Keels and Wheels Concours D’Elegance

Conduct the Nation's largest and most prestigious Classic car and vintage boat concours event. This
benefits a local charity. The event draws people from the U.S., Canada and Europe to Seabrook.

Amount Requested

$50,000 (Q16)

Recommended Amount

*$37,500

Recommended Reduction
Explanation

*Multi-day large events which draw visitors from across the state and
country are recommended to take an equal 25% reduction from
FY20 allocation.

Amount Received FY 2019/20 $50,000
Amount Received FY 2018/19 $50,000
Amount Received FY 2017/18 $50,000
Amount Received FY 2016/17 $50,000

Event Location

Lakewood Yacht Club (Q70)

Event Attendance/Participation

12,000 (Q12)

Utilization of Funds

Advertising, PR and marketing with print (local & national), radio
locally, TV locally, internet, social media and direct mail nationally,
Google ads, text marketing. (Q17)

Impact on Seabrook Tourism

High

Event Program Website(st)

Keels-wheels.com (Q5)

2012/21 Event Date

May 1 & 2, 2020 (Q71)

Funding received from other
municipalities (FY 2019/20)

City of Nassau Bay: $10,000 (NB indicated remain same for FY21)
Other (sources not specified): $295,000

(Identified on application Q22 in addition to communication with
area cities)

Budget documents and supplemental support are attached as submitted by applicants. If these
documents are not included they were not submitted.



http://keels-wheels.com/

FY 2020/2021 HOT Funding Request
Keels & Wheels

#/

Collector: Web Link 1 (Web Link)

Started: Monday, June 01, 2020 1:04:10 PM
Last Modified: Monday, June 01, 2020 5:08:05 PM
Time Spent: 04:03:55

IP Address: 104.176.132.67

Page 1: COVID-19 PANDEMIC DISCLAIMER

Q1 Yes
Have you read and understand the COVID-19 Pandemic
Disclaimer?

Q2 Yes

Do you wish to continue?

Page 2: State of Texas Requirements for Hotel Occupancy Tax

Q3 Yes, my event/program meets at least one of the criteria

i - listed above.
Does your event/program qualify for funding? Isted above

Page 3: Organization/Group Information

Q4

Organization/Group Contact Information

Primary Contact Name Robert L. Fuller
Organization/Group Name LYC Concours Corp.
Address 2511 NASA Prkwy Ste 104
City/Town Seabrook

State/Province TX

ZIP/Postal Code 77586

Email bob@keels-wheels.com
Phone Number 7135210105
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FY 2020/2021 HOT Funding Request

Q5

Website Address for Event/Program

keels-wheels.com

Q6 Yes

Does your organization/group operate as a hon-profit?

Q7

Organization's Incorporation/Creation Date

1996

Qs

Purpose or Mission of Organization/Group

Conduct the Nation's largest and most prestigious Classic car and vintage boat Concours event. This benefits local charities. The event
draws people from the U.S., Canada and Europe to Seabrook.

Page 4: Event/Program Information
Q9
Name of event/program

Keels & Wheels Concours d'Elegance

Q10 Within Seabrook City Limits

Event Locations (select all that apply)

Q11 Date 05/01/2021

Event/Program Date (date must fall between October
1, 2020 to September 30, 2021)

Q12

Expected Total Attendance

12,000

Q13 More than 20 years

How many times has this event/program been held?
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FY 2020/2021 HOT Funding Request

Q14

Please complete the following regarding previous events/programs. (Dates fall between October 1 to September 30 -
if new event/program type n/a)

2018/19 Event/Program Attendance 10,000
2017/16 Event/Program Attendance 10,000
2016/17 Event/Program Attendance 12,000
Q15 Advertising, Solicitation, and Promotions: advertising

and conducting solicitations and promotional programs
to attract tourists and convention delegates or
registrants to the municipality or its vicinity.

Which HOT funding category does this event/program
fall? (select all the apply)

Promotion of the Arts: the encouragement, promotion,
improvement and application of the arts; including
instrumental and vocal music, dance, drama, folk art,
creative writing, architecture, design and allied fields,
painting, sculpture, photography, graphics and craft
arts, motion pictures, radio, television, tape and sound
recording, and other arts related to the presentation,
performance, execution, and exhibition of these major
art forms.

Historical Restoration and Preservation: historical
restoration and preservation projects or activities or
advertising and conducting solicitation and promotional
programs to encourage tourists and convention
delegates to visit preserved historic sites, museums or
exhibits.

Page 5: Funding Information
Q16
Funds Requested for 2020/2021 Event

$50,000

Q17

How will the funds be used?

Advertising, PR and marketing with print(local & national), radio locally, TV locally, internet, social media and direct mail nationally,
Google Ads, Text marketing
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FY 2020/2021 HOT Funding Request

Q18

Total Event/Program BudgetThis number represents your event/program's entire budget including but not limited to
advertising, promotional products, rentals, supplies, personnel, overhead, etc.

$523,000

Q19
Event/Program Budget

Marketing budget for 2020.pdf (87.8KB)

Q20

Previous Funds Received If this is a new event/program or if you have not received funding in the past please type
n/a.

2019/20 HOT Funds Received/Approved $50,000
2018/17 HOT Funds Received $50,000
2017/16 HOT Funds Received $50,000
Q21 Yes

Do you receive funding from other municipalities?

Q22

How much funding do you receive from the organizations listed below? (Type n/a if you do not receive funding from
these municipalities):

City of Kemah NI/A 2020

City of Nassau Bay $10,000

City of League City Print Ads only
City of La Porte N/A

City of Houston N/A 2020
Other (specify organization(s) and amount funded from other $295,000
sSponsors)

Page 6: Marketing Information

Q23 Yes

Do you have a Marketing/Advertising Plan?
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FY 2020/2021 HOT Funding Request

Q24
Please upload your Marketing/Advertising Plan. You may also email it to Ipetersen@seabrooktx.gov.

Seabrook HOT Funding Marketing Plan2021.pdf (233.8KB)

Q25 Local Newspaper(s),
Where do you advertise and/or promote your event? Regional Newspaper(s),
(check all that apply) Facebook,

Twitter,

Instagram,

TVICable,

Broadcast Radio,
Email Distribution Lists,
Internet Calendars,

Other (please specify):
5000 Direct Mail, Google Ads, Text marketing

Q26 Yes

Do you submit press releases to local/regional media?

Q27

Please upload a current or previous press release about your event. You may also email the press release to
Ipetersen@seabrooktx.gov.

KW 2020 Save the Date Press Release FINAL COPY 10.21.19.docx (143.3KB)

Q28 Locally (Bay Area Houston),
Please identify where you advertise. (select all that apply) Greater Houston Region,
Austin Market,
San Antonio Market,
Dallas/Fort Worth Market,

Nationally

Q29

Please upload any examples of advertisements, press releases, promotions, signage, and any other materials. You
may also email examples to Ipetersen@seabrooktx.gov.

Keels Wheels Ads.pdf (283.8KB)
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FY 2020/2021 HOT Funding Request

Page 7: Impact on Seabrook Hotels
Q30
How many people attending this event are expected to stay in a hotel?

1000+

Q31

How many nights are they expected to stay?

2-4

Q32 Yes

Do you reserve a room block at Seabrook hotel for your
event/program?

Q33

Where do you block rooms and how many rooms do you block? (type n/a if not applicable)

Best Western Plus 30 - Link on our website

Captain Inn & Suites Link on our website

Hampton Inn 30 - Link on our website

Kemah Edge Water Inn (Formerly La Quinta) 30 - Link on our website

Quality Inn Link on our website

SpringHill Suites 232 room nights - Link on our website
Holiday Inn Express N/A

Seaside RV Resort N/A
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FY 2020/2021 HOT Funding Request

Q34

How many rooms were occupied as a direct result of your 2018/19 event/program? (type n/a if this is a new
event/program) We are not referring to the percent of rooms occupied at the hotel, but rather rooms that were
occupied as a direct result of your event/program.

Best Western Plus 40
Captain Inn & Suites 20
Hampton Inn 60
Kemah Edge Water Inn (Formerly La Quinta) 60
Quality Inn 20
SpringHill Suites 193
Holiday Inn Express 0
Sea Side RV Resort 0
Q35

How many rooms were occupied as a direct result of your 2017/18 event/program? (type n/a if this is a new
event/program) We are not referring to the percent of rooms occupied at the hotel, but rather rooms that were
occupied as a direct result of your event/program.

Best Western Plus 40

Captain Inn & Suites 20

Hampton Inn 60

Kemah Edge Water Inn (Formerly La Quinta) 60

Quality Inn 920

SpringHill Suites 193

Holiday Inn Express 0

Seaside RV Resort 0

Q36 Hotelier Survey/Email/lPhone Calls,

How do you measure the impact your event/program has  Attendee Survey,
on Seabrook hotels? (select all that apply)

Room Blocks
Page 8: Acknowledgement

Q37 Yes

Is the information provided in this application is true and
correct?
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FY 2020/2021 HOT Funding Request

Q38 Yes

Do you understand that funds received from the City of
Seabrook's Hotel Occupancy Tax Fund must used in
compliance with Texas State Law as outlined on Page 2
of this application and also made available online at
www.seabrooktx.gov?
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1:35 PM LYC Concours Corporation
06/01/20

Cash Basis Profit & Loss Budget Overview
September 2019 through August 2020

Sep 19 - Aug 20

Ordinary Income/Expense

Marketing Expense

Ad Design 7,300.00
Advertising
Online Campaigns 28,500.00
Printed Space 10,000.00
Radio 20,000.00
Social Media Campaigns 6,000.00
Television 20,000.00
Total Advertising 84,500.00
Newsletter 5,700.00
Publicist 14,500.00
Social Media Management 7,140.00
Website Management 3,600.00
Total Advertising/Marketing 122,740.00
Collateral Production Expense
Postage/UPS/FedEx 3,400.00
Printing and Reproduction 23,780.00
Total Marketing Expense 149,920.00

Page 1 of 1



City of Seabrook Hotel Tax application for 2021

Proposed Marketing plan for Keels & Wheels 2021

Advertising in print and social media both locally and nationwide. Monthly e-blasts to over
15,000 recipients. Mailed information to over 5,000 individuals nationally. Radio and TV
advertising on local and cable channels. Attend other events held across the country to
promote Keels & Wheels. Website and social media promotion of upcoming event.

Schedule of activities relating to the event

Monthly emailed newsletters throughout the year. "Save the Date" postcards mailed in
October. Invitation mailed in December to over 5000 national recipients. Keels & Wheels
Uncorked event in late March. Attend events in Michigan - July, South Carolina - November,
Florida - March to promote the event.

Budget for 2021 Event

Estimated Budget of $523,000

Documentation of Hotel roomoccupancy

Hotel occupancy studies done each year by Bay Area Houston Convention and Visitors Bureau

Explanation of how to benefit/recognize Seabrook

City of Seabrook featured in all advertising as a Sponsor. Hotels listed in a special part of the
mailed invitations to over 5000 national recipients and on website with direct link to hotels.
Special listing on Keels & Wheels website with link. City Ad and letter from Mayor in Event
Program.

See attached detail of Title sponsor benefits.



Keels & Wheels Ads/Promotions



Media Contact:

Kim Padgett

The Padgett Group
713-588-4130
kim@thepadgetteroup.com

CONCOURS D" ELEGANCE

Save the Date: The 25th Annual Keels & Wheels
Concours d’Elegance

Saturday and Sunday, May 2-3, 2020

Seabrook, TX (October 21, 2019) - The 25" Annual Keels & Wheels Concours
d’Elegance, is currently recruiting sponsors and vendors to participate in the event,
which is scheduled for Saturday and Sunday, May 2-3, 2020

The weekend-long, nationally acclaimed classic car and vintage wooden boat show
takes place each spring at the Lakewood Yacht Club in beautiful Seabrook, TX and
attracts more than 10,000 attendees. The car and boat exhibitors come from every part of
the United States, as do the spectators.

Event Sponsors have the opportunity to reach an upscale audience of business and high
income consumers. Potential sponsors can choose from a variety of levels beginning at
$1,000. By offering a variety of Sponsors levels we can customize a plan to align with
your company goals and initiatives. All Sponsors will receive recognition in printed
collateral, a color advertisement in the program. Additional features can include VIP
guest passes to Saturday or Sunday Concours, sponsor parking passes and company
logo will appear on the Keels & Wheels website. Further benefits are available for
higher-level sponsorship packages and can be customized.

For more information about becoming a sponsor, please contact Bob Fuller at (713) 521-
0105 or visit www.keels-wheels.com.

About Keels & Wheels Concours d'Elegance:

Keels & Wheels Concours d Elegance is nationally acclaimed, as the largest classic car
and vintage wooden boat show in the United States. The show takes place each spring
at the Lakewood Yacht Club in beautiful Seabrook, Texas. Keels & Wheels welcomes
approximately 200 cars and 100 boats, and has raised more than $1.8 million for local



charities, while drawing thousands of participants and spectators from all over the U.S.
and Europe.

For more information please visit www.keels-wheels.com or follow us on Facebook.
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