P7 MEADOR PARK TRAIL LIGHTS TBD -$                    -$              45,000$                -$                 -$                -$                  45,000$                  
P9 TAYLOR LAKE KAYAK TBD -$                    -$              -$                     -$                 -$                75,000$             75,000$                  
P11 PINE GULLY PIER TEE HEAD REPLACEMENT -$                     -$               -$                      -$                 -$                 $            120,000 120,000$                  

TOTAL PARK 
PROJECTS  $                       -    $      155,030  $             665,137  $         789,400  $                   -    $          531,158  $             2,140,725 

EDC1 STARBOARD ROAD (RED BLUFF EXTENTION) DEVELOPER -$                     -$               -$                      -$                 -$                2,744,093$         2,744,093$               
TOTAL EDC 
PROJECTS

 $                       -    $                 -    $                         -    $                    -    $                   -    $       2,744,093 2,744,093$             

TOTAL COST 
PER YEAR

 $         6,240,169  $ 11,358,534  $          6,794,927  $     3,987,086  $    3,318,524  $    85,101,485  $        116,800,724 

FUNDING SOURCES
2016 BONDS - EDC
2016A BONDS - REVENUE BONDS
IMPACT FEES - RESTRICTED
IMPACT FEES - UNRESTRICTED
SANITATION FRANCHISE-ANNUAL TRANSFER
POTENTIAL BP GRANT
POTENTIAL SIB 
POTENTIAL TWDB
FUNDING STILL TO BE DETERMINED
GLO GRANT - REIMBURSEMENT GRANT
FUTURE BONDS
ENTERPRISE
GENERAL FUND

PROJECT COST

CAPITAL IMPROVEMENT PROJECT SUMMARY
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Project Title: FRIENDSHIP PARK WATER TANK REHABILITATION
Project Location/Limits: ELEVATED STORAGE TANK
CIP Number: W11
Facility Type: WATER TANK

Project Description and Justification

Project Cost Estimates:
COST BY FISCAL YEAR

Project Cost Prior Funding FY20 FY21 FY22 FY23 FY24+ TOTAL 

Engineering/Planning 50,000$        50,000$            

Land/Easements Acq. ‐$                       

Construction 300,000$      300,000$         

Total Cost ‐$                   350,000$      ‐$           ‐$                   ‐$           ‐$                    350,000$         

Funding Source  Prior Funding FY20 FY21 FY22 FY23 FY24+ TOTAL 

General Fund ‐Cash ‐$                       

Certificates of Obligation ‐$                       

Prior Certificates of Obligation ‐$                       

General Obligation Bonds ‐$                       

Prior Bonds ‐$                       

Future Bonds ‐$                       

SEDC 4B Funds ‐$                       

Water/Sewer Revenue Bonds ‐$                       

Enterprise Utility Fund ‐ Cash ‐$                       

Impact Fees  350,000$      350,000$         

Developer Contribution ‐$                       

Potential Grant ‐$                       

Fun 28 Gen CIP ‐$                       

TBD

Other: ___ (Fund/Agency) ‐$                       

Park Impact Fees

Total Funding ‐$                   350,000$      ‐$           ‐$                   ‐$           ‐$                    350,000$         

Comments/Special Project Notes:

Above estimate provided based on current DEI inspection reports.

PROPOSED CAPITAL IMPROVEMENT PROJECTS

FUNDING SOURCES BY FISCAL YEAR

To ensure the public water supply storage tanks are in safe and productive working order and in compliance with the TCEQ & EPA 
environmental rules and regulations.  The project will include replacing protective coating systems and performing minor structural repairs.
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