
 
 
DATE: August 13, 2020 
 
TO: EDC Board 
 
FROM: Paul Chavez, EDC Director 
 
RE: Monthly Activities for July 2020 
 
My action items over the past 30 days include: 
 
Week of July 6  

•  Follow up with contract and prospects with Retail Strategies  
• Webinar with Stacey Mooney/ Retail Live CEO regarding results of Retail Live SE and the 

expected format of Retail Live Texas in September  
• Webinar with GHP on State of Texas economic snapshot and expected economic impacts over 

the next 60 days  
• Follow up with Bay Area Design on their incentive application  
• Follow up with Pelican Plaza on their incentive application  
• Working with City Staff on finalizing the Waterfront / Point real estate map to send to prospects 
• Finalize proposed EDC budget and salaries for 2020-2021 

 
Week of July 13  

• Follow up with Retail Strategies on current prospects and real estate list  
• Send follow up map of sites at The Point to prospect  
• Retail Live webinar on September trade show process (moved to virtual)  
• Harris County webinar on small business financial assistance  
• HREDA Regional Roundtable Webinar  
• Send finalized EDC budget to finance for City Council review  
• Work on advertisements for real estate campaign for September tradeshow  
• Outreach to Seabrook businesses regarding the Harris County Small Business Recovery Fund 

opportunity  
• Attend H-GAC pre-proposal webinar regarding Livable Centers study   

 
Week of July 20  

• Follow up with Retail Strategies. Follow up on all leads and projects and the upcoming Retail Live 
tradeshow.  

• Economic Alliance Economic Development Task Force meeting  
• GHP Mid-Year economic review webinar  
• Follow up with prospect seeking information on sites at The Point  

 
 



Week of July 27 
  

• Video conference with Damn Fine Coffee on potential incentive application  
• Follow up with Miramar on new business prospects  
• Follow up with Rednews regarding our advertisements for September  
• Follow up with Retail Strategies on their annual report to the board  
• Economic Alliance Public Policy meeting  
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I. DISCOVERY PHASE SUMMARY

Items listed in this section were completed during the initial 90 days of our partnership. All 
research and reports identified here were included in the Retail Recruitment Plan; published 
via the Basecamp online platform.

ANALYTICAL & QUANTITATIVE RESEARCH

Trade area identification:

• 5, 10, 15 Mile Radius Ring
• 10,20,30 Minute Drive Time
• Custom Boundary Geographies – Hand drawn trade area based on cellular tracking data, 

surrounding competitive areas, and real estate intuition

Demographic reports ran and analyzed for the geographic trade area

• Consumer attitude & behavior analysis
• Tapestry Segmentation

Distance tolerance / Void analysis Mapping & aerial imagery:

Competitive Market Aerial

• Thematic Demographic Mapping
• Market Retail Competitor Aerial

Peer market comparison report 

Retail gap analysis report

IN-MARKET REAL ESTATE ANALYSIS “BOOTS ON THE GROUND”: In-market real estate analysis 
completed by Retail Strategies real estate team

• Identified new development, re-development, and higher & better use opportunities
• Boots on the ground visit conducted with Paul Chavez
• Completed assessment of existing retail real estate landscape
• Completed analysis of tenant mixture of shopping centers & retail corridors 



SEABROOK, TX
CHRISTOPHER BONTRAGER

PORTFOLIO DIRECTOR
205.534.4916

cbontrager@retailstrategies.com

Discovery Phase

Year 1 Report and Scope of Work
August 10th, 2020

PROPERTY CATALOG & PROSPECT LIST: 

Property catalog created of retail real estate opportunities

• Over 20 properties were identified and inventoried as current and/or long-term retail 
opportunities within the city limits
• Database of properties is continually updated and provided to the EDC.

• Retail Strategies began outreach efforts to local brokers and/or property owners associated 
with identified properties.

Retail recruitment prospect list created

• Over 100 retail prospects were identified using peer analysis, gap analysis, retailer expansion 
plans, and general industry intuition

• Of the initial prospects, we have received feedback from 40 percent of the retailers 
that were identified on the initial prospect list.

• As with the property database, the prospect list is refreshed regularly as retailers in 
the industry expand and contract.

CUSTOM MARKETING MATERIALS

• Custom marketing guide created and approved by primary point of contact.
• Custom aerials created for specific properties.

STRATEGIC RETAIL RECRUITMENT PLAN

Retail Recruitment Plan was completed and presented to Paul Chavez and Pat Patel in person at 
city hall.

RETAIL CITY SITE

The City’s retail website was created upon completion of the recruitment plan and was delivered 
to the EDC for review before being launched. The website will undergo an annual review for 
content and technical upgrades.
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II.PROSPECTING & SCOPE OF WORK HIGHLIGHTS

The following section summarizes our ongoing retail recruitment efforts, local connections made, and research 
value.

LOCAL OUTREACH

Miramar Center Space (Former Palais Royal): Marshall Henry confirmed that this space is being 
divided for Dollar Tree to go into. He said that the remaining 10,000 SF is still available and is 
$250,000 ($25/SF).

2.8 Acres on E Nasa Pkwy: We spoke to Greg Hall who said they are asking $12/SF for the 
property. He said that number could also be negotiable. He said that the main issue they’ve 
been having is that the dimensions of the property make it a bit awkward but the good part is 
that there is both frontage and access on the main road, but also on the north side of the lot. 
Because of this, there could be retail in the front and space for storage or deliveries in the back.

1305 Anders Ave: Faron Daigle was out of the office but told us that he would send more 
information over as soon as he was able to. He did say that the property was currently tied up in 
probate because one of the owners recently passed away. He did not have more information 
readily available but asked us to reach back out when he was back at work.

Lakeside Shopping Center: This center has got 3,200 SF available in the front. The current rate is 
$1.25/SF plus the NNN cost for leasing in the center. There is also a 7,000 SF warehouse in the 
back.

2818 Bayport Blvd: Daniel Henn said that the lot is +/-31,265 SF and they are asking $721,625 
for it. He said that it was previously a residential lot, and because of that has never had any type 
of environmental study done on it as far as he knows. He said that he thinks the space would be 
good for fast food or a coffee shop.

Seabrook Town Center: John Boswell told us that there are two pads still available. He said that 
only the back pads were, but was not sure they would be as attractive to retailers because of 
their low visibility and access.
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3300 US Hwy 146: Derek Hughes spoke with us about this lot and told us that it’s right around 
0.98 acres. It will be one of the newest and largest retail spots in Seabrook. He said that they 
are currently asking $25/SF and said that they are 1 LOI from being ready to go vertical with it. 
He said that they would like a full service or possibly a quick service restaurant to fill the space 
there. They already have utilities and grease traps to support the infrastructure and would like 
something that has a patio or some type of outdoor seating. He said that it is listed for sale, but 
if the opportunity is right, they will look at ground leasing. There are cross easements all over 
the property and it provides great access to the property.

Pad near Kroger: We reached out multiple times to Shaffer Braun and have yet to hear back. 
The information on the property has it listed as 0.82 acres (35,840 SF) currently for sale or 
ground lease but the sales price must be discussed on the phone. The lot can have buildings up 
to +/- 7,000 SF.

2104 W 7th Street: We have had continuing conversations with Mr. Patel in regards to the 
property adjacent to the Springhill Suites. He has also called me in regards to the performance 
of the hotel. Nothing has changed in regards to the status of the site other than that they are 
willing to sell it to any restaurant or retailer at the point as long as it is not another hotel. As for 
the performance of the hotel, Mr. Patel has let us know that they are starting to see an uptick in 
occupancy. They are currently at 30% occupancy on average.

Seabrook Center: Brantly Minor told us that they currently have 9,000 contiguous SF of vacancy 
on the ground floor of this center (which could be divided individually or used fully). He said 
that the pizza restaurant on the first floor is doing very well as well. On the second floor, there 
is an additional 4,000 to 5,000 SF (also contiguous). At the time we spoke with him, he was 
travelling and couldn’t remember the exact pricing for leases.

Pads at Miramar Center: Marshall Henry spoke with us and told us that they were still asking 
$25/SF, but that the number is negotiable. He said that the lots are both about 20,000 SF.
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OVERVIEW OF RETAIL RECRUITMENT PROGRESS:

*Identified over 100 national retailers from 10 categories that are both in expansion mode and 
looking for markets similar to Seabrook

Shoe Concept: Stephen Tou told us that they were not looking at Seabrook for expansion right 
now.

Fast Casual Restaurant: We have had multiple conversations with Jeff Hall who has told us that 
Kilwin’s would be very interested in looking at Seabrook. He said that it seemed to match exactly 
what they were looking for in new markets and asked us to send sites over. We first were able to 
make contact in early June and he said he and Steve Titus would both be out of office until mid 
June before they were able to respond. Jeff has recently gotten to us and let us know that would 
prefer to be on the boardwalk.

Grocery Concept: Blair Golden said that they were not looking to expand into Seabrook right 
now.

Quick Service Restaurant: Matt Reed told us that the franchisee for this area was not currently 
looking to open any new locations but if that changed, they would let us know.

Sporting Goods: Sam Killian spoke with us for a while about the market and the old Hibbett
store there. He said that it had closed down due to underperformance. He said that Hibbett’s 
target moving forward for expansion are more urban places to focus more on their sporting 
apparel.

General Merchandise: Scott Nelson told us that Seabrook was too small of a market for them to 
expand to.

Quick Service Restaurant: We spoke to Shawn Quinn who referred us to Jeff Lockwood. Jeff said 
that this was a corporate market so they were not looking at finding franchisees. He said that 
right now, they didn’t have plans to expand here, but if they did, it would be a corporate store 
and he would let us know.

Fast Casual Restaurant: Matt Mehring told us that they were not looking here right now. He said 
that they had other markets in the area that they would like to look into first before they could 
make Seabrook work.

Fast Casual Restaurant: David Simmons told us that, right now, all expansion plans are on hold. 
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Full Service Restaurant: Jon Jamison told us that Chuy’s was not looking into Seabrook at this time.

Fast Casual Restaurant: Andrea Witt spoke with us and told us that she really liked Seabrook for a 
Smoothie King location but the issue they were having was that there is no franchisee for the 
market. She told us to send along anyone we may know who would be interested in becoming one.

Quick Service Restaurant: Stephanie Grant told us that they were not looking in this area at this 
point.

Salon Concept: Jack Burgher spoke with us and told us that they would be interested in Seabrook 
but most of the real estate team has been temporarily furloughed due to the pandemic. 

Fast Casual Restaurant: Matt Mehring told us that they were not looking here right now. He said 
that they had other markets in the area that they would like to look into first before they could 
make Seabrook work.

Shoe Concept: Andrew Ross told us that Seabrook was not a target market for them at this point.

Fast Casual Restaurant: Glenn Remus told us prior to the quarantine that he had a franchisee that 
had interest in a potential location in Seabrook. Because of the lockdown, they have slowed that 
plan because he says financing could be tight for them but did ask us to keep in touch on it and 
check back in a month or two.

Current Business Update: we have done research into the status of the Hooters due to the 
pandemic. We were told by corporate that the store is one of their high performers and averages 
$48k-$60k a week during normal times so there is no plan to close the location. Since the gradual 
lift of the pandemic shutdown, the sales are improving and were up 18% as of 6/10/20 and only 
down 16% overall for the year. As for the rumored expansion, there wont be anything an time soon 
due to the pandemic but also another store being added in Fort Worth.

Quick Service Restaurant: We are continually having conversations with Samantha Jupe who told 
us at Red River that they would like to be in Seabrook. They were hoping to open 60 new locations 
around the Houston area. We sent rthe pad sites in front of the Miramar Cente and the pad in 
front of Kroger but have not been able to reach her for feedback on them.

Fast Casual Restaurant: Matt Mehring told us that they were not looking here right now. He said 
that they had other markets in the area that they would like to look into first before they could 
make Seabrook work.
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Sporting Goods: Scott Espensen told us that they were not currently looking at Seabrook for a new 
location.

Fast Casual Restaurant: Laura Lund told us that while they are not actively looking to expand into 
Seabrook, they would be willing to look at opening a location if the right site were to come along. 
She asked us to keep them up to date on sites in the market and they would review them as they 
come. We forwarded the pad sites at Miramar & the site next to Springhill Suites but she said they 
would have to pass for now.

Quick Service Restaurant: Matt Reed told us that they have been wanting to get into Seabrook for 
a while and would like to see any sites. He said they just haven’t found the right spot yet. He said 
that they were trying to make an off market property work currently, although couldn’t say where 
until it worked out. 

Quick Service Restaurant: John LaRue said that they were still on hold for expansion at this point, 
but that could change quickly once things return to normal so stay in touch.

General Merchandise: We were told at RetailLive Austin that they would like to open a location in 
Seabrook and to send sites to them. Since then, we have had little luck reaching the contacts there 
but are still making attempts.

Gym Concept: Craig Sherwood told us that they are not expanding at the moment.

Automotive Repair: We spoke to Bill Lakios who told us that currently, they were not looking at 
Seabrook.

Quick Service Restaurant: We spoke with Lasater Miller who told us that they would be interested 
in opening a location in Seabrook. We initially sent him the property next to the Springhill Suites 
because his only concern was the roadwork plans were holding up Starbucks actually making a 
move. He said that what was important to them was catching the traffic off of the main highway 
through town so this site wouldn’t work. We followed up with the Miramar Center Pads and have 
not heard feedback through him yet. We also reached out to Tasha Brown with Starbucks recently, 
who we sent the same pads to and she said that she would check with their director for this area 
and let us know their thoughts once she spoke with them.

Clothing Concept: Dave Fazio told us that they did not have any plans to expand into Seabrook at 
this time but would let us know if that changed.
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Quick Service Restaurant: We have been in discussions with Michael Dee for quote a while who 
has continually said they would be very interested in looking more into Seabrook. He said they 
would like to see either freestanding buildings or endcaps with drive thru options, but that they 
want to review sites. We sent over the pad sites in front of the Miramar Center for them to review 
and the pad site in front of Kroger on 146. Michael Dee just changed territories, so we are trying 
to reach the proper contact, Jon Brannin for and update on the previous interest.

Grocery Concept: We have been told by Joe Rollins told us that they are not looking at Seabrook 
for expansion at this time.

Clothing Concept: Prior to the Coronavirus shutdown, Rachel Farris told us that Seabrook would 
be of interest to them. They went into a holding pattern during quarantine and have since gotten 
a new real estate director and she would need to check with them first. She did tell us that at this 
point, they are still being very hesitant on starting any new deals until things were much clearer 
but asked us to stay in touch.

Fast Casual Restaurant: Steve Bowler told us that they are currently on hold for any new site 
expansions for the next 12 months unless something drastically changes.

Quick Service Restaurant: We were told by Monty Whitehurst that Golden Chick would be 
interested in opening a location in Seabrook. They are looking to open 30 new locations in the 
Houston area over the next couple of years. We have forwarded the pad sites at the Miramar 
Center & the Kroger Pad Site. Monty has not provided feedback as of yet. He has been tougher to 
get ahold of during the pandemic.

Quick Service Restaurant: Andy Edwards told us to go ahead and send over any sites in the area 
and they would be interested in reviewing it for new locations. We sent over the sites in front of 
the Miramar Center as well as the site adjacent to the Springhill Suites.

General Merchandise: Dave Stukalin told us that all expansion plans were on hold for Jo Ann at 
this point.

Quick Service Restaurant: Scott Gardner told us that they are not looking at Seabrook right now, 
but he told us he would keep in touch if that were to change.

Fast Casual Restaurant: : Paul Correale told us that Seabrook would be very high on their list if 
they were able to find a franchisee for the market. He asked us to send along anyone who might 
be interested in becoming one.
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Quick Service Restaurant: Scott Gardner told us that they laid off their entire real estate staff 
earlier in the year so they are not expanding.

Quick Service Restaurant: Lasater Miller told us that they would be very interested in seeing 
sites here for Jersey Mike’s. He asked us to send them along to him so that he could review them 
with his team. He initially said the main concern was the road work so they would like a site with 
minimal impact from that so we sent him the lot adjacent to the Springhill Suites and he said 
that it was not easy enough access to the main highway for them. He wants to capture the traffic 
on 146 but to send more sites, we followed up with the pad sites at Miramar Seabrook Center 
vacancies and have not received feedback from him yet.

Quick Service Restaurant: Which Wich is not expanding at all according to their brokers.

RESEARCH & MARKETING MATERIALS

Custom marketing materials updated for conference representation

• Research, property catalog, and retail prospect list maintenance

• Retail industry trend reports posted to Basecamp

• City provided complimentary access to webinars focusing on the latest trends with regards 
to retail and real estate

• Over 15 demographic and research reports have been created 

• Report updates are completed periodically as well as on demand
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COVID-19 SUPPORT AND INDUSTRY UPDATE

Trends:

The pandemic has placed a damper on the industry as a whole but depending on the brand in 
question, some are contracting, and some are expanding despite the state of the economy. The 
trend is that retailers that have fared well during the pandemic are continuing to expand. These 
are brands in the general merchandise sector as well as the quick service restaurant sector. 
General merchandisers are of course faring well during the pandemic due to carrying the 
necessities for staying at home and working at home. The general merchandise sector has seen 
boosts as high as 20% in sales in some areas. Quick Service Restaurants are faring well due to 
having drive-thru capabilities, so much so that brands without traditional drive-thrus are starting 
to look at building new stores with drive-thrus.

Business Retention: 

During the pandemic, we have added support for local businesses to our efforts to support our 
client communities. Retention of the existing businesses of course is the most important thing a 
community can focus on during a time of crisis. We have created a database of community and 
business resources in order to share best practices with the communities. Best practices 
including shop local campaigns, curbside pick up strategies, local business marketing, and online 
shopping optimization for local retailers. All of these materials have been provided via the 
Basecamp platform. 

YEAR 2 SCOPE OF WORK

In year 2 of the contract, the Retail Strategies team will continue to work the initial 
prospect list that was identified for the City of Seabrook as well as make adjustments to
the list according to expansion and retraction of retailers in the industry. At the beginning 
of every year on the anniversary date, a review is conducted that includes the retail 
prospect list as well as the real estate opportunities database.

All demographic data and marketing materials will be refreshed in order to reflect the 
latest data and all previous leads will be continually worked until a location decision is 
made.
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CONFERENCES

The pandemic has disrupted the conference slate for the near future but the host 
organizations are starting to adjust in order to accommodate.

ICSC: has announced that all conferences in 2020 will now be virtual. The New York 
conference in December has now become the primary conference for the year due to the 
cancellation of the Las Vegas RECon conference that was supposed to take place in May of 
2020

Retail Live Austin: has also been replaced by a virtual version of itself. The virtual version 
of the conference will take place in the beginning of September.

The plan for both organizations is to return the 2021 conferences back to normal in 
person conferences and this will start with the ICSC Dallas conference in January(Exact 
dates have yet to be announced).

Virtual Conferences: The virtual conferences are set up through virtual chatrooms and 
waiting rooms for video conferencing. The individuals are required to request meetings 
from the desired individuals and then will be placed in private virtual meeting rooms with 
said individuals.



SEABROOK ECONOMIC DEVELOPMENT CORPORATION -- 2019-2020 BUDGET

EXPENSES BUDGET TOTAL REMAINING
10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/28/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020 7/31/2020 8/31/2020 9/30/2020

4010 - Office Supplies 150 0 0 47 0 0 0 103 0 0 0 0 0 150 0
5010 - Advertising 82,000 0 2,799 2,348 16 11,445 0 1,512 0 0 0 0 2,200 20,320 61,680
5020 - Dues & Subscriptions 1,240 0 1,596 120 0 40 0 0 0 0 0 0 0 1,756 -516
5030 - Services 5,675 0 0 0 0 0 0 2,611 0 0 0 0 0 2,611 3,064
5182 - Trail Maintenance 30,000 0 0 0 0 0 0 2,003 0 0 4,880 0 25,553 32,436 -2,436
5215 - Engineering / GIS 5,000 0 0 0 0 0 0 493 0 0 0 0 0 493 4,507
5220 - Legal 36,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000 0
5227 - Consulting 103,558 10,000 45,000 0 5,000 0 0 5,000 0 0 5,000 0 0 70,000 33,558
5300 - Training & Conferences 21,500 178 139 2,062 292 51 157 0 0 305 295 0 2,000 5,479 16,021
5465 - Misc Expenses 1,000 9 7 61 7 33 33 87 188 11 44 0 0 481 519
5617 - Economic Development Projects 346,000 0 0 0 0 0 0 0 479,970 60,500 0 0 0 540,470 -194,470
5620 - Econ Dev Incentive Program 500,000 0 0 0 6,293 0 34,250 0 0 0 0 0 0 40,543 446,134
Sales Tax Refund - Asparagus Group 0160 0 0 1,534 1,468 1,822 0 0 0 0 0 0 0 4,824

Sales Tax Refund - Merloaded 0164 0 278 313 394 353 0 402 554 435 408 0 0 3,137
Sales Tax Refund - Mario's Pizza 0138 0 0 644 636 1,214 0 0 1,749 512 607 0 0 5,362

6250 - Administrative Services 242,293 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 20,191 242,293 0
6255 - Transfer to Enterprise Fund Project 198,878 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 16,573 198,877 1

$1,573,294 $49,951 $89,305 $44,402 51,372 $51,333 $74,204 $51,573 $519,923 $100,580 $49,984 $39,764 $69,517 $1,191,908 $381,386

REVENUE TOTAL DELTA

7100 - Sales Tax * 835,000 70,670 112,486 75,508 64,639 98,863 72,637 59,523 88,354 72,426 82,987 49,377 43,715 891,187 -56,187
9510 - Interest Income 15,000 4,634 3,962 3,986 3,958 3,721 2,509 1,120 634 452 0 1,652 1,086 27,712 -12,712
9520 - Other Income 1,000 0 0 300 0 0 0 0 300 0 0 0 187 787 213

$851,000 $75,304 $116,448 $79,794 $68,597 $102,584 $75,146 $60,643 $89,288 $72,878 $82,987 $51,029 $44,988 $919,686 -$68,686

TOTAL PROFIT / (LOSS) -$722,294 $25,353 $27,143 $35,392 $17,224 $51,251 $72,637 $9,070 -$430,635 -$27,702 $33,004 $11,265 -$24,529 -$200,527

* Sales tax figures are from two months prior of posting date.
   e.g. - October sales tax revenues were generated in August

$2,875,729 $2,896,134 $2,931,181 $2,939,749 $2,987,941 $2,990,029 $3,005,316 $2,567,274 $2,541,850 $2,571,328 $2,535,605 $2,511,076

6255 - Transfer to Enterprise Fund Project  - water tank relocation project 13,323

PROJECTED 

PROJECTED

PROJECTED

Sales Tax Rebates

FUND BALANCE
Cash In Bank plus TEXPOOL / Unrestricted and Emergency Reserve
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