
HOT BUDGET 
REVIEW & UPDATE



We are starting to receive 
requests from hotels to defer 

payments through the end of this 
fiscal year, including any taxes 

acquired on nights stayed 
between January to March 2020.
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OCCUPANCY RATES
Best Western Closed
Captain Inn & Suites Closed/No Answer
Hampton Inn Closed/No Answer
Holiday Inn Express less than 20% (mostly plant workers)

Kemah Edgewater 12 guests (reduced rates to $48 per night)

Quality Inn Closed/No Answer
SpringHill Suites less than 20% (mostly long term guests)
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April 17 Poll
Rates based on



BUDGET VS. FORECAST
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BUDGET FORECAST
FY 19-20 REVENUE $646,561 $427,281
FY 19-20 EXPENDITURES $590,183 *$534,403
DIFFERENCE $56,378 **$107,122
*Approximately 75% of HOT expenditures have already been expensed, making it difficult for 
additional cuts and resulting in only about a 10% reduction in overall expenditures.

**Amount needed from reserves to fund remainder of FY19-20 budget year.



FUTHER LOOK INTO EXPENDITURES
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FORECAST BUDGET
PERSONNEL (acct. 3010-3350) $128,055 $122,523
SUPPLIES (acct. 4010-4150) $751 $2,000
ADS, DUES, TRAVEL, ART, MISC. (acct. 5010-5020 & 5175-5465) $45,850 $70,660
AGREEMENTS - BAHCVB (acct. 5030) *$33,300 $69,000
EVENTS (acct. 5466) **$178,000 $173,000
FESTIVAL (acct. 5467) ***$148,447 $153,000
TOTAL $534,403 $590,183

*BAHCVB 15% of HOT – number reflects estimate if we pay Q2 Jan-March, which is  not yet collected – in addition assuming no HOT  revenue for the remainder of the year as forecasted.

**Budget error due to clerical error on June 18, 2019 City Council Meeting Minutes.

***Number may be subject to change slightly after final reconciliation of books.



BAHCVB will be discussing 
remainder of the fiscal year and 
options for next year. Healthy 

CVB reserves should be sufficient
if major cuts are made.
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DISCUSSION
Currently in place, suspension of 15% late fee penalty through July 31.
TX Hotel & Lodging Association – Deferral or Forgiving HOT Webinar  to be 
held on Friday,  April 24.
Nassau Bay discussing deferral of HOT from hotels for six months and 
operating on reserves. 
Deferral of HOT payments would result in a deferral of partner payments 
to the BAHCVB.
Short discussion on FY20-21 budget

7



FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)

FORECAST BUDGET VARIANCE HOTEL/MOTEL FUND ACTUAL BUDGET VARIANCE

REVENUES
262,990 485,185 (222,195) Hotel Occupancy Tax 262,990 237,703 25,287

12,547 7,076 5,471 Interest Income 8,626 3,155 5,471
96,143 100,000 (3,857) Seabrook Festival Revenue 96,143 100,000 (3,857)

2,600 1,300 1,300 Pelican Revenue 1,300 689 611
0 0 0 Other Revenue 0 0 0

53,000 53,000 0 Use of Prior Funds 53,000 53,000 0
427,281 646,561 (219,280) Total Revenues 422,059 394,547 27,513

EXPENDITURES
128,055 122,523 (5,532) Personnel Services 64,256 58,724 (5,532)

751 2,000 1,249 Materials & Supplies 501 996 496
405,597 465,660 60,063 Services 344,434 395,180 50,746

0 0 0 Capital Outlay 0 0 0
534,403 590,183 55,780 Total Expenditures 409,191 454,901 45,710

FUND BALANCE
1,313,587 1,313,587 0 Beginning Unreserved Fund Bal 1,313,587 1,313,587 0

(107,122) 56,378 (163,500) Change in Fund Balance 12,868 (60,354) 73,222
1,206,465 1,369,965 (163,500) Ending Unreserved Fund Bal 1,326,455 1,253,233 73,222

ANNUAL FISCAL YEAR-TO-DATE

CITY OF SEABROOK
HOTEL/MOTEL FUND -  RESULTS

March 31, 2020
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CITY OF SEABROOK
2019-2020 BUDGET

DEPARTMENT 150 - HOTEL/MOTEL

OCT 19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20 APR 20 MAY 20 JUN 20 JUL 20 AUG 20 SEP 20 TOTAL

150-7110 HOTEL OCCUPANCY TAX 78,697 46,589 3,816 64,864 43,738 0 82,523 36,549 22 96,949 35,549 (4,111) 485,185
150-9510 INTEREST EARNED 495 476 523 550 510 600 613 644 661 713 717 574 7,076
150-9520 OTHER REVENUE 0 0 0 0 0 0 0 0 0 0 0 0 0
150-9521 SEABROOK FESTIVAL 78,947 21,053 0 0 0 0 0 0 0 0 0 0 100,000
150-9525 PELICAN REVENUE 0 547 0 0 0 142 142 71 71 0 256 71 1,300
015-2000 USE PRIOR FUND BALANCE 53,000 0 0 0 0 0 0 0 0 0 0 0 53,000

TOTAL 211,140 68,665 4,339 65,414 44,248 742 83,278 37,264 754 97,661 36,523 -3,466 646,561

BUDGET
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CITY OF SEABROOK
2019-2020 FORECAST

DEPARTMENT 150 - HOTEL/MOTEL
FORECAST* BUDGET VARIANCE

OCT 19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20 APR 20 MAY 20 JUN 20 JUL 20 AUG 20 SEP 20 TOTAL ANNUAL FAV/(UNFAV)

150-7110 HOTEL OCCUPANCY TAX 91,110 56,296 0 94,674 20,910 0 0 0 0 0 0 0 262,990 485,185 -222,195
150-9510 INTEREST EARNED 1,845 1,568 1,536 1,424 1,345 908 613 644 661 713 717 574 12,547 7,076 5,471
150-9520 SALTWATER DERBY REVENUE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-9521 SEABROOK FESTIVAL REVENUE 66,105 13,996 6,043 0 10,000 0 0 0 0 0 0 0 96,143 100,000 -3,857
150-9525 PELICAN REVENUE 0 0 0 0 1,300 0 0 1,300 0 0 0 0 2,600 1,300 1,300
015-2000 USE PRIOR FUND BALANCE 53,000 0 0 0 0 0 0 0 0 0 0 0 53,000 53,000 0

TOTAL 212,060 71,860 7,578 96,098 33,555 908 613 1,944 661 713 717 574 427,281 646,561 -219,280

* FORECAST IS BUDGET UNTIL DEPARTMENT ADJUSTS FIGURES.
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CITY OF SEABROOK
2019-2020 BUDGET

DEPARTMENT 150 - HOTEL/MOTEL

OCT 19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20 APR 20 MAY 20 JUN 20 JUL 20 AUG 20 SEP 20 TOTAL

150-3010 SALARIES 6,738 6,355 6,100 5,693 5,972 7,450 6,318 7,777 6,888 6,481 6,669 8,594 81,035
150-3011 EDUCATION INCENTIVE 50 44 50 44 92 55 44 55 44 44 44 181 750
150-3012 OVERTIME 0 0 0 0 0 0 0 0 0 0 0 0 0
150-3014 CAR ALLOWANCE 271 237 274 218 247 275 237 275 280 237 237 270 3,060
150-3015 CONRACT LABOR 0 0 0 0 0 0 0 0 0 0 0 0 0
150-3100 FICA 863 508 497 458 483 480 502 875 486 417 461 460 6,491
150-3110 RETIREMENT 1,803 918 1,000 976 1,038 766 925 1,727 1,155 1,100 1,103 1,174 13,685
150-3120 INSURANCE 2,661 872 1,345 1,031 1,204 1,439 1,237 1,964 1,364 1,292 1,326 1,148 16,881
150-3130 WORKERS COMP 141 0 0 0 0 0 0 0 0 0 0 0 141
150-3150 GIFT/APPRE CERT 0 47 0 0 28 0 0 0 0 0 0 0 75
150-3350 UNEMPLOYMENT BENEFITS 0 0 0 0 0 0 280 0 0 11 0 114 405
TOTAL PERSONNEL 12,527 8,982 9,266 8,420 9,064 10,466 9,543 12,674 10,217 9,583 9,841 11,940 122,523

150-4010 OFFICE SUPPLIES 21 40 148 41 115 189 195 81 53 0 0 119 1,000
150-4011 POSTAGE 0 0 0 0 0 444 115 0 0 127 0 314 1,000
150-4150 SMALL EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SUPPLIES 21 40 148 41 115 632 310 81 53 127 0 434 2,000

150-5010 ADVERTISING 460 644 1,338 197 53 2,575 2,218 220 1,716 2,485 1,885 6,209 20,000
150-5020 DUES & SUBSCRIPTIONS 1,045 3,073 475 572 583 851 999 1,137 817 453 202 1,552 11,760
150-5030 RENTALS & SERVICE AGREEMENTS 0 4,629 617 617 27,354 12,727 12,819 2,729 2,411 1,515 1,288 2,295 69,000
150-5175 JANITORIAL SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5227 PROF FEES - CONSULTING 0 0 0 0 10,550 0 0 0 0 0 0 0 10,550
150-5229 PROF FEES - GRANT WRITING 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5293 ARTS & HISTORICAL 1,321 1,321 1,321 1,321 1,321 1,321 1,321 1,321 1,321 1,321 1,321 1,321 15,850
150-5294 CONTRIBUTIONS 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5295 FUTURE DEVELOPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5296 VACATION & LEISURE SHOW 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5300 TRAVEL & CONFERENCE 0 597 682 709 0 259 1,037 2,365 1,271 1,284 314 982 9,500
150-5330 INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5400 TELEPHONE 66 140 130 121 143 138 124 149 173 127 128 559 2,000
150-5410 UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5464 SALTWATER DERBY 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5465 MISCELLANEOUS 995 (452) (224) 24 36 139 1 26 91 248 0 118 1,000
150-5466 EVENTS 80,956 48,130 16,452 10,288 0 10,218 0 129 1,022 4,233 0 1,573 173,000
150-5467 SEABROOK FEST EXP-HOT 123,054 16,401 8,100 972 235 587 174 0 0 0 0 3,477 153,000
150-5468 SEABROOK FEST EXP-CITY 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5475 COUNCIL CONTINGENCY 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5616 ECO-TOURISM 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SERVICES 207,896 74,484 28,891 14,820 40,274 28,815 18,692 8,076 8,822 11,666 5,138 18,086 465,660

150-6010 AUTOS & TRUCKS 0 0 0 0 0 0 0 0 0 0 0 0 0
150-6020 EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
150-6035 FACILITITES/PARKS 0 0 0 0 0 0 0 0 0 0 0 0 0
150-6039 SIGNAGE 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 220,444 83,506 38,305 23,281 49,453 39,913 28,545 20,831 19,091 21,376 14,979 30,459 590,183

BUDGET
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CITY OF SEABROOK
2019-2020 FORECAST

DEPARTMENT 150 - HOTEL/MOTEL
FORECAST* BUDGET VARIANCE

OCT 19 NOV 19 DEC 19 JAN 20 FEB 20 MAR 20 APR 20 MAY 20 JUN 20 JUL 20 AUG 20 SEP 20 TOTAL ANNUAL FAV/(UNFAV)

150-3010 SALARIES 5,985 6,297 7,604 12,215 4,072 5,985 6,318 7,777 6,888 6,481 6,669 8,594 84,886 81,035 -3,851
150-3011 EDUCATION INCENTIVE 58 58 58 87 29 58 44 55 44 44 44 181 760 750 -10
150-3012 OVERTIME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-3014 CAR ALLOWANCE 235 235 235 353 118 235 237 275 280 237 237 270 2,949 3,060 111
150-3015 CONRACT LABOR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-3100 FICA 456 454 554 590 590 430 502 875 486 417 461 460 6,277 6,491 214
150-3110 RETIREMENT 988 1,037 1,243 1,355 1,355 1,008 925 1,727 1,155 1,100 1,103 1,174 14,170 13,685 -485
150-3120 INSURANCE 1,375 1,371 1,385 2,295 1,829 1,834 1,237 1,964 1,364 1,292 1,326 1,148 18,420 16,881 -1,539
150-3130 WORKERS COMP 139 0 0 0 0 0 0 0 0 0 0 0 139 141 2
150-3150 GIFT/APPRE CERT 0 50 0 0 0 0 0 0 0 0 0 0 50 75 25
150-3350 UNEMPLOYMENT BENEFITS 0 0 0 0 0 0 280 0 0 11 0 114 405 405 0
TOTAL PERSONNEL 9,236 9,503 11,079 16,895 7,992 9,551 9,543 12,674 10,217 9,583 9,841 11,940 128,055 122,523 -5,532

150-4010 OFFICE SUPPLIES 0 396 58 0 47 0 0 0 0 0 0 0 501 1,000 499
150-4011 POSTAGE 0 0 0 0 0 0 0 250 0 0 0 0 250 1,000 750
150-4150 SMALL EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SUPPLIES 0 396 58 0 47 0 0 250 0 0 0 0 751 2,000 1,249

150-5010 ADVERTISING 1,750 156 968 7,800 640 0 100 100 100 100 100 100 11,914 20,000 8,086
150-5020 DUES & SUBSCRIPTIONS 34 2,066 139 0 459 0 3,739 110 375 590 178 110 7,801 11,760 3,959
150-5030 RENTALS & SERVICE AGREEMENTS 0 0 0 0 0 0 17,300 0 16,000 0 0 0 33,300 69,000 35,700
150-5175 JANITORIAL SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5227 PROF FEES - CONSULTING 0 0 0 0 0 10,550 0 0 0 0 0 0 10,550 10,550 0
150-5229 PROF FEES - GRANT WRITING 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5293 ARTS & HISTORICAL 0 5,513 0 0 6,513 0 0 0 0 0 0 0 12,025 15,850 3,825
150-5294 CONTRIBUTIONS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5295 FUTURE DEVELOPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5296 VACATION & LEISURE SHOW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5300 TRAVEL & CONFERENCE 0 0 0 0 399 0 0 0 0 0 0 0 399 9,500 9,101
150-5330 INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5400 TELEPHONE 0 0 149 1,219 124 174 124 149 173 127 128 559 2,925 2,000 -925
150-5410 UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5464 SALTWATER DERBY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5465 MISCELLANEOUS 0 0 39 0 198 0 0 0 0 0 0 0 236 1,000 764
150-5466 EVENTS 0 120,000 0 42,000 0 0 0 0 10,000 0 0 6,000 178,000 173,000 -5,000
150-5467 SEABROOK FEST EXP-HOT 96,545 40,968 5,891 143 0 0 4,900 0 0 0 0 0 148,447 153,000 4,553
150-5468 SEABROOK FEST EXP-CITY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5475 COUNCIL CONTINGENCY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-5616 ECO-TOURISM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SERVICES 98,329 168,703 7,186 51,161 8,332 10,724 26,163 359 26,648 817 406 6,769 405,597 465,660 60,063

150-6010 AUTOS & TRUCKS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-6020 EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-6035 FACILITITES/PARKS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
150-6039 SIGNAGE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 107,565 178,602 18,322 68,056 16,371 20,275 35,706 13,284 36,865 10,401 10,247 18,709 534,403 590,183 55,780

* FORECAST IS BUDGET UNTIL DEPARTMENT ADJUSTS FIGURES.




